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ITEMS SPECXETED:IN, ,lHD’ ‘SPECIAL APPENDIX
PILED ON- JUNE’ a1, 19’71 WITH TIE
UNITED STATES COURT oF APPEALS FOR THE_SECOND CIRCUIT

I. Portions of Exhibits 7 and 74 the disclosure
of which would present inecreased risiks to the
safety ef U.S. forces

VUL Iv, B. 3, Chronology, pages 1=-23:
YOL IV, C. 5 Chronolegy, pages 11-33'
VoL IV, C. 6 Chronoleogy, pages i-xviii =
Detailed chronologv of steu-by-s;ep
development of the advi sory builcup in SV?
1961~67; buildup of US forces, Mar-jul 1965

- and US ground stratagy z2fd force developm ents,
1965-57, pwoviding imsizhr into US decision
making process and resction timss.,

Sechan I, Thon 3
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| 1945 - 1967

THE ADVISORY BUILD-UP, 1961-67




IVA Bf 3' B

21 Jul 5L

22 Sep Sh
11 Oct 5&

19 Oct 5k

22 Oct 5k
26 oct sb -

'1% Nov 5k

20 Jan';55‘

- 21 Jan 55

" THE ADVISORY BJth up, 105167

* CHRONOLOGY

et L )

Geneva Cease~fire Accord

Memo, JCS3-for Sechef,
Retention and Development
of Forces in Indoching

Lﬂi’cer, F, F. Dulles (Sec

tate) to C. E. Wilson
(Sch )

Memo, JC8 for Szcebef,
Davelopmens and Training
of Indigenous Forces in
Indochlna,

Msg, State to .Szigon 1679
. Memo, SecDef to JOS

:'hemo, JCS . for SecDﬂf,

In doch:l.na, .

Memo, Gen.. J. Laibon

‘s Collins for SecState,
Report on Vietnam for the -

Natiopel Security Council

Memo, JCS for SecDef,

. Retonsgideration of U,.S.

Military Program in South-
east Asia -

Ended fighting bebwee: Viet
Minh and French; divided
Vietnam et 17th parallel;
limited U.8, military personnel
in RVN to current level (3k2).

U, 8. resources could hebier be
vsed to support covntries 0uher
than RVN.

Only small U,.8, training forces
to RVN to prorcote internal
stability. .

Opposed U.S, training BV
army. Risk not worth the
gamble. o

Set in motion "crash progrem
to improve RVN i‘orces.

JOS to prcps,re long—ra.nge
procrrsm to 1mp:cove RV’\I forces.

DEVelo'_pmen‘a of eﬁ‘ectlve forces
ang preventlon of communist
takeover cannot be '_prevenued
without Vietnamese effort that
is proba.'bly not fornhcomlng.

V:Leonam mn.ghu be’ sa:ired' m.th
U.8, aid; vould be “1031;" wrhhouﬁ
it. . - ; . .

Outlines alternative U.S,
courses of scbion in RViis
present program, advice 1*.1.th
leverage, U.3. forces, or -
withdrawal. - . =~ ‘




24 Oct 55 -
31 Aug 60

9 Dec 55

16 Dec 55

1959

7 Jun 59

27 Feb 60

10 Jun 60

1 Sep 60 -

5 Mar 62

L. gan 61

17 Jan 61,

Memo for Sechef,
Raising U,S, Military
Personrel Ceiling in
MAAG Vietnam

Memo, Director CIA from
SecBtate ”

Report, The President's
Committee to Study the
United States Military
Assistance Program

Msg, State-Dzfense-~ICh-

. CAS to_Saigon_EB

Msg, Saigon Lo Stabte 2525

U,S5. Army Comwand &
General Staff College,
Study on Army Aspacis of

the Military Assistence

Prograit in Vietnam

Counter Iﬁsurgenc& Plan -
for South Vietnam .(CIP),

enclosure to msg, Saigon

to State 276

Memo, General Iensdale
for SccDef, Vietnem

2

It Gen SaﬁueifT.tﬂﬁlliaﬁs,'
Chief of MAAG to Vietnam.

'MAAG needed twice the current

342 personnel to train RVIAF.

TERM also to serve s cover
for intelligence gathering.

Emphasized need for promobing
1nterpa1 sacuri tv, coined term
"mirror imaging

Forbids advisors to partlc nate
in cowbat.

Abolighed TEZ but added egual
nuaber of spaces Lo MAAG,
Vietnem, increasing it from

3h2 to 685.

Prepared for Gen. ILionel C.
McGarr, described Viet Cong
strategy but deprecated ARVH
participation in pacification.

Lt Gen Idionel C. McGarr, Chief
of MAAG to Vietnan.

Blueprint for RVNAY reorganiza-
tion, containing Gen McGary's
recomnendations  for integrating
ARVE and CG/SD in a common chain

-of command to promote Lniernal
‘security.

Propbsed.extraubureaucratic

advisory effort carried out by .
specially selec ved and queldified .
personnel.




15 Mar Q1 -
1 Aug 63

28 Mar 61

12 Apr 61
19 Apr 61

20 Apr 6L

27 Apr 61

1 May 61

3 May 61

11 May 61

15 May 61

WIE 50-6L, Cutlook in
IMeinland Sovtheast Asia

Hewmo, Welt W. Rostow to
the Presiden

Meno, CGen. Lansdale to
SecDef, Vietram

Memo, SecDef for DepSecDef
Mero, DepSecDaf for

President, Progrem of
Action for Viecinam

Mero, R. L. Gilpatric for
Presidentisl Task Iorce

Memo, State Department
to mewbers of Tesk Force’

. on Vietnam -

. NSAM 52

Msg. Saigon to State 1743

re-—empha.s:.zed U,.Ss.

Frederick B. Foliing,
Ambassador t0 South Vietnom |

Report that VO controliled
most of countryside.

Suggested appointment of
Presidential Agent {o oversce
Vietnam prograws in Washingion.

Proposed creation of inter-
departmental tesk force on
Vietnam.

ieNamara, a.sked Gilpatric for
progrom to "prevent communist
domination” of Vietunam, in
response to lansdale proposal.

Recommended’ expanded U.S.

effort in Vietnam, MAAG incresse
of 100, MAAG ""’f‘over of cc/sac
U.s. edwu in £i:34 operavicls,
creation of ‘Pr sidential Task
Force. Foreshadowed labter
decision.

Reco*nmenc’led augnenting MAAG .
by 2 treining cor: ands (1600

. each) and deploy 400 Special

Forces (increasing MAAG From €85
to 2285). Marked shift to con-
ven‘ba.ona,l &pPI'OGCh.,

Recommended’ revision of Gilpatric
task force, proposed interdepars-

-mental task forece under State
. leadershn.p. )

Rceorded Pres:l.dent s, dec.n.smn to-
increase U.8. forces. slightly and
commitment.

Recorded Diem's refusal of U.S.
" combat troops on bilateral )
treaty. _




23 ey 61
f 27 ley 61
i
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|
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i _
?f 9 Jun 61
i __
;i 1‘5: Sep 6L
|
i :
¥ 1 Oct 61
b
. Oct 61
X! -
- soct e’
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?
|

}
{ 18 Lzy 61

‘SFIE 10—3 61 Probe.ble
Communist ‘Rea.cfc_lons_ to - -
Certain SEATO Undertskings
in South Vietnam '

10 Oct 61

. Xemo BG Iensdale for
" DepSeclef, Vietnan

Kamo, Vice President

dohnson for President
¥ennedy

Tetter from President to
each fmeérican Anbeassador
gbroad. (See Memo, Presi-
dent for Heads of Execulive
Departments and Agencies,
29 May 1961, "Responsi-

‘pilities of Chiefs of

American Diplomatic Mis~
sions," Federal Register
Vol, 26 Tr 22, 17 Tov 1001

.p.107u0 (r.R Doec. 61~ 1101?)

Letter, Hesmden'u Diem to-
President Kenhedy

MAAG,. Vietnam, Geogragh-

icglly Phosed Wational

Tevel Plen for Counter— -
) 1nsurgervc;y'

: Iqsg, Sa.;thn to’ Sta:ae h2l °

JCSH 717-61‘

Recorded Dienm's scoepiance OF'
.8, forces for tra.nung bub

- . not for fwghtmg.

Report Trom Johnson s trip to
Vietnem that "deeds must
replace.words.,”

Set forth coordinating awvthority
for smbassadors.

Proposed 100,000 increase in
RVNAF and- corx cspondmg expan-
b_LO.u Of IuAIxG—. L

Suggested opera Lional. sequence
of priority areas for cooydin-
ated counuemrsargency effort

" ‘under - s:mgle cha:.n Qf commznd .,

Diem a.shed for blla.te.t a..'l.
dei‘ense trea’by with U.S,

. J‘CS }_:-r0posal 0 send 20 Q00 .

U.S. combat: troops 'to cen'i,ral

ER hlghla.nds. e

‘DF, Distribution Division, .

DCSTER, ‘DA to Multiple -
Addressees, Tmprovement

- .of-Persommel Continaity - .-
-end Effectiveness in Short.
Tou:c Overseas Area.s. o

-0SD dec:Ls:Lon 'I:o mcrease tour o
-of duty to 30 TMoEhs with .
‘dependents, 18 without, 1nstea.d '

of 24 and.12. Fever pu’c into -

effegt._

| vExam:l.ncd proposal for U.S.'

'Lroop 1n‘bervenolon.




11 Oct 61

11 Oct-61

25 Oct 61

25 0ct 61

1 Nov 61

3 Nov 61

'1h'Nov,61
22 Wov ‘61_ '

22 Wov 61
25 Nov 61 ..

Dec 61

o .A PSAM 11_1 Flrut Pha.se of:
‘Vletna.m Progra.m ‘

- .Study, Concept of Inter- -
cyention in South-Vietnem, -

.* n.ds, discussed ab NSC -

) meetlng, 11 OCu 61

| Menmé' for Record Rocwell

Gilpatric

Msg, Saigon to State

isg, Saigon 537, General

‘Taylor to White House,
. State, Defense, JCS;
' Msg,  Baguio 005, 1 Fov 61,

Eyes Only for the Presi-
dent from General Taylor

tate Dept, Burcau of :
Intelligence and Research,

 RFE-3, 1 ¥ov 61, Comimunist
CMareet Mounts in SOULuh
;“V:Le“i,ﬁm :

- Réport on General Teylor's.
Mission to South Vietnam. ..

~

“ Msg, :'Sta.te, to Saigon 6’19

- Hsg: Sa.xgou 'to Sta‘be 687,:
;:.f Msg, Saflgon.to Ste;tg 705.3“

e Msg, __Sta.i;e to ‘Sé:igori‘  693 .

the Diem regime. .
-~ shift in U.S. e:f‘mr‘i; "from
e adv:!.ce 1:0 IL.unlted pe.r't,nersmp.

Proposed sending U.S, combad

"~ troops.

“Recorded deéi"sion to'ﬂ send
Teylor to Vietnan and outlined

alternetives to be considered.

- Diem's assurance that he

favored deplOJmerﬂ, of U S.
tr00ps. ’

Pro;poscd s'ending 6-8000 troops
under guise of "flcod relief.”

Reported inereased VC 'a.cwv:'-‘z
in first half 1661: 500 assas-
sinations,, 1000 kidnappings,

- 1500 RVEAT KIA.

5D1acussed VO strategy and

threat and the wesknesses. of .
Proposed

Recorded U ER expnctatlon of -
. sha,mng in GV"wI deci s:.on—mak:z.r."

Ou‘t;lmes U, S act:Lons a.ncl
_expected mprovezﬂenus in GVN

. Amdassador Noltmg reported
- that Diem refused to. bor;r 'Lo
: .u:sJ“U.S pressure. Lo

,Dropped :Lns:Lstence on ex_phc:'b

" U,S. influence on:GVN decisiows,
-, but assumed such influence as
. by-product ,91‘_,‘ 'clo

Cpaxtnershit.




16 Jan 62

13 Feb 62 -
1 Aug 64

23 Jul 62

1 Aug 63 -
1 Jul 64

2 Oct 63

1 Ifov 63

1 Yov 63 - -

16 Aug 64

26 Tov 63

_ Briefing Paper, Esteblish-
" ment of Critical District .
Aﬁnsory Teams:(C), Brief- '
ing Book for hc]ffauo-hton,
‘Saigon. [ITIa,y 196}7 *

Hg,. CIHCPAC, Record of
Second qecrcta.ry of Defense-

. Confeercnce

Record of. 6th Secretd.ry
of Defense Conference

White House Statement

I\:lllte.ry Ren rolu sonary
Council IR

NSAM 273

Recorded decisions of Honolulu

Conference: establish batbaiion

- radvisory teams, province advisors,
CG/ 8¢ training. .

Gen. Paul D. Harkins, COMUSMACV

‘Mclamara plan for phased with-

drawal of U.S, forces, based on
optimistic 1062 expectations.

Henry Cabot Lodge, Arbassador
to South Vietnem.

" Ammouncement by President .
© Kennedy of U.S, hopes for plauned

phased withdrawal of troops.

Diem overthrown by militery
coup d'etat.

Duong - Van Miph, Chief of State

.. and Chairman, Military Revo-

Jubionary Counecil.

Reaffirmed ond . contimied Kennedy

administration policies in Viet-
nan; placed emphasis on Mekong
Delts; maintained military gssist-

- ance et least as grest as to -

Diem; reiterated plans for troop

withdrawal; proposed.no new
-programs -nor increased U,S,

. - assistance; authorized operations
o.up to 50 kn. within laos. =

).'"MACV ex*bended U.8. advisory

effort to district level in 2_1.3‘
key districts.around Saigon.




L7 Mar 64

17 Apr 64

22 Apr 6k

12 May 64

12-13 May 6_.1i

22 May 64

23 May 64

Ronid 288, Tuplehentetion

of Soutlr Vietnarm Progrems .-

¥emo, DIA for SecDef,
Status of the Vietnemese
Hamlet Survey

F.Ecmo, D"Do cDef :E‘or CJCS

Briefing Book, liiscellan- -

gous Messages, Status

" Reports, and Reccmmenda-~
$ions for Secrebar;
Hellamara, n.d.

Iraft Memo for the

- Record, Lbt. Col. S. B.

~ Berry, Jr., Mil. Asst.

- to SecDef, n.d., U,S.
Emhassy Briefing,. Saigon.

- MeResaxra: 'brij_o_té' Saigon

sg, -JCS to COMUSHMACY 6L4S,

Vietnamese Clvil Gua.rd a.nd :
: Self-})ﬂfense COrps.r e

S

- Msg, CINCPAC to JCS
. 230518%,Vietnamese Civil
Guard and Self Defense
Corps

- teams in Taos.’
.. alternative advisor expansions
(2,000, 2,000, 3,000). ﬂ

Yihe situation in Vietnom had.

deteriorated and wes grave;

Ve con’c,rolled- much of country; -

North Vietnamese support of
' C haﬁ increased; RVNAF should

‘be increased by 50,000; con-

'blngency plans for operations in
Ioos and Cambodls. and overty
retaliation against DRV should
be developed; however, no major
increase of U.8. ad\usory effore
was called for.

Aeria.l photo reconnalssance
revealed fer fewer Ffortified
hamlets ’than ]_).CO'\TILIICE officials
claimed.

Secretery insisted that he

personally approve every man-

power spe.ca Tor, KACV.

'Bepor’cea greas 1Ii<%Ld.DJ.1_L'tJ in

province goveriments, declins

‘in GVN controlled population,

increase.in VG eontrol; dmporiant
provinces were in "eritical
conaition.” -

USOM 25% understrength, half-

.this shortage 111 rura.l affairs

s’caff. .

; Srbua‘blon appeared cﬂtlca.l

:-cowmsmcv asked to study -
- encadrenent of CG/SDC with U,S.

teams similer . fo White Star
-JC8 was exa.mn.mng

°"L1ACV opposed 'I:o “floodmg“ RViT'
with U.S. perscmnel, preferred -
- puild-up 011 selective. ba.31s,

. cha.llenged encadrement.




25 Moy 6h

27 May Gh

27 May 64

27 May 64

28 May 64

30 Mey 64

30 May 6h

30 May 6h.

Msg, JCS to CIFCPAC 6473,

\T:.euna.mmse Civil Guard and -~

Belf Defense Corps

Msg, COMUSIACY to CINCPAC

1;259, 2700455,

Yisg, CIRCPAC tbo JCS,
2708052, Vietnamese
CG and SDC

‘Msg, White House to

Saigon (Personzl for
Gen. Peul eru_ps)

Yisg,- Saigon to State =2338“

Jesti-hél-6l, Pilos Program
for Provision of Advisory

Assistance to Paramilitary

Forees. in Seven Provinces

JCSi-465-6k, U,S,. Advisory

Assistance to the Viet-

namese Civil Guard and -
Self-Defense Corps.

4 .JCS_M-L66~6L Pronsmon of
. U,8. Advisors to. Company

Level Within Viebnamese
Regular Ground Forces

JC8 plan for 6 Lovile Training
Teans in each province and
training center, 70 advisors to
each critical province, increase
of 1000 personnel.

‘Gen. Harkins disputed the value

of U,8. conducted trainipg for
CG/SDC and of Kobile Training
Tezms; proposed advisors be used
at disvrict level for operationz;
accepled 1000 man incresse.

CINCPAC agreed with COMUSHMACY
‘and outlined specific advisory

build-up recompended: 956 per-
somnel by end CY 65.

Gen. Haxkins retuzsted to
reburn to U.8.

:
v

USG! desire for gradual, not
rapid, build-up; need for effec~
tive local administration and
security.

- One of two JCS p:oPcisals sub-
.mitted to McNamara outlining

pilot program for advisory build-
up: teams in 49 districts over

- 6 month period, 300 advisors.

Second proposal -~ Brosder
advisory increase program:

" 51000 personnel for all 239 -
" }‘dlS‘LI‘ZLC’bS over l—l2 years.

{"'JCS’ oppose& extendmc U S.
- afvisors to company level,
" because of increased ca.sua.l'Lles s

language prohlems, ARVN “opposi-

't;a.on. .




1 Jun 6k

25 Jun 64

1. Jud 64 -
31 Jul 65

17 Jvl 64

28 Jul 6L

Jul &k

1 Aug 64 - .

30 Jun 68

2 Aug 6U

L Ang 64

5 Aug 61;_.

7 Aug 64

Honolulu Coni‘orence '

Msg, COHUQI‘AC,V 'Lo JCS
MAC 7325380, E}d:ensmn
of U,8, Adw,so:ay Ass,l.st-
ance

i

Msg, COMUSHACY to CINCEAC,
MACJ-316180, Support

. Reguirements for Extension

of U,5, Advisory Program.

Msg, COMUSHACVALo JCS,
MACJL 704k, Personnel

“Augmenteation.

Hop Tac

Tonkin Gulf Incident

JOSM-665-64, Additional

- Support in RVHN on Accel-—
erated Ba.s:.s ) .

Tonk:l.n Gulf Re solut:!.on

'Memo, SecDef for CJCS, |

Additionel Support for
Republie of Vietnam on
an Accelereied Basis.

L

Elaborated decision of Hono-

Iuln conference W expand advisoxry
effort to district level, znd to
increase babtalion-level advisory
groups to make coipzny level
advisory teams available.

. Maxwell Taylor, Ambassador

+to South Vietnom.

COMUSMACV reached heoo per-
sommel in additioh to 926
batialion and district advisors -
"the sbraw that broke the

canel's back" of the over-

“burdened support base.

COLUSHACY requs sted 4200 per-
sonnel by 1 Dec 6k end rewsinder
of L7712 total increase by

i Feb -65.

Idea for Hop Tac; speeisl cou-

- bined US/GV"T effort to secure

eritical area rouwnd Saigon,
proposed by Aisv. Todge at
Honolulun Conference.

. Gen. William C. Westumorelend,

commandexr of HACV.

U.8.8. Maddox allegedly attacked
by North Vietnemese torpedo
boats.

McNemara wanbed a2dditional men

provided more guickly than
Vestmoreland*s ple,n.

Congress passed ;jomt resolu-

-tioh supporting “all necessary

action" o protect U.S. forces
and assa.st Vietnam. -

L;cNam:zra. directed that accel-
erated deployment be completed -
by end of Beptenber.




m——,

T —— — a

11 Aug Gb
15 Aug 6L
16 Aug 64 -

26 Oct 64

12 Sep 64

Dec 64

[

23 Jen 65

7 Feb 65

Msg, COMUSHACY to CTNCERAC,

MACJ3 7738, Additional
‘Support for RV

Msg, JCS to CSA, CcHOo,
CSAFW et al, JCS 7953,
Additional Support in RVH.

Khanh coup.

Hop Tac

"Iroika sign-off" for
piasters abolished

. Westmoreland replled that he
" eould not absorb bulla-up in
' tlme I'GQ“EE(E& by KcFarara.

Mcﬁerfcwa cc.ﬂcelled a.ccelere,oad

- deployment, sexrvices insbructed

to deploy persomnel in accordsnce
with Westioreland's initisl
re coﬁnnenda'bions .

Nguyen Xherh, President, Head
of State and Chief, -Revolutionasry
Military Cowneil (30 Jan 6k to
26)0Lt 6l 27 Jan 65 to 21 Feb

2

- Hop Tac lavnched with:a sweep

through Gia Dinh Province.
Mission a‘boru d following day
by coup.

" Phan Klac Sun, Chief of State
~ -]

Crigis beiwreen Aub. Teylory and
Gen. Khenh resulted from Taylor's
glterpt te use U.S, dseision o
begin borbing DRV as lever to

get GVE reform. Taylor ahan-
doned Turther attempis at
leverage.

USOM Director Killen decided

to abandon Joint sign-off for
release of piasier funds for
pacification. - important. levera.g\,
tool. :

Mclamara spproved RVEAF force
inerease proposal for MAP sup-
port.  New strength authoriza-
tions: 275,058 Regular Forces,
137,187 RF and 185,000 EF.
(Alter11at1ve 1). .

I‘LAMING DAR’.I.‘ repmsal e.'t‘ba.cks
naga.lnm DRV 1a.u_nched. :




. 22 Feb 65 _ Gen. Westmoreland vecommended
sending two Kexine Pattalion
Ianding Teoms to DaNang i‘o"
base security.

26 TFeb 65 : ﬂ ROLLING. THUNDER, sustained
borbing of DRV, initiated. -

26 TFeb 65 o DPacision to =zend imrines to
Dalang made in Washington.

6 lar 65 Merines went ashore at DaNens.

16 lar 65 JCS message 0936 Gen. H. K. Johnson returned froa
— = - trip to Vietnem with recommeniebli:
' for deployment of U.S. cormbai fow:

and crestion of joint comma.ndg

20 Tar 65 : Wes umorelamd reguested authorizs.-
' - tion to implerent Alterncitive £
RVFAT strength increase (graster

than albernative 1 by 15,C00).

21 Mar 65 COUSHACY message 1566 "??estmorelan(i opposed any fornzl
C | " ‘merging of comrends, preferrel
_1nfomcr.l cooperation. '

26 kar 65 MACV "Commander's Esti- As a strategy altermative, _
mate of the Situation" Wesbmoreland rejecied propossl
) : for accelerated RVIAF bulld-ux
as dnsufficient to prevent VC
- victory.

1-2 Apr 65 Plee L A Washington strategy conference
Tt with Brig Gen" :De oy, Amb. Teylce.

6 Apr 65° NSaM 328 . SR Pres:n.dent a.ppvovad dispatch of

SR o .~ two more battalions and an air
: ‘ 7 e . wing and authorized their employ-
i .o oT e 0 ment for active combat missions.

i2 Apr 65 . . MACV Command History 1965 ° McPTamara approved Jcs recon‘menaa.—
e T © . %ion: for RVNAF expesnsion of 17,2h7.
160 additional U. S. advisors
approved.

15 Ape 65 I"—*i‘ense Deps.rimen’c .an‘ense Depa,r*f&ent souoh’o 'to have
message 009164, Joint U.S, Army civil affairs officers-
Sta.te?})efense Message . introduced in provinces to imercii |
- civil sdwinistretion. Awh. Toyles’
opposition killed proposal.




R — ey

e e e e e

1.5 Apr 65

15 Apr 65

18 Apr 65

Apr 65

3 Nay 65 -

11 May 65

14 May 65

21 Vay 65-

26 Moy 65

;DeParﬁmeii}:' ‘of Shete
nessage .2332

DOD message 151233%

Honoluluw Conference,

MACV Command History

- MACV Commsnd History

1965

Hop Tac pacification

- JC8. message” 11}32282 v

COMUSMACY message . < -

‘ Combined Commands; - = -
JC8 message 240603'—’ o

~ CINCPAG msg to JCS 3027,; :
2603325 =

12 :..-

McGeo:rge' Bandy inforned Imib.
Taylor 'tha.t President wonted

o try ' 'encadrenent of U s.

troops with Vietngmese.,"

DOD requested CUMISACV's
opiirion about feasibility of
encadrement-of U,8, officers
in ARV divisions to improve
effectiveness.

Based on study by Gen. Throck-
morton, encadrement proposals
vere rejected because of
langvage problem, expanded
support reguirement, and adversze
effects on South Vietnemese
r_or.—._le.

Ve stmorele,‘nd sugpested joliunt

- MACV-JGS staff. Gen. Thieu ani

Gen. Minh were opposed.

“Corps commsnders for 1, I, IV

Corps presented Hop Tac plens

. for their zones, each to extend

"0il blot" pacificaiion from its
headguarters city. (By end of
1065 became scheme for Nabionsl
Priority Areas.)

Viet~‘Cc">n'g attached and overxran
Sohg Be,  cepital of Fhuoc Long

.~ Province, and & U.S. adv1==or'y
- compound in-the. clty '

oo Mcl\ama.rs. a.ui,homzed creatlon of
. forme.'L com'blned commznd in V:Let—
" nam-and coordlr_atmg I‘L\CV«JGS
“'"sta.ff. S

TIestmoreland recemended egainst
.. proposed’ combined command because
of Th:l.eu s and- I{y s opposﬁ,lon.

CII\ICI’AC su;pported CC: IISMACV s

-oppesition to conbined commang

because of fea.rs of V:Letn anese
hostility, )




lote May 65
Jun 65 - Origin of CAP

't Jun 65
and JCS 19118

i5 Jun 65 ~
present.

Jun 65

25 Jun 65

- MACV M;Ll:n.tary Report

19-26 June
Jul 65
Jut 65 . "MACV Comma,nd H:a.story,
‘ T : 5 .
7 Jal 65

13

MACV message to CII\!CPA(,

VC force ambushed end deci-
malted ARVN 5lst Regiment
and 2 battalions near Ba Gis,

- west of Quang Ngal City.

Several Marines essigned to
vork with loezl Pi near Phu
Bal, I Corps.

loratorium on RVIAF bu:.la-up
reguired because trainees ncedsd
as fillers in existing units to
replace-heavy casuwsities.
Westmoreland reguested LM adai- -
tioral U,.S. batialions; reported
severe ARVN deterioration.

Nguyen Van Thieu, Chief of
State and Chairmsn, Wational
Leadership Council, 20 Jun 65
to 9 Nov.67, elected President

‘31 Oct 6?

Viet Cong a,utacmd Special
Forces cemp &t Dong Xoeld with
nore than two regiments.

VC Central Highlands offensive
began, district headguarters
gt Tou Morong, Konbum Province, .

L was OVEI‘I‘D_H.

, I»ACV noted 5 ARVH reglments and

and 9 battalions corﬂba.t ineffec—

A tlve *

o ‘-‘18 US/ T conbat maneuver -
:ba.t‘taliqns -were in Vietnanm.

11 -of 15 ARVN 'tira.finirng‘ba,ti:alions.

had to be disorganized to pro-

“vide fillers for line units due

to hea.vy casualties.

Six dxstr:r.ct caplta.ls had been

abandoned or Overrul.




P e g e

20 Jul 65

25 Jul 65

. 28 Jul 65

7 Aug 65

Sep 65

Sep 65

1.6ct 65

16 Oct 65
18 Oct 65

21 Oct 65

-Sechef Memorandum for

j;he ‘President

Saigon messagc 266

MACV Command History
1965.

Lodge Ambassador

MACV Command History,

- 3965..

State Deplt msg 1039
Saigon msg 1324

1k

LicNanare urged U.S8, to lay
dovn terms for contiming

_assistance before introduction

of more forces; suggested
exercise leverage through centrol
of rice policy. '

Axib. Taylor did not want to
appear to jmpose conditions

* Por incrcased sid.

President announced expanded
U,8. effort and increased troop
cormitment to Vietnam.

C& 111 MAF designated as Senior
Advisor to ARV I CTZ Commender.

Lodge returned to Vietnzm for
second term as smbassador.
Term of office: 31 Jul 65 -
Apr 67. : ,

COMUSMACY evaluated 3-month
experinent with "sinzle manager'
teams in 3 provinces, found it
partially successiul bub ‘serappad
the idea. .

¥ACV created separate contingency
fund for each subsector advisor
for urgent projects, in attempt
tc overcome delsys in Vietnemese
pacification system.

USOM sought to restore troika

_sign-off bub. State Depbt. oppossd

this idea. The ablewpt was
ebandoned. “ .

Commander of HY Field Force,
Vietnem (FFORCEV) designated as

" IT- CTZ Senior Advisor. (At

insistence of ARV Corps com-
manders, vho feli they wowld -
suffer loss of prestige if

- advised by less than Senior-

U.8., officer in corps.)
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r foﬂ’ 3 Nov 65 -

5 Wov 65

Nov &5

o8 vov 65

15 Dec 65

“.11 Jan 66

h b 66

Sechef Draft Memorsndvm
for the President

MACV Commend History

CAP Program

Leodge nmemorandum Jor
Gen. Lensdale; MACY
Comiand History

Varrenton Conference
Report

MACY Analysis of
RVE AF for CY 66

State to Saigon 2252

Mclexars recorded impatience-.

‘with GVH, recommended giving

larger role to advisors at
province and districl level.

Vestmoreland recomnended increased
RVIAF force levels for FY 66 and
FY 67, bto limit of available
manpover.

Agreenent between I Corps Com-
monder and CG ITII MAYW permitting
integration of Marine squads into
PF platcons in DalNeng area to foxm
Combined Action Platoon (CAP):
Marire Rifle Sguad (14) end PF
Platoon (32-38). .

Melamars, Lrip to Baigon, approves
BVIAF force increase recommends-
tion,

Lodge specified tnat GVH pacifica-
tion effort was prinarily civilien,
consequently on U.S. side the

two civilian agencies, USATD and
CAS,, should be generating support
agencies, '

Mewbers of Saigon Mission, Viat-
nam Coordinating Committee and
other senior officials met &b

Warrenton, Virginia, to review

pacification problem. It fore-
shadowed a redirection of advisory
effort toward pacification.

At Mission Council meeting, Anb..
Lodge expressed concern that .

the number of U.S. advisors not
smother the Vietnomese at all
levels.

U.S. requested Honolulu meetlng
with Thieu, Ky to express concern
about pacification, economie prdb- .
lems, GVN lack of popular supporb.’




6-8 Feb 66 Honolulu Conference

28 Peb 66 Mission Couneil Minutés,
Feb 28, 1966

Feb 66

Mar 66  PROVE Study Summary
Statement, Mar 66

23 hor 66 Saigon to State 4160,
Apr 23; 19663 4200, Apr 26;
435, May 7 5546, June 15

Jul 66

IBJT concern shout the "other
ver," Thieu and Ky made pledges

-of incresscd pacification,

promised electbions. Arb. William
Porter was assigned responsibility
for clvil support of RD.

Porter deseribed his uwnder-
standing of his duties to Mission
Council: coordinating efforv for
all civil aspects of revolutiovsry
develoment, . through the Mission
Tiaison Group.

MACV subsector pacification
contingency fund abandoned after
lemonth tyial poriod due to
opposition of GVI RD Hinisbter
Thaeng: i1t would encourage
Vietnamese dependence on U.S,

Progrem for Fecilfication and
Long Term Developaent of Sowbh
Vietnem {PROVE) completed for
internal eruy use. Revealed
Jack of ccordinaticn among U.S,
apgencies in pacification.

Lodge revieved prospects for
introduction of U,S, leverage

in Buddhist "Struggle Movement';
desired to bring dissidents under
GVN control, but saw no way to
achieve decisive resulbs. Recom-
mended to Weshington that a sign-
off system be reinstated 1o
reduce corrupbion gnd increase

U.S8. influence at lower levels.

Stepped-up pacification effort:
Operation ILsm Son, combined RD
"Search and Seal" operatiochs with
U.8. lst Infantry Division and
ARVE 5th Division in Binh Duong.
U.8. 25th Division "adopted”
districts in Han Nghia Province.



Jul 66

Sep 66

29 Sep 66

23-25 Oct 66

Oct 66

T Mov 66

7 Nov 66

Komer, ‘'Memorsnduvm for
Secretary McNamara'

Manila Conference

MACV/IGS Combined :
Cempaign Flan 1967 (AB 1h2)

Memorandum, Amb. Todge
for the Secretary of
State, SecDef and Komer;
message, Saigon 11125,
NOV. 1-7- :

L7

"Roles and Missions" Study

Group begsan vork for Amb. Porter.
Completed in Avgust. Recom-
mendations for support for a
recmphesis ca pacification.

McNamara proposed that responsi-
bility for sole nmanagement of
pacification be essigned to
COMUSHMACV, who would have &
Deputy to cormend ell.pacification
activities. AID, CIA, USTA
opposed such rcorganizatlons

Komex .and JCS concurred.

Komer stressed that unified
management of pacificafion was
needed.

At Manila Conference Thieu and
Ky formally accepted comniiuent
of ARVE to support RD, and

"Wz tional Reconciliation™ progran
Lo attract VC back to govermeent
was announced.

MeNamars trip to Saigon. Xy
agreed to chift in conbal missions
for U.S. and RVNAF forces: 1.8,
to conduet large-seale offensive
operabions, RVEAF o provide
security te RD.

Spelled out new division of labor
between U8, and KVMAP. JGS
agreed to keep 53 ARVN battalions
(50% of ARVE cowbab units) assigned
te support ED.

Lodge defined terms of reference
for what was established as the
Office -of Civil Operations. (0CO).
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8 Dec 66

17 Dee 66

27 Dac 66

9 Jan 67

18 Jan 67

20 Jan 67

2h Jan 67

MACV msg 5241 to

CINCPAC .

W. W. Rostow, Memoran-
dum to Secretary of )
Defense &nd Acting Searg-
tary of State,; draft
NShiM atbached

JCS Memorendunr for the
Secretary of Defense,
JC8M~792-66, line-in,
line-oub revised draft
NSAM atlached.

MACV msg O09L9

MACV msg 02149 to
CINCPAC from IACCORDS

ASD(ISA) John T. Melfaughton

Memorandum Tor the Secre-
tary of Defense, Subjecth:
Dreft NSAM on "Strategic
Guidelines for 1967 in
Vietnem;" MeNanghton's
Lline-in, line~out revised
draft and the JCS revision
atbtached.

MACV msg 02916, Westmore-
land sends

-of' ARV,

Vestmoreland reported to CLHCPAC
cn poor quality and perfomnance
First 10 wonths of 1956,
the number of ARVH msneuvery
battalions with mininally accept-
able operational strength fluc-
tuated from 31 to 78 of total of
121 orpanized units.

Pacification listed a8 third

- strategic objective and five

programs coneerned with pacifica-
tion were outlined, heralding re-
emphasis on pacification in 1847.

JCS replied to Rostow's drafh
after consulting CIFNCPAC:; abiffen-—
ing and making more specific U,S.
commitment to war, introducing
terin "revolutionery development,”
eliminagbed references to “national
reconciliation” for ex~VC, and
watered down commitmenv to
constitutional-electorel efforts
UNGervay .

In Dec 1966 a 12-officer team
from each ARVN had undergone
training on RD support so that
each might instruct its division
on the new duties. The division
training programs begsn in Jan 67.

" MACYV described new Hawlet Evalu~

ation System (HES) to CINCPAC.'

Mcelzughbon draft for Vietnam
strategic guidelines incorporated
most JCS recommendations, empha-
sized security, anti-infragtructure
and intelligence in support of R/D,

. pushed "National Reconciliation,"

Westmoreland stated that the
effectiveness of RVEAF must be
inerdased and that ils imoge must
be dwproved.




28 Jan 67

_ Feb 68

18 Mar 67

20-21 Mar 67

25 Jeaar 67

Mar 67

1 Apr &7

2]

Deputy SecDef Cyrus Vence
letter to W. W. Rostow

"Pacification Slowrdovn"
Southeast Asia Analysis

Report, Feb 68, OASD(&A)

SEA Programs Directorate

MACY msg 09101, Westmore-
land sends

Guam Conference

Embassy Saigon msg 212206,

Eyes Only for the Presi-

dent fron Lodge

.

19

Vance sent Melfzughton -version
to Rostow as Defense Depart-

ment reply to his memorandwm.
No XNSAM wes ever prorulgated.’

OASD(SA) reported thet pacifica-
tion effort in 1967 had failed. -

Testmoraland cabled CiNCPﬁ;C

‘requesting an "optimum force"

increase of 4-2/3 divisions
(201,250 men) or as & "minimanm
essentizl force", 2-1/3 divisions
(100,000 men). No-major expan-
sion of RVNAF called for: 6,307
more spsces for ARVI\, 50 000
more RF/ PF.

President Jolmson met m‘bh Thicu
sud. Ky in Guam. They gre asentéd
draft constitution and agreed to
& proclamation on Fati Oﬂml
Reconciliation.

Johnson decided to transfer contr»ol

of pacification to HACV and send
Robert Komer 1o head new operas-
tion in Saigon.

TLodge stressed importance of
RVMAF for MACV success, praised
Abrams as man 0. oversee RVI\AE
improvement.

Gen. Creighton Abrems became
Westmoreland deputy and asswaed
I'eSpOﬂSlb'l.l.LbY for U.S. adv:n.sory
effort to RVHAF,

New South Vietnamese Constltutlon
promul gated. ” ,

P S



e

2k apr 67

1 imy 67

7 May 67

15 Moy 67
o8 ray 67

. AT
o &7

. 622, Subject:
tionaxyy Developuent

R.-W. Komer Memorandum

for. the President

 MAGV msg 1506k

- HSAM 362 .

Frbassy Saigon Airgrem
Revolu-

_Ambassador Burnker state~

ments to the press in
in Saigon,. May 13, 1967

Enbassy Saigon msg. 25839

State Department msg
DTG 092304%; MACV Dir
10-12, 28 ey 1967.

JCSM- 530 67, Su‘b,je"*'
Increase.in FY 1968 RVIAF

- Force Level, 28 Sep 67 (a

review of the year' s
achions).

. Komer asserted that decisive

conbest lay in pacification in
the South, rejected Westmorelend's

© L request for additional 200,000

+troops, proposed methods to ”
improve RVIAF and pacification,
suggested increased pressure on

‘ GV fo;' reforms.

New Ambas sa.&or, Ellsworth Bunker 5
arrived in Sa.lgon. .

Reported Jan. decision to rake

-8 unit by mit effectiveness eval-

uatbion and to cut off support for
superfluous or helow standard
units. Resulited in several
warnings but ne suspension of

support. Also reported RVIAF

desertions were won for Jan-Feb

1967 frem Jan-Peb 1956,

Komer's appointment as single
manager Tor pamflcamon grnounced
internally.

Gloomy account of progress of
RD in first three months of 1957.

Announcemant of trans-er of oCo

to MACV, Bunker stressed combined

civil-milit uary nature o.p. p..c1i'1ca.- )
t:Lon.

First meeuing of Komer vi}th Ky.
Ky declinesd to place GVIT RD efTor &S
under JGS.

MACV 'is’sued directive with instruc-
tions on new RD organizaitional

-arrangements.

McéNamara imposed a temporary
ceiling on RVIIAF to prevent
further inflation in Vietnan

and to arrest scme of the halance
of payments flow of U.8. spending.




| 2l gun’ 67°

- 17 Jun 67

| “MACCORDS, Project Teke-

ASI}( SA) Ala:m T«"nﬁhmren

S .. Afb, R.. W Komer, Memoren~, .
:- - qum for-General W.:C. '
. Westioreland, Subject:

‘ - Organizetion for' A‘btack
. Jon V.C. Infrasbructure

Fomer reco'nmcnded consol:; da.t:.on, .
under his. d.J.rEC'LJ_OIl, of UL 8.

entis infras structure ::.nLe:L:L1 gence
. effort.
© edvil /ml‘L:LLary ‘management otl'l}.C" '

Desi, red umfmd GV‘]/US

ture tergeted on mfra;s*bz:uc tare, "

TOEX (Intelligence Goordinstion:

Em'bo.SSy ‘Bai. gon nsg 28005, .

For the I”lesment from
Bunker .

PR

off, prepared by the,

MACY -

- ASD{SA) Alain Enthoven

.. Memo for the SecDef,
SR Subj; Improvement in

R RE?M.F Force Ef.uecwverreqs

+ .- ASD{SA) Alain Enthoven - .
o *Memoranduh for -the Record;”
- . Bubj:. Fallout for Secdaf .
. Trip t6-South Vigtnem (TS~
- SENS-EYES ONLY for Dn.. .
o Heyman), and OASD(SA) -
v ‘Genﬂral Purpose Forces,
WK Brelm; Memo for the "-- .oy
e Record, Subj: SEA- Dn‘oloy— LT
2 f:,-men’f:s, Jul 11& 190'? ‘ .

Memo for the’ ‘SBecretsries

" of the” Militery Depw‘b- S
‘}men:ts, the Chaimmen of the -
© Joint ‘Chiefs.of Staff and -
o+ the Ass,lsta,nt Secretaries ;
“: of Defense, Subj:- South-.
. Teast Asia Deplo;ymnnu f
?",{,}‘]Program {;5 R

and Expl OJ.'La.‘bZI.O'l) structure Vas
developed. -- -. 3

Bunker desciibed I..H‘a.ﬁ'\'{-e;ctions"( "

wnderway o improve BVNAF:
improving leadership, bétter

pey, improving command’ structure
© and equipment of RF/PI‘ training ,
- dntegrated US/RVI\AF OPEI‘?..'th'ﬂS .
rev1ews. o

Proa ect TM{EOFT‘ c:ontan Ded a.na.l—- :
;. ysis of reasons; for- pa.rt Failure,
- ACofS, CORDS, Headgusrbers

appraisal-of . _current s:t.f;uaflr-o*-,
end . recommendsbions for future
emphasis in RD;. sucrffested dncreased
nse of U S levare.re cmd COIl'LlOl. :

- En uhoven cla:t.rqed thac;_prn.rﬁa.ry .

reason for RVMAL- ineffecliveness .

‘was the quantl‘cy and’ q,ual:c.ty of -

. _eadershlp -and recoxrmendcd that
" “the. Secretary query. L,ACV on. -
‘ 1ef...dersh1p problems-..i. o

"In Samgon, Mchz.m..ra. ga.ve plamm ng.
- authorlzatlon for U.S.- ;angmenta,- -

tion. up to 525,000 spaces, and

eivilienidation of X0, 000 aaﬂl- o
. tiongl spaces to f‘ulu.ll Fes u"ﬂOf‘e-'
land's 1ower force ELZI:I:ernp

tlve R

K

“‘I\Tew U.S. force level 0:[‘ 525 000
e pro:nalga:bed as Deplo:ment Progra.m :




| 30mg6T ¢

7 Sep 66

15 Sep 67 - -

16 Seip;“67( _"‘ .‘“{”-

19 Sep 67

28 Se;p 67

0t 67

; COMJSMACV Memo for

Ambassador Todge

‘JCSM 505~67, Subj: U ,
.. Forces Deployments Vietnam
_;(Ref:l.ned Trdop List

L opa

MSD(SA) Iaiemo for the '
i “','SecDef L

- Dept of State Msg 30023 -

o3,

Review and Ans lysis Sys=
-+, tem for RVNAF Progress,
¥ mev—Jg,U .

: Em'bassy Sé.igon msg 7113 .

JOSA-530-67, Subject: '
: Increase- in FY. 68 RV‘TAF
Force anel : B

" Aulb Komer complained that’the” <
" 'CORDS advisory element's-actual -

strength was seriously below

. “auwthorization duc ‘Lo buree.ucra.tic
bdele,ys.‘ o . : ’

Study of- 1evera.ge by Ha.ns :

- Heymenn and. It Tol ‘Volney Warner
. recormended increased use. :

Wes Lmore'l_a,nd dlsa.greed m.'{-,h
-Roles and Missions' Study Group

recommendation to remove division
from chain of comsang below CTZ
level and strengbhenlng role of -
Provmce Chi. e:f‘. -

JC8 stubmitted i‘;l.nal detalled
troop list for Progrem #5. Con-

© tained 2,577 additional advisors
-and 666 Spnc:a_al Forces to perform
'advzl.sor-ln.ke fu.nctlons. .

FJ.rst publlshed Re‘\rlew B'fld )
:‘-Ana.l,fs:Ls for RVNAF-sppe soreds

long catalogue of Rﬁfw dei‘lc— .

: :Lenc::Les P

vKomer repl_ed 1,0 recommenda.t:n.on

for increased use of . U,8. leverc,ga

. -that it must be done discreetly.
: Proposea comprehénsive system
. of country-wide 1everage Wa.s

never adoPLed. o

- JCs fonmrded W:I.’Lh endorsement

the MACV-CIFCPAC recomenda’m on

- on FY 68 RVIIAT foree increases:
total increase of 63,5863 47,839

for RF/PF end 15,747 for regular

" forces. -MACV. reguested further

: mcrease “of 78, 201+ :E‘or Ff 1969

. SecDef Memo-for CJCS, . .

* . Bubject: Increase ‘in FY -

68 RVIAF Force Level, &nd -

- atbached OASD(SA) memo -
-~ . for the Secbef, 5 Oct. 6‘Z

~McNamaxa. approve& the rcquested )

- PY 68 augmentations- for RVNAF,
‘against the wishes of Enthoven,;

~ -.who would have’ authon?ed only

- ,ha.lf as ma.n;,r L




--"Informa.{.mu on MaTs MACV conference- on Rl?/ PF, R

. (Mobile Ad‘nsory Tea,ns) . convened to study prohlems of .
¢ and’MAIPs (Mobile Advisory: RF/PF expansion and bo plan .
... Logistics Teams)," 8 May . for expansion of advisory
P - . 1968, working paper.pre- . effort, recomsended complete
- 5. 7+ -pared by the ACOfS- MA, - .. réorientstion of advisory .
Y O MACV _ concept for RF/PF, establish-
T S ment of Mobile Advisory Teams -:

.to he used on a rotatlnrr basis.

X8 Dec 67 . - 7 _ S Wes tmoreland app,coveﬁ new 'BF/I?“‘
T CL v : " advisory system: - MATs and
! MATTs, to be phased J.n dw:mg
f 19458.
' 731 Jan 68-. . -Tet Offensive. . | ' VC/NVA 1nﬂ:1a:te nessive a.ttac.«s

on populatlon centers throughout
Vietnan during ILunar New Year
' (Te’t) ho'l_lda.y pn_clod. A,
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UNITED STATES - VIETNAM RELATIONS

1945 - 1967

iv. C. 5.
PHASE I.IN THE BUILD-UP OF U.S. FORCES

THE DEBATE

MARCH - JULY 1965
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.. CHRONOLOGY OF BUTID-UP ACTIVITY .

Document

Date ‘1965 or Event

Numﬁér of
Maneuvey
ttalions

- o Physically.
Agency & Actlon "~ in Vietnam

Disggéition

JCS recommended in con~
Junetion with program for
the 1st eight weeks of air
activity agsinst NV the
collatoral action of land-
ing one MEB at Da Nang for
securlty of the air hase.

JCB reliterated CLNCPAC
Tecormendetion £0 land MEB
gt Da llang. Presence of
the Marines would serve to
deter VC/DRV action against
the base and would enhance
reéddiness posture for other
contingencies. '

, Westmoreland reccrmended

landing of 2/3 of HMEB to
secure base end installa-

tions at Da Mang.

Taylcr concur;éd in MACV's
request to the extent of
1/3 M¥B for securilty but
warned against further
foreign troop deployments.

Westmoreland backed down
to 1/3 BB with proviso
that more ecould follow
after lst battalion was

in place.
U.8. and Ffée=Wbrld Maneuver Battalions in SVN

‘Marine Amphibious Force -

Marine Expeditionary Brigéde

11 Feb JCSM 100-65
20 Feb JOSM 121-65
22 Feb MACV 2207432
22 Feb Erbtel 2699
23 Feb MACY 231230%Z

US/Fil:
. MAB:

MER:

MEF':

Marine Expeditionary Force

Battalion landing Team

Special Landing Force -

11




e -

. ?h Feb
" 2h Feb

26 Feb

28 Feb

2 Mar

2 Mar

3 Mar

L Mar

L Mar

CINCPAC .
2403152

JosM 5130‘-'-65"

" peptel 180

Fobtel 278§

Deftel 6166

Babtel 195

CINCPAC

030230% -

JOSM 12165

sosu 1kh-65

Sharp ‘recommended 2/3 MEB for B
security at Da hang.

-'ggg recomaended 2/3 MEB for . Appr.
security. . . ” 25 Feb

State told Ambassador 2/3 MEB
approved for 1and%2§ contingent

on GVN approval. Dep SecDef
approval on 25 Feb Remaining
elements of MEB delerred.

Taylor told State he'd get GVN

" approval for 2 BLTs to land at

Da Nang. He sald that should be

all we send and that they would -~

eventually be relieved by Viet
forees.

McNaughton told Taylor that it

T would be desirable le to substitute

173d Airborne for the Marines at
Da Nang. ’

. Taylor suppor%ed Westmoréland in

opposing substitusicn of 173d.

CINCPAC opposed attempted sub-
stitution citing seven OPLANS
calling for Marines into Da
Nang.

JCS recommended deployment of

entire MEB to Da Neng, one .
Army Bde to Thailand, recon- Tt
stitution of MEB in WestPac, )
and alert of III MEF (-) and
25 Inf Div as insurance.in
support of deterrence deploy-

ments.
- JCS urged SecDef to reconsider - .. Appr. by
- deferred funds for Chu Iali - = | . SecDef
airstrip. Facility was needed w 18 Mar 6
" %o "prepare for a wide variety ~ .

of courses of action."




;'6.‘14&1' -

e

8 Mar

14 Mar

15 Mar

17 Mar

‘Press Release

- JCs 070001Z

CSA Memo for

SecDef & JCS

JCS met
w/Pres.

"Strength of
. VC Militery

Forces in
S "

- lands

DOD said U.S. at request

- of GVN will put 2 BITs
. @t Da Nang for security.

JCS ordered CIWCPAC to
commence landing Marines
and build up to two
battalions ashore.

3500 Marines landed at
Da, Nang.

G=n Johnson recommended

2l separate measures for
increased support of the
GVN. Measures merely were .
increases in the same vein
as previous steps. He also
proposed deployment of up
to 2 full U.S. division for
security of varlous bases
with the concomitant release

.. of Viet troops from security

mission for combat. The U.S,
Division could go either to
‘coastal enclaves and Saigzon”
or into the II Corps high- -
. Pinz1ly, Johnson.
proposed a four-divisicn
force comprised of U.S. and
SEATO troops along. the IMZ .
-and into Laos to contain
NV infiltration of men an

- supplies.

Pregident urged the JCE to

come up with measures to
"kill more VC"; he approved .
most of Gen Johnson's recom- .
mendations. ‘

Joint CIA, DIA, State Memo
. showing VC Order of Battle

"(conflrmed) as fOllOWS'

'37,000 Regular Forces
100,000 = ¥ Trregulars and Mllltla

-NConfirmed.strength up 33% over 196k.

5 Regimental Hq

80 Battalions
145 Separete Companies
35 Separate Platoons

13

2 us/rw

Pres. appr
2l pts..
15 Mar &

again on

1 Apr;
deferred
the rest.




17 M&l‘

18 Mar

19 Mar

20 Mar

MACY 1707472

Embtel 3003

CINCFAC
1922072

Jcs 20k-65

Westmoreland recommended -

- lJanding one Marine BLT . -

at Fhu Bai, near Hue, to
secure airfield there and
engble thereby movement of
helicopters from congested

ares at Da Nang to Phu Bai.

Recommended a 4th BLT within

. a month.

F-Taxlor supported Westmoreland's

Phu Bai request above and went
on to discuss pro's and con's
of introduction of U,8, Divi-
sgion without offering a recom-
mendation.

Sharp recormended to JCS
that remainder of MEB be
landed within a month and
one BLT. at Fhu Bai be
landed ASAP,

JC8 proposed sending 2 US

and 1 ROK division to SVN

for active opsrations against -
VC. HMarines to I CTZ could.
be had quickly in concert

with US/ contingency

" plans for DRV/Chicom

aggression. (A portion of

" this proposal could have

been construed as a deber-

rent measure to Chiconm
aggression.) All forces

were to engages in offensive
operations with or without
centralized command structure.
Location for ROK Div not speci-

‘fied, but Army Div was to go

to 1T CTZ highlands to release
ARVN battalions for operations
along the coast. The JCS pro-
posed resupplying it by air
until Rte 19 could be opened.
This recommendation considered
by the JCb to pe an essenbias
component of the broader pro-
gram to put pressure on the
DRV/VC -




25 Mar

26 Mar

27 Mar

29 Mér

JCSM 216-65 |

"commander!s
Estimate of
The Situation
in SVN"

Fubtel 3120

SecDef & |
JCS met with
Amb Taylor

JCS reiterated CINCPACS e s 4 MiAppr: by
recorzmendation that -1 BLT' ' Pres. 1 Apr
and reraining MEB elements . & in NSAM
be landed at Da Nang and . 328 6 Apr.

one BLT be landed at Fhu
Bai -- all to improve -
security situation.

Westmoreland predicted that

air activity would not bear

fruit in the next six months, s .
and in the interim, RVMAF

needed 3d country reinforce-

ments to enable it to offset

v¢/DRV build-up ‘and enjoy

favorahle force ratios while

permitting an "orderly” build-

up of its own forces. MACV

wanted the equivalent of two

divisions by June '65 and -
possibly more thereafter if )
bombing failed. Westrmoreland

proposed deploying Marines

as described in JCSM 216-65,

-an Army brigede in Bien Hoa/

Vung Tau, and an Avmy division
to the IY €12 highlands with

a couple of battalions to pro-
tect coastal bases. The mission
of these forcées was to be defense

cof vital installations and defeat

of VC efforts to control Komtum,
Pleiku, Binh Dinh region.

Taylor told State that if U.S.
forces were to come in for combat,

‘he favored offensive enclave -

mobile reaction comcept of employ-
ment rather than territorial clear
and hold in highlands or defensive
enclave. :

JCS three division plan presented
to Taylor. The latter inclined to
digsfavor it because too many troops
were involved, the need wasn't
manifest, and the Viets would

- probably resent it. SecDef was’

inelined to favor the progosal

. but desired more information in

reference to the Taylor qualifi-
cations.

15 -




- 1-2 Apr . NSC meetings President Johnson decided to- 7 - NSAM 328
S with Amb Taylor send two more larine battalions 6 Apr
present to Da Neng and FPhu Bai and to '
‘ E alter the mission of U,S. com-
" bat forces "to permit their
more active use"” under condi-
tions to be established by the
Secy of State in consulitation
with SecDef. He also approved
18 to 20,000 man increase in U.S.
forces to.fill out exilsting
units and provide needed logis-’
tic personnel. (A1l of these
. changes were to be conbingent
- i on GVI concurrence.) A -alowly
4 ascending tempo in response to
rises in enemy rates of activity
was approved for the Rolling
Thunder progrem. The President
agreed to overtures to GOA, GNZ, o
and to ROK, seeking combat sup-
yort from them.

2 Apr’ CIA Director . McCone said present level of RT

Memo to not hurting DRV encugh to make
_Seclef & them quit. He warned against
= dthers putting more U,S, troops into

SVN for combat operations,
since that would merely en-
courage the USER and China

to support the DRV/VC at
minimum risk. He predicted
covert infiltration of PAVN
and the U.S., getting mired

-, down in a war it could not win.

2 Apr JosM 238-65 © JCS asked SecDef to clear the
decks of "all administrative
impediments that hemper us in
the prosecution of this war.”
Specifically, they asked for:

~increases in funds, a separate
MAP for SEA, improved communica-
o tions systems, gquicker response
- ) to CINCPAC's requests, exemption
* of SEA from balance of maymanie
goals, authority to exted mili-
tary terms of service and to
consult with Congress on the use
of Reserves, relaxation of civilian

16




k4 Apr CINCPAC
: 0420587
(For Taylor)

5 Apr SecDef Memo
to CJCS

8 Apr - JesM 265-65

9-10 Apr Plamning
Conference
+ .in Honolulu

11-1h
Apr

11 Apr  MACV 130825%

and military manpower Celllngs,

- and ‘a substantial increase in
- military air transport in and

out of SVN.

Taylor told State that in absence .
of further guidance, he will tell
GVl that Marine mission is now
moblle counterinsurgency, plus
reserve, in support of ARVI up

t¢ 50 miles of base.

McHNamara told Wheeler that he
uvnderstood the JCS to be plamning
for the earliest practicable
introduction of 2-3 Div into

SV,

JCS recommended RVMAF build-up X SecDef
be accelerated through an addi- appr,
tional 17,247 MAP-supported 12 Apr
spaces plus 160 advisors.

PACOM and JCS representatives
recopmanded deployment of

1734 Airborne Erigade to

Bien hoa/Vu ng Tau for sscur-

ity of the installations there

and an Aroy brigade to Qui

Nhon/Mna Trang to prepare for.

the later iairoduction of a

division. They also recomzended

that the 173d be replaced by a .
CONUS brigade ASAP. - They treated v
the  two Marine BLTs of NSAM 328

. as approved and described as

"in planning” the remainder of
the JCS's three-division force
(111 MeF (~), ROK Div, and U.S.
Army Div). They recommended
that I MEF be deployed to WEST-
PAC %o improve readiness posture.

Two Marine BLTs land 2t Phu Bai L Us/Fu
and Da Nang. *
Westnoreland told CINCFAC thet

he still wanted a U.S., division’

in the highlands, even though

it was apparent Washington was

. -
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not of a mind to approve.it.
He also reaffirmed the need
for an Army brigade in the
Bien Hoa/Vung Tau area for

. security, to strengthen the

i , K - eastern flank of the Hop Tac

g : area, and to act as a mobile

: A reserve in case needed in the

§ highlands. To forestall

u political difficulty,

g Westmoreland said he'd like
to see a joint staff with the
RVIMAF and an International
Military Assistance Force
under U,S. hegemony in the
Im. Nang area.

12 Apr Mezeting, Mcljamara agreed with JCS
SecDef & that Marines' "Enclave"
JCs “build-up plan would be

adopted. Concept was Lo
- initially provide base
security and then ghase into
combat operations frecm logis-
tically supportable Lase arsas.
i . . The logistics bhase exiant at
Ny ' that juncbure was reccgnized u
it o to be inadequate. ST -

12 Apr Embtel 3372 Taylor told Shzte that with
: K the 18 to 20,000 razn incresase .-
in support forces authorized
by NSAM 328, "some preliminary
work in anbicipation of the
arrival of additional U,S.
forces" could be accomplished
but that for "significant
progress toward the astablish-
ment of & logistic base to
support additional forces,”
about 50C0 more enginesrs
would be required. Hez went
on to say that despite studies
dealing with arbitious plans
for reinforcement, hs hopgd that
"they do not interfere with °
essential work in preparation
o for less ambitious but more
| probable deployments.” He
. indicated favorable disposi-
Q : : tion toward the establishment

?
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13 Apr

14 Apr -

1 Apr

15 Apr.

R

Jcs 1400502

Embtel 3373

Embtel 3374

Enbtel 338k

JCSM 281-65

. ment of 173d Airborne to .

Their mission would be to

out of SVN, perheps just off-

of brigade-sized enclaves at
Qui. Whon end Bien Hoa/Vung Tau
"if the Marines demonstrate
effectivenessi.." :

McNamera, approved deploy-

Bien, Hoa/Vung Teu subject
to GVN concurrence (with
Presidential sanction).

JCS asked CINCPAC to deploy
the 173d to SVN as scon after
GVN concurrence as possible.,

initially secure Bien Hoa/
Vung Tau and then phase into
counterinsurgency operations.

Taylor surprised at decision - ;
to deploy the 173d4. He re-
quested a hold. "

Taylor & Westmoreland both
erbarrassed at amount of heavy §
equipment, not epprovriate for
counterinsurgency, brought . .
ashore in T2 Nang by Marines. ¥

Taylor advised-Washington %o
keep additional U.S, forces

shore, until need for them is l
incontrovertible.

of the previous day. They sald

the 173d was needed for security

of air operations and logistic

bases and for subsequent phas-

ing into counterinsurgency

operations. They agded-that

the security of existing or

proposed bases at Chu Iai, Qui Nhon

and Nha Trang required & battalion .
each, They added that to denloy

the Marines without their full

complement of equipment would’

be imprudent. They (the Marines)

were now prepared to meet any

contingency.

)

. i

i

JC8 replied to Taylor's trafiic ’ !
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15 Apr

17 Apr

i? Apr

'l?lﬁpr

© 17 Apr

 bef£él"916¥q';'

Embtel 3419

& 3421

 Embtel 3423

JGsM 288-65

Jos 1718472

McNaughton told Saigon that

"highest authority" felt situa-
tion in SVN was deteriorating,
and proposed seven actions to
help remedy the situation, in-
cluding: (1) encadrement of =
U.S. troops in ARV units éither
50 U.S8. to each of 10 ARV
battalions or combined opera-
tions of 3 U.S. and 3 ARVN

' battalions; (2) a brigade

force into Bien Hoz/Vung Tau
for Securlty and subsequent
combat operations; (3)

“battalions into coastal’

enclaves for further experi-
mentation with U.S. forces
in counterinsurgency role;
(%) application of U.S, re-

” crulting techniques in RVN;

(5) expansion of MEDCAP;

(6) pilot experimentation
in 2 or 3 provinces with e
teanm of U,8, civil affairs
personnel integrated into
gov't structure; and (7)
provision of food directly
to RVhAF troops.

axlor told Mcc=orge Bundy
that T-point nroo am plus

&ll vigiting firermen wers
. rocking ths boat and

zgis
-y Sl

for respite.

Taylor sent to Washington the

kind of guidance he felt he

should have received in order
to carry out all that Washington
had proposed in the past week.

JCS proposed sending one

' Marine BLT to Chu Iai to secure

the CB's constructlng the air-
strip there.

JCS8 described”to CINCPAC the
concept for U.S, combat units °
deploying to SEA as asasistarce
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in arrésting the deteriorating = | nead &
situation against the VG and as an - .
assurance that the U.S. would he
‘ready, to counter overt DRV or
Chicom action should such occur.

‘_ 20 Am ' Honolulur- ) MeNamare, MeMaughton, W. Bundy,

Conference Teylor, Kheeler,- Sherp and
' Westmoreland reached concensus
that: (1) the DRV was unlikely
1o quit in the next six months
end probably would only give up -
because of VC "pain” in the ‘
“South rather than bomb damzge .
in the North; (2) RT was about
: right but wouldn't do the job
' - alone; (3) best strategy would
S - be to break the DRV/VC will by
effectively denying them victory
and bringing about negotiations .
through the enemy's impotence.
They proposed establishing -four
brigade-sized enclaves, in addi-~
tion to Da Nang - Hue/Phu Bai,
at Bien Hoa/Vung Tau (3 Army
battalions plus 1 GOA battelion); ..
Chu Iai (3 BLTs plus 3 Merine = -+
TFS)3 Qui Fhon (3 Army battalions);
.‘and Quang Ngai (3 ROK battalions).
Added on to the 4 USMC BLTs .
(33,000 U.S. troops) and 2000
-ROK troops already in Vietram,
the total was to be -82,000-U.S.
and 7250 34 countyry troops.
Mentioned for possible later
deploynent were: a U.S. Alr-
o . mobile Division, a Corps -Hgq,
.-~ 7 - an ROK Div (-), and the remaind-
der of the IIT MEF (2 battalions).
It was agreed that ARVN and U.,S.
" units would be "brigaded" for
"-operations, that the U.S. would
try single managers of U.S. effort
in 3 provinces as ah experiment, ‘
that MEDCAP would be expanded, ’
and that a study of frinee bere- :
fits for RVMAF would be underte:.en.

i

" 21 Apr  SecDef Memo . McNamara sent the Honoluln

for recommendations to the President

. The President essentlally as described above.
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21 Apr

22 Apr

23 Apr

‘ 23 Apr

.30 Apr

‘.301APr |

<+ CTA Memo

to Sechef :

& others

CIA-DIA Memo
"An Assessment
of Present VC
Military Capa-
bilities"

Deptel 2397

CINCFAC
2304232

Enbtel 2391

Deftel 1097

JOSM 321-65 -

- McCone said the communists still

‘sew the tide golng their way..
They would see in -the ‘Honolulu
expansions of U,S, involvement

* the acceptance by the U.S, of a

greater commitment, but they would

" assume U,S. was reluctant to widen

the war. The DRV and Chicoms might
reinforce with men and equipment,
but would not intervene.

The presence in Kontum Province

since February 1965 of one regiment

of the 325th PAVN Division confirmed.
As of late 1964 the supply of repatri-
ated southerners infiltrated back from
NVN bad dried up and HVN volunteers
were coming down the trail.’

Unger told Taylor that if Quat agrees
to the Honolulu program, the U.S.
intention was not to announce the
whole thing at once "but rather to

‘ennounce individual deployments at

appropriate times.”

" oharp reconmended replacing the 1734,
if it deployed, with a CONUS-brigade.

- Taylor told State thet Quat was extremely

reluctant to discuss foreign reinforce-
ments., Taylor feared GVN reacticn.

Saigon informed by McNaughton that
the 173d and 3 BLTs to Chu ILai
approved for deploym_nt at Awmbassa-
dor's call.

JCS as a result of Honoluln and
subsegquent discussions recommended
a detailed program to deploy
48,000 U.8. and 5250 Free World
troops to SVN. The forces included
two Army brigades, ore MEB, an ROK

. Regt. Combat Team, and an ANZAC
" battalion.

They were “to bolster -,

' “:GVN forces. during their cov misd

bﬂﬁld~up, secure bases and installa-
tlons, conduct . combat operations in

22
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5 M‘_a'y PR

5 May

T lt!a.y ”

T May

8 May

TEA Memé “to

Dep Secbefl

CINCPAC

072130Z

MACY 15182

. qoordinaﬁion;vith-the RVNAF, and

prepare for-the later introduction

* " of an eirmobile division to the
. - central plateau, the. rexainder of
. .XIT MEF to the De Neng area, and

the remainder of an RO& division
to Quang Ngal. : -
McNagghton 1nformad Vance that

a. portion of the force nackage
listed as "approved" by the JCS
in JOSM 391—6; was in fact a

part of the not-yet sanctioned

" three-division plan.

Main body of 173d A*rborne Brigade
arrived at Vung Tau.

Marines began landing at Chu Lal

Sharn'reminded JCS that he wanted
to reconstitute WESTPAC reserve

.after deploymsnt of 173d apd

additional Marinss.

West“oreland with Tavlor concur-
rence Iorwardeld COQCqu of opera-
tions by U.S./allied ground combed
forces in support of RVIAF:

s

6 Us/Fw

9 Us/Fil

Move~
ment
of

I MAF -
1o
WESTPAC
8ppr.
by
SecDef
15 May.

Stage I - Security of base area (extended TAOR

- out to light artiliery range)

tage II - Deep patrolllvc and offensive opera-

tions (with RVMAT coordination

and movembnt out of TAORS ).

Stave III ~ Search and destroy plus reserve re-
action operations., Weésimoreland R
saw the U.S. role in the Vietnenm

wax evolv1ng.throucn fuual oo

_ Paese I ~ Securing and’ improving
o coastal encldves

23
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24 May  Embtel 3855

2 May  MACV 17262
27 May  JCSM 41T7-65
" June
' 5 June Fubtel 407k
"o June  MACY 19118
Q70335%

Taylor told State that joint

corzand structure was repugnant

to Viets and should not be raised
" at that time. Problem of command

~needed to be sorted out, however,

“prior to input of large numbers of

U S. forces. .

Westmoreland told CINCPAC that
despite SecDef approval of Jjoint
planning staff, the Viets were
coocl to the idea. .

JCS recommended approval of 2369
MAP supported spaces for RVIAF to
organize a tenth division using
assets of three existing regiments.

1st battalion, Royal Australian

Regiment, closed RVN in early

June and 301ned the 1734 at
Vung Tau.

Mission Tntellisence Committee with
concurrencas of Taylor, Jonnson, and
Westroreland told Stats that a series
of recent ARVN defeats raised the
possibility of collapse. To meet

a shortage of ARVN reserves, U.S.
ground troops would probably have

- _to be committed to action,

e,

Westmorsland told CVIT7AC bhab
& suzmer offensive was under way
.to .destroy GVN forces and isolate
and attack district and province
towns. The enemy had yet to
realize his full potential, and
RVHAF's capability to cope was
in grave deubt. RVNAF build-up

" was halted because of recent
Josses. o choice but to rein-
force with additional US/3d

~ country forces as rapidly as
possible. Westmoreland asked
that all forner, ther in the
planning stages be approved Zc.
deployment, plus he identified °
nore forces (9 maneuver battalions
in a division (-) and one MEB)

4
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which might be required later end
for which planning should begin.
- He asked that the 173d be held in
SVH until the Airmobile Division was

. operational.
T June CINCEAC Sharp supvrorted Westmorelard's
0723252 request Tor more troops but added

that he felt the airmobile division
should go to Qui Nhon rather than
inland and should operate in Binh ]
Dinh instead of up in the highlands. 1
He felt 600 to 800 tons of aerial

resupply for the division if it went -

to the highlands was- asking too much !
of air facilities. He algo felt the _
ROX division should go to Quang Nzai |
rather than to Qul Fhon, vhere it :
would be unproductive, or to Cam Ranh
as Westmoreland had suggested. '

P A e e

8 June Press . McCloskey, State Dept Press Officer, - |
Conference told the press that U.S. troops :
' _ would be xads aveilable to fight
alongside Viet forces when and if
necessary.

Y,
R et LR e e g

T

- 9 June White House Statement released which said that !
- Press _ there had been no recent change in 3

Release mission of U.S. combat units. They - 3

~would help the Viets if help was E

requested and COGMISMACY felt U.S. 2
_.troops were required. 3

Pl el
1

it June  CINCFAC . Sharp elaborated on his earlier
1122107 objections to airmobile division
P going into highlands and clarilied

- ————

-hT o his views on employment of thé
> ] ROKs in either Quang HNgal, Uha Trang, 8
L . or the Delta, ) 3

11-June  JCSM L57-65 JCS, after discussing MACV and :
: " CINCEAC requests with Taylor, '
& o u alEa recommended that the atrmopile- - -.
' : ) division go to Qui Nhon, and
. - recomrsndad eerythirs elge +hat
s ~-  Westmoreland had requested. Total
: strengths recommended were::
U.S. - 116,793; FW -~ 19,750..
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11 June  JoS 1123477

13 June  MACV 13151572

15 June

16 June  Press
Conference

17 June Embtel 4220

18 June White House
t Memo to
SecDef

L
JC8 told fharp that somewhat

less than MACV's 19118 was close
to being approved as an alterna-
tive. Force described amounted to

© one additional Army brigade instéad

of the airmobile division. JCS
wanted to know where Westmoreland
would put the brigade were it to be
approved. '

Westmoreland objected to Taylor's
questioning of the sericusness of

* the situation and ypointed out that

to date ARVN had lost 5 battalions

-and the end was not in sight. He

Justified his request for troops by
Corps area and asked for a free hand
in maneuvering units. He included
his concept for the employment of
ROK and ARVN troops.

- MeRewara gave the green light for

plaming to deploy the airmobile
division to SVI by 1 September.

Melfamara announced deploymenis to
SVt that would bring U.S. strength
there to between 70,000 and 75,000
men. 20,000 of these would be com-
bat troops and more would be sent
if necessary. He said U,8. troops
were needed because the RVNAF to VC
force ratio of less than 4 to 1 was

.Loo low to enable the GVN to cope
"with the threat. Total U.S. Bns

after deployments would be 15.

Taylor confirmed to State the
seriousness of the military situa-
tion in SVN. GV had to either
give up outlying outposts or face

‘heing ambushed trying to reinforee

them.

VMcGeorge Bundy passed on to Mclamara

. N | T
the Presidant': -om-rw dhet Ton "nd
more dramatic and effective aci* i
in. SVN..." :
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18 June

- 22 June

22 June

23 June

24 June

26 June

JcsM L82-65

Unsigned

Memo to
SeoDef

JCS 2h00

Deptels 3078 -

& 3079

MACV 3320

Memo,
SecArmy to
SeceDef -

JC8 further refined reccmmended
treoop list showing the airmobile
division to deploy by 1 September

1865 along with its support and

the brigade of the 1Olst airborne
division to return to COXUS when
the airmobile division was opera-
tional. Total strength recommended
was:

" U.S. - 120,839; FW - 19,750

McNamarg told that the President
could wait until 10 July to approve
the deployment of the airmobile
division if SecPef is immediately
given the go-ahead for readiness
preparation. The guestion of re-.
moval of the two Army brigzades

was to be recomnsidered in August.

JCS told CINCPAC and Westmoreland
that a force of 4l battalions was
being considered for deployment

to Vietnam. The Chairman wished
to know if that would be enough

to convince the D?V/VC they could
not win,

Approval for landing of one Marine
BLT at Gui Ihon for security and
an additional BLT at Da Eang sent

to Baigon.

Westmoreland told CTNCPAC and the
JCS that there was no assurance
the DRV/VC would change their plans
regardless of what the U,8. did

in the next 6 months. The Lk
battalions, however, should be

‘enough to pravent collapse and

establish a favorable balancé

" of power by year's end.

Resor told McNamera that Air

Cav Div must have 1ts movement
directive by 8 July at the latest
in order to .zet its readiico.o
deadlines. Security would be
impossible after 1ssu1ng the
directive,




26 3Une

26 June

1 July

1 July

_Deptel 3057

ISA Meme of
Conversabion
W/Dep Amb,

Memo for
The
Preéident

Memo for ’
The
President

W. Bundy told Taylor that

.Westumoreland covld commit .

U.S. troops to combat "in any

" situation in which the use of

_such troops is required by an

;.. appropriate GVil comrander and
" when, in COMUSMACV's judgument,

their use is necessary to
strengthen the relative posi-
tion of GV forces."

On 25 June"AIexis Johnson told
MceNaughton that in rany respects

.¥he situaticn in SV was no worse

than the previcus year. Even if
it were, large nurbers of foreign
troops could do no more than hold
2 few enclaves, The Vietnarese
feared massive inputs of forelgn
troops would degrade their control
over the country. ‘

Ball of State described the Vietnanm
war as one the U,S. cannot win re-
gerdless of effcrt. Rather than
keve the U,S. pour its resources
down the drain in the wrong place,
he recommerded that U.S, force

~ levels be held to 15 battalions

and 72,000 men aznnounced by Secbef
in June, The cozbat role of the
U.S. forces should be restrictea
t0 base security and reserve in
support of ARV, As rapidly as
possible and in full realization
of the diplomatic losses which
might. be incurred, the U.S. should

-exit from Vietnam and thereby cut

4its losses.

W. Bundy of State proposed a-

middle way" to the President
which would avold the ultimatum
espects of the Ll battelions
request and also the Ball with-
dreyal preposal, both ~F whioh
were undesirable. Bundy offerec
further experimentation with 1.8S.

~troops from coastal enclaves.
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1 July

2 July  JCSM 515-65

6 July

T July Deftel 5319

10 July  Deftel 5582

The nunbers would be held to
planned deployments of 18
battalions and 85,000 men.

The airmobile division and

the lst Infantry Division would
be got ready but not deployed.
Furious diplematic activity
concomitantly should find a
gracious exit for the U.S.

One Marine BILT landed at Qui
Fhon to strengthen security
there. .

Pursuant to their meeting with
SecDef on 28 June, the JCS for-
warded a progran for the deploy-
ment of "such additional forces
&t this time as are required to
insure that the VC/DRV camnot
win in SVN at their present
level of commitment." Concur-
rently, the JCS reccrmrended .
expansion of the air sctivity
ggeinst MV as an indisrensable
part of the overall programn.
Total U.S. strength at cozple-~
tion of these deployments was
to be 175,000.

One Marine BLT landed at Da Nang

to strengthen the defenses
there.

McNamara informed Westroreland

that the purpose of the Forth-
coming visit to Salgon scheduled
for 16-20 July was to "get your
reccmmendations for forces to

" year's end and beyond.,"

" McMaughton told Peylor that it

bad been decided to deploy 10,400

logistic and support troops by
15 August to support current
force levels and to receive the
airmobile division, ir aepiuyeu.
GVN concurrence sought. ’
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11 July ~ Exbtel 108. Estimate of the situation prepared
: by the Mission Intellizence Ccmmittee
reaffirmed the need for U.S./3d coun-
try forces to stem the tide then
: flowing against the RVII\F,

12 July 24 Brlga.de, 1st Infantry Division 15 Us/Fy
errived in Vietnam ‘ ,
16-20 Conference McNamarae, and Wheeler met with
July - in Saigon Westmoreland and Taylor, heard
- presentation of COMUSMACV's .con- .
cept for operations in SVN, The - _—
: Lh vattalions were to be the . -
o o -Phage, Iyof the bulld-up and were

enough to prevent defeat. In
order to move to Phase IT and’
seize the initiative, Westmoreland -
told SecDef he'd require & further
2L battalions in 1966. -

17 July IMCC ‘ . Vance told McMNamera that the
17204k27 President had decided to go

shead with the plan to deploy
3Lk U.8. battalions and that he
was favorably disposed to the
call-up of ‘reserves and exten-
sion of tours of active duty
personnel. :

28 July Presidential The President told the press

Press that he had ordered the airmobile
Conference division and other units to SVN.

Strength after these deployments - T
would be 125,000 and more would ‘ )
be sent if reguired. He also
- said he'd decided not to call up
. reserve at that juncture. - .

29 July | . 1st Brigade, 10lst Airborne - 18'Us/FW
: g : Division arrived in Vietnam. : . :

30 July JCEM 590-65 Annex showed 3k battalions and
) , - 193,587 men as planned for de-
ployment to RVN.

Ah-15 . Merine BITs landed at Chu Lai and 21 Us/m
Aug ' Da Nang. Coupled with the SLF = = ,
: ‘ " BLT, they brought USMC maneuver
strength in RVN to 12 battalions,

9 from TII MAF and 3 from T MAF.
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28 Sept

7 Oct

8 Nov

- 10 Nov

31 Dec

JesM 811-65

1st Air Cavalry Division closed
in RVN and assumed responsibility
for its TACR.

Remainder of the lst Infantry
Division closed in RVN.

A Tull division of ROK forces
closed into RVHN.

After numerous adjustments in
required support for FPhase I
deployments, the JCS proposed
g final ceiling of 219,000 on
that portion of the build-up
and then addressed on-going
Phase ITI proposals.

Phase I U.8, strength in RVN at
year's end wes 184,31k,
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PHASE I IN THE BUIID-UP OF U. S. FORCES, THE DEBATE
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TABLE OF CONTENTS AND OUTLINE

~

~

chronolow--oo--.un‘-.uo“l.oonoao---uo-o-----oo-.ooouoo..o-c---._c:i-.qn

I. The Situation, Spring and Early SWmer, 1065..seeeseseesesoscars

Al The Political Situation---..---lu...0.0a.l.o..blo.l-n‘oncto.OO

1.

Khanh yielded to Quat and U.8, hopes Ten.t up.

Quat came to ignominious grief at a bad time.

The military, the only-stable element of the
Viet body. politic, took over WJ_th exag,gerated
confidence.-

I*Iilitm Situationll.'l‘..'.....I.....l..l...l.;..'.ll..l
The VC ‘lay low during Meirch and April while
the ARVN shined in their absence.

Mlss:r_én situation reports reflected umr:a.rranted.
optimism despite the occasional harciheaded
assessment

Honolulu conferees on 20 April 1965 recognized

~the calm before the storm-but were not moved

by it .

There Were plenty of indications in the spring
that something awful was going to -happen.

The storm. .. _ S .

é.r. :So_ng Be cost both sides heavily.

b. Ba Gia signaled to some the -signs of
imminent ARVN collapse.

‘¢. Westmoreland's 19118 of 7 June said the RVNAF

had had it and were going under.

[-

33

by

b1

Lo



" UNITED STATES - VIETNAM RELATIONS
1945 - 1967 |

IV.C.6. (a)- | i

. U.S. GROUND STRATEGY
AND FEORU DAPLOYMENTS
2 1905-~1507

VOLUME I~

i

i

i

i

i

1)

J

1

]

b

i

i

+ ]

j

]

]

|1

!

)

) N

' E D

Ve | t
“ i

[ i

i i

5 ]

iy I

‘-.f-é‘.- '

'

i

7 i3

F X 1

: i

i il

: I




) |
o, PP, ' O SR I S AT .
- ' ST L L Ul LD S 1,.’»‘.;,1 LS .

U.8 CROLFD “”RAmpﬁY ATD FO?C"1 DPP OYMFNTS o L %
BT 106) ﬂ1907 . Co : C

&

| GHRONOLOGY - ‘

t

cf-
tr

Momo from MeGec crge Bundy
to Sechef.

b pmﬁsﬂs on Fresiden dusivas
"we find more dramatic and
chive action in Scith Vietnanm,"

Draft Mamo for the Presi- LDEf 1eromm=qu Ll battalions -

3h U.S.) to Vietnam in next few

/‘-\\JJ

dent
moncns. Says Westmoreland is not
sure about requirements for 1365, i
2 Jul 65 V/ leuemo for Genersl Seecy Melaughton suzgests gquestions .
\-Cocdr aster from ASD{IBA)  to be addressed by JCS study on
Mriiaughion azsurance of winning the war,
1
7 Jui A5 achef message Lo Sairfoen Waestrmorelznd orastions ,

5 =
0723527 Jul 65

"ﬂ%“ﬂr‘d on his trip -
bable reguirersnts Jox
orces in 19¢0,

ey T

o
=
[
i de
¢
<
e
:E:
’—.-I

1L Jul &5

¥

Jul 65 27 battalions for “Phase 1T, |

Intﬂn ification of the
Gparad] in
« C 1
. Arpraisal |
15-20 Jal 65
1
il
17 Jus 65y/ Yessage from Seey Vance  Vence informs Mellzmor \/f !
“to Seche? HeMamara © dant has approved 3% 1% |
0720427 Jul 65 . and will fry ©to push tnrougn reserve -
J/ . call-up. : ‘
| 20 Jul 65 w0 for the Pvﬂf ident,  SecDef recommends 3% U:S. batislions }
| Suni: Rocommendations - to SYH in l,oS (Phase T) sith possible
5 |
of Additional Deploy- .  nead Tor 100,000 addltlonal troops in i
| nents Lo Vietnam 1986 (Phase T ). - ) - |
s :
T.22 Jul 65 MACY messaze 2206257 " MACY recommends 101,712 pﬂroonnel and ¢

[ |
E ) !
: i . |




t2

88 Jul. 65 § Presidential. News Prosident annocunces build-vp in

Conference : Vietnam; npo reserve call-up.
30 Jul 65  JCS-590-65 .. Jes figires skow tobtal strength
RS ‘ after Phase II to be 61 mancuver
battalions and 203,237 personnel. J
27 Aug 65 JC8 652-65 JCS recommend tiedir concepbIer .

Vietnam. Concept envisions seizing
injtiative in Phase II.

V

3 Kov 65 Draft }ftawdeﬂblal SecDef recommends proceeding with
Memo Phase II {now 28 additional battalions :
and. 125,000 persornel.) in conjunction A

with ROLLING THUIDER in an eifort to
force D?V/VC torard an acceptable
solution.

- 10 Nov 65 Jesu 811-65 JCS refine concept for Vietnen,
recomaend Phase II force reguirements
and estimate prchable results at the
end of Phase I,

i 1& Hov 65 7 ' Battle of Ia Drang Valley begins ;;
. . 17 Wov 65 ¢ . MACYV hOTES to DIA and reports that x
, . a5 besn graater
L.
3 . 23 ov 65 COMUSHAQY M2285-to General westmOFelané analyzes impli-
- : 7 CIRCPAC - ‘ . eatioas of ineregsed infiltration
. ' ' : ) ‘e for his- Phasu IY wequirements.
mii : i) leLgins plaﬂn;nv on Phase ITA (add-on).
i R S I .
i:IJ"! . N . . :
ﬂﬁ: 23 MNov 65 BecDef 4539-65 to Saigon Sﬁchf outlines ueéilons to be asked
EF: ) . - . _of VWestmoreland during his trip to
f?! ) ' o ; Saioon’on,28—30 ¥ovembar,
i 1 . B . . PO N . .
. - ,
QP{ 28-30 Nov 65 R o creuary of D@Lenoe 1n Salgon.
fﬁ 30 MNov- 65 braft Memo for the’ - - SecDef Suates-thai or:glnal Phase II
- ) President . ‘ - dnerement is not enough. to seize the
}@a S e s T : . -initiative, recommends en’increase
11,‘ “ Sl 3 h B - Y of ko Us battalLons duving.Pnase II.
1o L o - . ‘
fﬁ ‘ 7 Dec 65 Memo for the President ~  SeeDef recormenis a Lotal of Th U.S.
w* C e T S - ‘battalions and 200,000 personnel by
yﬁ ) o T T e the end .of 1966; warns that an addi-:
WF- S S o . tional 200,000 may be necessary in B ¢
ﬁ T = . : :
H -
il: .
| g
lit -~ - /
N ,
Y > . i
) 1 3




.15 Jan 66

7 12.¥eb 66

© L BeeDef Lz1t:—3 ?"::Jar
 Mewmo

CIFCPAC Letter
Ser: COOLT3

Memd'for Szchef

- hemo Tor the President .-

| CINCPAC 3010 .
o Bem: :00055

Secnﬁx a*ab:rAQMUbu tuol:s uhUt ng
hage’ ITA daployments, ;

U 8¢ stroengih bo 15 bwib"aonu and

367,800 by Dacamber 1966, 393,000

personnel by June 1967. - D !

hCIHCPAQ‘s::aq revised reouirements

Tor Phase IIA, desires TS5 bhalitalions
and k43,000 vy Dzeamber 1966.

I73rd Alxboriie Brigade begins
Operation MARAUDER in Haw Iighia

Province near Ccmbodia border.

L73xd Alrborne Brigade wnits and
1st U5 Infantry Division launch
Cperation CRIMP in Hau Nzhia and
Binh Tuong Provinces.

Guidelines for assumptions on gvail-
8bility of forces for SE Asia.
Case- 3 assunes EVulJablljcy of COLUS
forces and aclivabions only. QCase 2
adds drardowns from overseas areas.

Case 1 Ffurther adds callup of -selected
. reserve units and extenqwon of tevms

=

41 SQ£V“CL.

1st Brigqaa, 10lst Airborne Division,

begins -Operation VAN BJLZT, in Phu
nYEH PfOVLuL .

- 3rd Prqude. 1st C”valry, launche%

Operation MASHER/WATIE WING near

 Bong Spn in Binh Dinh Province.

SceDef - estimates U.S. strength at
end of 1965 at 75 battalions and

‘36?,800-tr03pu.r

U S. NarJnﬂ Corpu unlts launch

. DOUBEE Ehﬂub in Quang Lizad Province. -

Honolulu Con_erence dlth Ky and

,Preﬁideno Jomson.

‘CTNCPAC"for“arﬂa revised version
cof rcqu;rcnentu Tfor 8B Asda, and
_ deployment plans under the assump-
~tions of Cases; 1, 2, and 3.




51 Feb 65

1 Mar 66

10 Mar 66

. 10 Mar 66

19 liar 66

b hpr 66 .

"
1

oS 130-66

i)
\
cani 218-66

ti ﬁudrassc-,

E2eDaf diveets,
gnd the JO8 %o
of restdng Casr
. Without ca]ll
tours .of duty.

1st Brigade, 101st Airborne Division,

begins Operat:n.on HARRISON, in Plwm Yen
Lrovince.

JC3 rep]y they cannoi nmeet Case I
d=p10yment schedule without czlling
up reserves. Recomuend streteh cul
of deploym qt into 1967.

1st B;-“:ifgade, st Infantry Division,
and 1¥3d Airborne Division launch
Operation SILVER CITY, o 17-day
search and destroy opsravion in the
Bien Duong and long _r’hanh Provinecial
bor&er area.

tln.au‘ . NVA regiment overwholmns
£s* auw;, ppe:ca.a.!. Forces camp at Thua
Trien Prov.mce. '
SeeD &7 Q]I cts rlaming on tha ba
ef Cafre I schedule u.tpout cal_-b;p
i .E'L.SCTVCQ or extrnu.Lon 0- tarns

(‘J

3

of
oz B¢ r‘vzu Fel=

Gvil. 1\:11;1011‘11 Ieadership Cc» ‘n;‘l‘tfe
vo*es' @ rYemove I CGen Thi from his
~sP I Corps Comander. Demon-
u.-.‘aulops protesting Thi's ouster

‘ s:LrnEj,lW_ d the start of long political

tu ov1 en-,e.
U3LiC um:ns launch Opergticn TEXAS in. .
Qa_.n'f I*'rre:rl Prov:nce. ‘

JCS repi}.y to SecDéf giving a-program

reflecting the Services Teurrent
‘estimate .of their cgpabilities to
‘provide forces reguired.. .(and nest-
ing) as closely as feasible the pro-
gram I'ér South Vietnem prescribed”.
by the BeeDad on 10 March.




C13 s 66 o Secle

13 Jun 66

- 18- .ﬁ‘un 66 :

.. Meno, *ﬁﬁ- &5 Asis, Da-
Tploye Pl':~ 1 o

_SecDaTl ?emo for C3C3

ol ppr 66

10 L=y 66

16 tay 66

2 Jun 66 - ‘ o

2 Jun 66
10 Jun 66 ASD(SA) lerio for SsoDef,.

ments to S=A

ASD{SA) Memo Tor
{8ubj: Deplcoyments To
SE Asia

CIRCPAC 3010
fer: 000255

Subj: Report on Deploy- -
Secber,

5’LD“L a
ruﬂo,. H 1__1.

o "‘UDL‘IJ]O"mLhu Pilan.y o o
1 by dCu diny uCLd 2lu—60

o“cD°f r*gd ets an cx oi& :ebion of
differsnces oeﬁ' sen JOS 218-66 and
the CH:e‘I g 10Jm~nt Plap

Eleﬂonts of lst Infantxy Division
launch Operaticn BIRIHGESL. The
2h-sdaren and destroy operation )
involying the deepest friendly
penetration in 5 years into Var Zone

C in qu Hinh Pr“fnace.

A_J_c:;ln.nis ‘0f - 33 Brigade, 25 ’f‘ Tafantry
Division, iauﬁch Operation PLUL
REVERS, @1 82~éay bords» uc;uenlng
area ¢ontrol operation in Pleiku

Provinceé.,
[

alry Division
atio*x CRAZY HOREE®

rrinea.,

*

infantrj Diviaion begin
«f] ~soereh and

1::;“:.?:1: "E, a 19__.

regorts thet a large

ASD Wﬁgho*e
rutbér of! gij stments to deployment
plTn h & been proposad by the Amiy.

Enthdven explains major bookkeeping
changes in deployment schedules.

CIUGPA“‘S CI 66 and CY 67 requirements
. based upon a concept which now em--
pbaSlZea restricting access to the
land Lo:om“s of RVi# and incrsascd
efforhs in.bhe highlands and elong th
we:tefn.RVﬂ border. CINCPAC envigions
& rls to 90 maneuver battalions and
5h2, 5 3 personnel by end of CY 67.




o

g 28 Jun CG ‘-."z’ff:'S\l"T"x“O for © . Pegvests SecDef end JOS to7sce 12 .
&'\: S ‘ T YLy '::::z'"-"cc'e’lcrv.u:l.om QL. cla..plo‘; nant
3 R Jdis possible. - ot - “
30 Jun 66 .. ”QBT‘( Q") Hewo - Tor Secler s Re'fised version of 10 April plan in-
5':1 Lo T ubgr SE As ia D\.p.l oyment  dicetes acceleration of deploymont
{ Pmﬂ of 2 brigades of the Sth Divisicn 1o
i ' ‘ Decciber 1966, and dzploymont of
196th Infantry Brizade in Avgust 1986.
] 2 Jul 65 SacDef Mudti ~Ar1c31=ecx sea Revised 10 April Plan, now named
it Meno, Subj: SB Asi "Pro;; cm #3," dis published.
l L‘molo,/r a2t Plan
I 7 Jul 66 USHC undts lawach Crevation WASTINGS,
'lhl a 27-day search and destroy cperation
i ” : against the 32kB HVA Division south
n ' of the IMZ,
t :
;, 8 Jul 66 JEs 150-66, Subi: JCS report that further acceleration
e C"?T‘PAC Calendar Year is wnlikely.
Do |
J
15 Jul 65 =1 Memo for the
ids Suo]:
Sehedule of Deploymenis .
1o Soubh Viebnsd
16 Jut €5 Oweration DECK HOUSE in castern Cuang
Tri Province is conducted in .:.113:; Heigr
of "HASPIIGS.
: 1 Auvg 65 - . 1st Cavalry Division units launch
: . 25-8zy search and hstroy operation,
. ) ' . PAUL RaVERE IT in Pleiku. S
3 Aug 66 S:‘:IC ¥ 256k Icdge quotes,_ Yestrorsland as agreeins,
‘ . ﬂ ) with him on urgent desirability of
hitting pacification hard while other:
"things are going well. - -
5 Aug 665 I 506-66 -+ JCS forwards CIHCPAC's recu1rements
: . for CY 66 and 67. Recommend that
. ¥ J:uo.,t all of than be acce; ueﬁ_.
5 Avg 66 SecDaI remo to ages - SeéDef c’tlrcc+s JOS 0 evaJ uate
o " CIRCPAC's requirements and also Issue’
Papers referced for SucDe.r by S.)rbtnmn
_&na]ys:.s.




" 10 Aug

17 Aug

23 Aug

")
=
N
2
w

66 .

dS!\ TGO 2930 torii vz
ﬁ-Scz(,y oi‘ %;.tc” o

;.!

MAGY 27578 -

SAIGON 3129

SATCGON 3670

“Inveragency Rolos and
Missions Study Group
Final Report

MACY. 29797

Soles ani L::_s foy

f—

Iodze "t&ppg"!;‘r. ;a:{r.mwvrgc of "z‘lmmy
infiltration theu the N2 end p"tui;u

-

. on Vestuworélend's .h.n.l[‘l-’:.\US reconmenda-
tlon. ’ - '

W’*si-.morelend 'passes on h:.s evaluatmn
of the requlraments forwarded by
CINCPAC. "I casnot justify a reduc-
tion in réquirements submitted.".

Iodge points oub the need for making

a strong effort nov to make sure .

"Lhe smell of victory" is in the air.

He resmphasizZzes the neea for pacifi-
ion.

Porter in Szigor informs iomer of
anti~inflaticrar measures ar d points
out pessible problem areas, dncluding
US military pisster budget.

PAC sends CV its dyaft stralegy
for 1965 and, 1957. The proposed

izes pacitfication and

5 Study CGroup ¥epord
points oub need 3? or pacification. .

Makes se"c:al -reccmnendations to im-
Tication effors. :

prove paci

hestmorelan“ in cable to CINCPAC de- -
geribes his concopt of guerations for
the rest oi thz year. Hez describes .
"hiE strategy during the period I May
to 1 Fovesper 1966 that of containing

the. etieigy 'tnz‘gu;h offensive tacktical

—-—t

operations; ¢oscribes bhls Srxabegy.for

1 Hovember 1966 to 1 May 1967 as: io-
creasing momentun of operations in a .
eneral oiffensive with maxinuvm prac-
Liecal supoort o area and population

security in further swpport of - revoliu-

w . He visualizes

that sigalficant nunbers of US/I’W
maneuvw battalions will he involyed
If paciticztion. In addition to
.emphasizing pacification, Westmoreland

etiphasizes neced Lo fight .against. enemy
main forces. . S : .




" 31 Aug 66 . - SAIGOR

"2 Sep 66

11 Sep-66

13 Sep 66
13 Sep 66

13 Sep 66

14 Sep 66 -

‘nlS Sep 66 ;

4

?d‘Sep_ééiw

_'_5ecﬁef‘Mam9 for CJCS- o

JCS.1975 to CIICPAC

Cite Unkucsm

MACY 41191 to CIUCPA

-

SATGON €100

AGY KIET6"

-

MAGV- 8212 -

-Lodge pointa out ELfbfib:belﬁ” teheﬁ ,
¢ . dn Saigon to: énphasize ‘pacification.
»7 - He bzgins’ 0 express reserv atlons oo
fo- ' need Tor more: troqps..

"Secbaf asks CJCS to exp10re car f.l

tex funding of GV and ba armﬂd

) barrier.

“18&tn lﬁfanfry'Bri de be*mns 72-
.Other US units involved -included all

Division, th e 2nd Brigads of the 25%h

~inflation in SVN; forecast a k.l
- billion- plaste¢ 1n*lat10 nary Pqp in

‘a1l desirehia Trndesffz tabuaom
forces 1n Svd. -
JC8 informs CINCPAC of Jason Plan For °

aerial. supported anti-infiltration

GVN elections.

.barrler proposed by Jasoa stuly
Doub s praculcallty of scnenu.“

Westmoreland discusses build-up in
Qu arg Tri Province. Recuests au-
thOL vto nse B~52 strikes.

1st Cavalry Division launches LhQ-cay

search and destroy Operation [THAYIR I
in: Binh Dinh Province.

: a“d 4;393“‘ G °“=u;cn

iaroest qpefatlcn of ‘war to’ aate.
three brigades-of ths lzt Infantry

Division, the 3rd Brigede of the hih
Infantry Division, and 1 battalion 0"

the 173rd Alroorne Brigads. '  5= ?

‘Emaasqy gives their latest data on

-

cY 6'{ . . “ z

Wbsimoreland diﬂcusses Slam conzept

‘designed to impede enanf 1nf11traoloﬂ
thru Idos¢

Westnoreland conveys hls concern ovar

fﬁEﬁ?PfE§ZE§hiﬁfsﬁﬁﬁfﬁarles~to’ﬁﬁh1*&1

- Sharp.




| .. O27TH=66 7 < .. Chaiyman of the Joint Chiefs of Staff -
SRR S e e TEglls Bedher that piaster costs per
SE o oerTeoeres v - man of US forees are several times
IR ‘zf‘".“f[’i;”f o Those of GVN forcgg- However, he does !
T SR not see any pilaster advantagzes from .
feasible exchanges.

.

- ( _ : |
» 66 - State 53541 to Saigon State calls news of size of infla- |
o ’ tionary gap in Seigon's 15 September

- .message very disturbing. !

. .2k Sep 66 MACV 8371 to Sharp .~ Vestmoreland reviews VC/IVA's recent :
' and Wheeler * campaign and assesses the effective- i

' ness of US caupaigns. Doess not !

mention pacification. '

2L gep 66 JOsM 613-66 JCS forward their final evzluation of
” CTNCPAC!'s 18 June submission and the
results of their evaluation of the
SecDef's Issue Papers, froa 5 August.

;. 29 Sep €5 ASD(SA) Memo for SecDef Eathoven tells SacDef he is revieu-
I S o ing JCSM~613-66 and forwards scme
VN . ' ' new deployment Issue Papers to
L - ' Secretary of Defense. . .
"1 0ct 66 SATCON 7332 ' | “1odge, in a messege to Rusk, Hellamara
L . and Komer, sets forth his proposal on 3

) . - pilaster cel11noo.._Sxiﬁ*ﬂ_pggﬁter
Ce o ceiling of 42 hillion on military
" - - b . L ‘9 o
: : ‘ spending in South Vietnan.

L. 2 0ct 65 MACY L3926 © i MACY recommends to CINGPAC and JCS J
S B ’ deployment of Caltrop for operational
- _ tests ASAP.
| MAGV hk3?8 o . Westmoreland submits his reclama to !
' : . Jodge's proposal for a plaqte* budge
' ”celllng .

-, | A8D(SA) Memo for SecDef Dr. Enthoven analyzes Iodge's message
W e © - . of 1 Oct for SecDef.. Points out dif-

- ferences in- spending asscciated with
different dsployrents small relative
to cther uncertaihties. Terms Iolge's
estimates on holdlng inflation down

e o 0pt1mlst1c.”
6 oct ) o SecDef Memo for CJCS. SecDef forwafds"ahother set of dep1oj~
e S ' ment Iqsue Papers to the J01nt Chiefs
EV} - -

1%




10 Oc£'66:

1 Oct 66

1k 0ot 66

18 0zt 66

20 Oct 656

23 Oct G5 -

23-25 Oct 66 -

a5 Qet 66

Dyraft Presidential
Mero, Trip Report,
Actions Recommended
for Vietnam

_, Jos- 672-£6

CIHCPAC 3010

- Ser: 00038

CIFTPAC Ser°

00055

ASD(ISA) Memo for .
© BeeDef, Subj: :
. "NcFauohton An Nanlla

,:*Joint Chiefs or Snaf¢ forwar& thair
. " evaluation of wcrlu-w1de military
", - posture and the effects which
- -deployments to SV" will bave upon ‘
- same.

the 3rd US Mariné’Division assumes
control of Operation‘PRAIRlE i
Quang  Tri Province. This is the
first D1v1310n~004ur011ed operation
in I CTZ.

SecDef recormends force levels

" stabilize at 470,000, that US

stebilize ROLLILG THUHDER, deploy
a barrier and gird itself for a long
haul.

Joint: Chiefs of Staff submit their

comments on SecDef's memorandum Tor
the President. Do not azree with
L70,000-man limitztion. Are doubtful
on fedsibility of thﬂ barLier, re

cGevs 11u¢ prsgfsm: Dﬂldg pT -1arei by

CITCPAC.

Elements of bth Infantry Division,

5t¢h Invantry Divizion and 1st Cavalry
Division, launch Thk-day Operation
PAUL REVERE I?, in Pleiku Province.

h)t

CIiCPAC Torwards yasults of ‘the

Honoluly Pilanning Conference. Recom-

rnend a build-up tc 91 maneuvar
battalions and 493,989 personnel

by end of CY 67. Total strength

after £illing out will be 94 batta~

. dions and 555,TL1 personnel.

""CIJCPAC forwaras thﬁee alternatlvg

deploynert plens and thelr asbocxateﬂ

plaster costs.

Manjla“Conference

‘Mclaurnton glves his report of con-

versations with Westmoreland on force
lé&vels and. ROLLIWG-iPUNDER*——SayS

- Westmoreland-is thinking of an end-
LY 67 strengbh oF . 1jfrf~wwf'




.1 JC8M 70266 1" Deploy~
~»ment of Fortes to Neet
. CY: 67 anuiremenis

s LA n .
AB lh2 Cona’omed
Canpaigmn Plan, 1957

" 9 Tov. 66 ASD(SA) hnLo for SecDef

11 Nov 66 SecDef Memo for CJCS,

"Deployments to SEA"

Draft Presidential Memo,
"Recormsanded FY 67 SEA
Supplermental Approprisa-
tion[!

.17 Nov 66

18 mov 66 SecDef Memo Ffor Secys

, of Military Departients,
' C/JCS AJSu Secys of Def
2 Dec 66 JCsi 730-60
' 10 SEA and oithsx PACGi
Areas" '

Memo for CJCS from Sec
Def, Subj: "Deployments
to SEA and other PACGH
Areas™

'9 bac 66

DCPG meno for SecDef,

- Subj: "Plan for In~

- creased Anti-

, D Infilbration Capability
F . for SEA"

“'22 Dzc 66

COMUSMACY 0C510

Joint Chiefs of Staff forvnrd report
of Honclulu Plenning Conference. ° T

MACV and RVFAF JGS set forth campaign
plan for 1957. Plan emphasizes paci-
fication. ) .

Enthoven outllnes hlS "Prnsrqm L v

"Deployrents
© units to provide “bpalanced forces",

Sechal responds to JCS recommendalions
in JCSM 702-66, and sets forth guide-
lines for Progrem It essentislly as
recomusnded by Enbhoven.

SecDzaf sets forth in some detail his
reasoning behlpa the deplOJront plan
noy called "Program 4.

TrupS“le tables of deployments whlcn
were auuDOfLZ°d on 11 Novender 1966,

JCS asked direct substitution of

Approves direct substiﬁution-with:h i

JAn 450,000 man CeTLitg,

Panzaion

Established irtent and guidence for

- plarming barrier concept.

MACVE yesr-end ascessment of enemy -
31tuat10n end strategy. o

Operatlon CTDAR EAﬂLS Beglns longest
oparation of war to date in terms of
forees, employeds- ' 4 .




e TBub] e "Mllitary'Action '
. Programs ?or SEA
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JOSK 97-67, sﬁbj . MAGV -

22 Feb 67
: Practice MNine Require-
1nents Plan
22 Feb 67 C-2134-67, "PRACTICE

KIF® Requirements Plan,
dated 26 Jan 1967"

18 Lar 67 COMUSVMACY message 09101

20-21 Mar .67
ol Mar 67

JCS message 59801

28 Maxr 67 - COMUSHACY 10311

‘7 Apr 67

14 ppr 67 uu“208-6T, “Subj:
liarine Corps Rein=-
forcement of I Corps
Tactical Zone.

20 Apr 67 . JCSH-218-67

1 25-27 Apr 67 I
5 ‘ e . .
- - :

0ASD(TSA) Memo for
Sachef’, Bubj:

1 Incresase of SEA
forces

1 I«fay 67 /’/

-

xii

"@“Qifromxnnpaec ar“n:z*u "Fovh;ﬁaia DOD'in*uu t6-analysis cf
f!Unden.Scc Statey~.: 3%
the: Predidents.i Incerporatad varicus

- separafe proposals mede by JCS, over

alberigeive stratagies prepared for

L
- o o AT N

past tmo months. L AR

JC8 forwards and coments on MACY
nanpoer and logistics requirements
to implément barrier plan., Recommends
plan not be approved.

CJCS forwards his dissent to JCSM
g7-67. Recommends implementation of
plan. =

MACV analysis of current forcs reguire-
ments submitted to CINCPAC. "Optimum
force" of 4-2/3 divisions; "minimum
essential force" of 2-1/3 divisions.

Guam Conference, Bunker, Locke,
Kower introduced to Vietnamese
leaders.,

Requested CTHCPAC/ACV detailed
analysis aud justitication for ad-.
ditional forces.

Forwardé§4MACV deteiled justification

and planhipg calculations- to JCS,

Task Worcg OREGOH formed, posted to
Quang Ngai Province,

Proposed 2 brigades from th MAB be
stetioned off Vietramese coast to be
cormitted when reguired by COMUSKACY,

- remainder: of MAB placed on 15- day
~call in iOkinawa.

‘“[‘

Formally reported Lo Secﬂef the

MACY ferge requirerents.

General ?eStmOrelénd returns to
US, consults with President.

Detailed! analysis of MACV force re-
quest. Recommended sgainst adding
more US ombat forces.




20 May 1957

23 May 1957

2L May 1967

29 May 1967

“ 1 Jize 1967

é'da 2 Juns 1967

2yl & B
el

Draft HﬁmoranduJ for
‘Pregident, Subject:
Fature Actions in
Vietnanm

cs 286-67, "Opara-
tions Against Forth
Vietnam"

Jesy 283-67, "US World-
wide Military Posbure"

Memo Tor CJCs, Sabjacu:
Combat Service Srprors
Staffing in SV

CH 2278-67, “"Alternativ

Courses of Action"

CHM 2381-67, Fubure
Lretions 1n Viatnsn

JCSM 306-67, .Draft
Memorandum for tha
President on Future
Actions in Vietnam

JCSM~312-67, Air Opera-

tions Agzinst NVH

AJl Q@iﬁicqtlonrefforts placed . gfﬂ .
uvder MACH: nhorurpnwwcd Deputy :

'for,Pacification to GOFUSuACV. .

veopl B 1"'r

ASD(ISA) reviews siﬁudtjon in .
Vietnam, anslyzes alternative mili-

.tary courses of action, argues against

force level increases, proposed
strategy of "slow progress.”

JCS serious concernad_al
specolve insroduchion. hy.tha JSSR
inco NVl of new yeuponsg, Proposed
N . R it s
neubrs it 0h-Herol-Halrhong
complex by attacking all elements of
The Import sysh 1 of WVH, "shouldering

“out foreign shlpplng, mining port.
R T

JC8 recomm:rd selactive callup of
raszrves 'so US could more effectively

fulfill worldwide commuitmznts.

Sechef requcsted JC8 to prevare - v
Aetelled study analyzing in deplh

€85 staffing levels in SVIN.

JCB repiy:to.26 April wemo by DepBecDei.
Concludad that (a) force levels racom-
mended in'FCoK 23i8-67 should be deployed;
(b) a more-effective air/raval campsign
against NVil showld be conducted as recom-
mended in JCSM 218-67.

Tdenblzles certain factual corrections
and aanotations in COTE"“‘CV 18 Maréh
"minimum essential force" reguest.

JCS reply to 19 May DPM, expressed
sbrong objections to basic orientation
as well as specific recommendations
and objectives. Saw “alsrning pattern”

which suggested a major rezlignment of
‘Us ObJLCLlVCw and Intenltions in SEA,

reccﬁnendud “thaet DPM "not be congidéved
further."

JCS response to Sechaf memo of 20 May.
Concluded thaet original recommandsbtion
of 20 Moy revresonied the most effec-
tive way Lo prosccute air/naval
campaign ageinst NVH.

et L W =




© 2 June’ 1967 .

| ‘Hote) Wa. P, Bundy ﬁ oM
“ MbNaugh*on e

ooy etk .

f QOMPnnts on 19 b y DPA. Ekpressed

....

tives ﬁS tetnd in- DPd, but arreed

with JCS “that DPi displayed e negabive

8 June 1967 . Memorandum for Under
SecDhaf (sic) Vance from
UnderSacState Katzenbach,
Subjzes: Przliminary
Comreants on DOD Iraft
of 19 May.

12 Jure 1967 . ASD{IsA) Dvaft Meroran-
: dum/For tha Presldent‘\
suhject: Alternative
hllltary Acticns Ags

NV,
/

—— w_____/

13 June 1967  Mermo Tor CJCS from Sec-
" D=2, Bubd: Increascd
<Vse of Civilians for
\\\US Troop Support ()

5 July 1967 d= 10 for SecDaf from-
ASD(Sa), subject: Cur-
rent Bstimate of Addi-
tional Peploymant
Capability

T~8 July 1967

13 July 1957 liemo for Record, Subj:
Fallout from SecDef
Trip to SVE

13 July 1957 Mewo for Seclaf from
‘ ' Richard €. Steadman,
DagDh, Subject: Addi-
tional Third Country
Forecas for Vietnam

1 July 1967 Mewmo for Record, Subg
SEA DeployTentu

turn bo: our straieay and conulument
in SVY

) Commsnus on 19 ¥ay DPM. Recommended

increase of 30,000 men in small inecre-
rents over 18 months, zet GVN more
fully involved znd effesctive, concen-
trate bodb¢nn LOCs in ths north.

_ Revised DPM incorporated views of

JCS, CIA, "State. Opposed JCS

progran, recormendsd concentrating
bulk of bLembing on infiltragtion

routes south of 20th parallel, skirted
qu2s t1on of ground force increasa.

s 3 -

qu‘euted JCS to determine which
100+uulcil regulrarznts could be nme
by incrzasaed use of SVN civilians Tor

, Ub_trOQp support.

Update of original estimate of wha

Army could provide. - Approx. 3- 2/3

D8 could be provided to b zACV by

31 Dec 68 without calling reserves.

. BecDef in . BVN. recelves MACV JuSLlfica-
tion. ‘

ASD(ISA) memo Ffor-the record indi-
cates decision in Saigon to increase
forces‘to 525,000‘limit.

Drcvmded series of 1&Ltera to Lanlla
countries making clear Lhe necd for
additlonal forces.

ASD(SA) oublined the 6301310ns made
" in Saigon and directed work priorities
and assignments, for OASD(SA) to flesh
Out the’ 595,000 troop limit.
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i 2 July 1967
Y00 Jul - 5. Ave

1967

1k Ang 1967

9 Sept 1967

12 Sept 1957

1 '5 t19o7

16 Sept 1967
) 22 Sept 1957

" 28 Sept 1967

oot 1957

1967-

‘uly11907.uu430
e dUBYE orceh.Daplo 11:341.114 -
1¥ Vietnedis: g4 oy

PR Y
R A

‘Byeriration of Spee

: 81 bject: ]
Force Deployments, Viet-

c?r" ¥

ég16#67, "Bub ject:

RN
i
[ 33 .
PE .
TS [

L

Memo- from L*‘PoBCD"f
to. CFC3, Subj: Opera-
tions Ageinst HVH

of il D=x3%
ASDs, Subjs
Deployment

DICSH 1112-67, Suvbj:
""UP

in Pro.wa,:: 5 Dsployants

c}-x. 2”" “'67
3CS-505-67 -

SecArry Memo Tor Sae-
‘Def, Subjest: Deploy-

- mant Schedule for 101st

Alrvorne Division {-)

SecDef 14 :r_o Tor Sec-
A..my, Subj: Deploymant
of 10lst Airborns

~ Division (-).

MACY rmes :en31998

Szclaf I.:::o Tor tbﬂ
Presu.dent

SecBe:E‘ remd for Seeys
£ il Da,puo, CJCS ASD-:-,
FY 68 U.S.

atssu

JCS: Pl'Ovidéf"stailed troop-list. ., -,
vilthin 525,000 cailing. .

Reaffirm ed
fores r‘»qan‘er wnbs as seb forth in
JCSH 268-67,

Couments on JCSM 286-67.

i

‘Genaral Taylor, Mr. Clifford tour

troop combtributing countries, seek
a,ddlnlona.l third-country forees.

Forma]ly approved forces for deploy—
iwent "in Program 5. BEstablished

civilianization scheduled, approved
additionzal 5 destroyers for ounfire

b

. suppord.

Joint 8taff examined 1)05:>1ble actions
ip Progren 5 deploym .Hnts.

Joint Steff requesited by President
to irdicate aetions which would
increass preSSL.re on LVil.

JCs J.or'..'ard .ce;.:nc.d ‘c‘r’-o\;p ‘\10’5 for

Program 54 .
1

Div(-) covld be deployed to close

in V¥ prior to Chrisitras.

I
t

App‘ove.—: accelerated deployment ‘of
101st Airborne Div{-)}.

MACY plan for reorienting in-country
foreces.

Seclaf indicabted actions taken on
MACV recomrendations contained in
message 31998.

SecPel approves force deployments
listed in JCSH 505-67.
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17 Oct 1967

21 Oct 1967

31 Oct 1957
6 Lov 1967
T Kov 1967
10 Hov 1967
21 Wov 1967
2? Nov 1967

22 Dec 1967

26 Jan 1966

12 Feb 1963

ch LT

i&bsm-sﬁsusT '

UJSEQA?PW‘ﬁ°n01f0”hSﬂGD=f

ung'"DiployL:nu O¢'1Olqu

vAirborne D1v1a10n (= )ni

’:‘_;'\. e
. FaoL -'I

Secbhef memo for S=c-
Army, Subject: Daploy-
tent of the 101st
Division (-)

SecArmy memo for Sac-
Def, Subjeet: Davloymant
of 1ith Infzuiry Brigade.

Bechaf memo for Sscivwmy,
SubJject: Deploymant of
the 11%k Infarntry Brigede.

Cli~27h3-67

CH~2T752-67

DISM-1409-~T1
JCSM-663-67

ASD(ISA) memo to
CJC3.

. MACY message 617h2

JCEH-91~68

vl

- Saclrmy ipdicates Lhat:remsinder
of 101st Advvorne Divisloa can be
accelerdtod o close in Vietnam
“by 20 Dec»mu T looT )
! .
JCS forward to President through
SecDaf thelr reply to questions
raised on 12 Septerber.

SecDzf approves accelerated deploy-
ment of remainder of 10lst Airborne
Division.

SecArmy indicates thab Brigade could
be deploysd on or aboubt 10 Decenmber.

SecDef spproves early deployment of
the 1lth Infantry Brigade.

CJCS dirdets Joint Staff to cxplore
whalt fwther forazhorbening of deploy-
ment dates could bz accomplished.

CJCS divects Joinlt Staflf to recom-
rend military opsrations in SEA Tor
next four months. SRR

dJoint deif reply $o CICS reqpest
of T Hov to exnlore foreshortening
of deployrant dates.

JdCB8 provide SecDef their recommenda-
tions for conduct of military opera-
tions -in SEA over next four months.

Forwards SecDaf and SecState comments
on JCSH 663 6T

COMUSHACY year-end assessmant.
TET offensive begins. -
JCS examine plans for emergency aug-

mentation of MACV, recommended deploy-
ment of reinforcemanvs be deferred.




Directs d.eplo,ﬁzwni. of brl{;a.ae tas

JC8 s ssage 93*26‘, 5
- “ force of Sam A:c.rhovne Division ‘Lo SVII.

."..y . -

. Jces Mesé'.,é.g;é -'9929 LA Dirc,cts-ﬂdseployment "of ‘ohe I{arwne
ﬂ ST regimental la*'ldlng team to SVH.;

13 Feb 1968 JC8M-96-68 T JCS forward to SecDef recormienda-

2 tions for actions to be teken relative
s R to callup of reserves.
23-26 Feb 68 : - CJCS visit to SVH.
27 Feb 1958 Report of CJCS on . CJCS reports. on his trip to SVN and ]
Situation in SVN and furnishes MACV Program 6 force require- .
MACV Porce Requirements nents.
1 Far 1968 . Clark Clifford sworn in as Secretary
of Defense.
I Yar 1958 Dreit Memorandwm for Forwards recommendabions of Ssclefl I
the President . Vorking Group to the President
8 1ar 1968 Ci4-3098-68 JCS forward CCIUISMACY comments on
D.ll.'i ’
" 11-12 Mar 68 ' SecStabe testifies be"‘o Senate
Foreign Re] iong Co tiee
1k Max 1858 -DdJS' Daf memo for DapSecDef inforis CJCS of Presidential
CICS,; Bubjec SEA decision to deploy 30,000 additional
Dcploymants troops.”
1l ¥2r 1968 SecArvmy memo to SeeDef . . SsclAruy indicated requirement for
13,500 additional men to sum:ort
emargency reinforconsnt.
16 iar 1968 ASD(SA) Memo for Record Smmarizes decision to deploy 43,500

: _— : _ additional troops end plans for reserve
call-up. .

& 22 Mar 1988 , ' Gen. Westmoreland to be new Chief of _

¥ Steff of the Army. :

'i’.-ﬂ ) . - ]

& 23 tar 196 OASD(8A) Memo for L,ec— Forwarded to Sechaf for approval :

‘;f Def, Subj: Program 3 Program G, based on manpower ceiling’ T

- : Summary Tables (Tenta- of 579,000. : ]

e tive) - ]

v‘:{f ’ I

i |
5

= |

|

wrii o ;

N .

- |




3L Mar 1968  Remerks of President to
the Tation

3 Apr 1968 Vaite House Press
o . Release
L Apr 1968 DepSachef meno for

Secys of Mil Depts, CJCS,

ASD's, Subj: SEA Dgploy~
ment Program 76

30 z-zia':c._:.19%f§}- *fDezst of‘S'bate Tog 1392‘31‘

,ﬂy.

" Gﬁl‘lﬂ'r*g.lA'A‘bzx..nzex' ip zo.«’é&-}l}.’ungboﬁ"{donmra :

witn Erusidenu.u

=..-‘ w .4;; T -
.. "

Announges Preside ial:decision to. -

. US Ambissadors in uroop contributing
'_eountries. | "

"Pra aldent announces parﬁﬂal bonblng
7 halt,’ deployment of 13,500 additional
‘ﬁroons. . .

Hanoi declares readiness to maet,
u. S. accepus.

1 o .
DnnS“cDef establl hes Program #0,
placed new ceiling of. 5#9,500 on

" U.S. fOﬂces in. SYIE, .
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