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SUtllfARY: ~ l1IE GUATEMALAN ARMY DOES NOT RAVE THE 
PHENOtiENON OF "Ttt.NDAS", TI!OSE 'POWERFUL HORIZONI'AL 
LOYALTIES AHONG MILITARY OFFICER YEAR GROUPS WHICH IN 
SOME OTHER LATIN AIIERICAN OOWllUES CAN GREATLY INFWENCE 
SUCH '1111005 AS SENIOR LEAD&RSKIP CHANGES AND cotltiAND 
ASSIGNMENTS. DIVISIONS Wl'lli!N I1IE GUATEMALAN OFFICER 
CORPS CAUSED BY TWO EARLY 1980 COUPS, THE DEYELOPHENT OF 
VERTICAL COWHNS OF LOYALTIES AMONG "OPERATORS", "INTEL" 
TYPES AND· SMALLER SUBGROUPS OF OFFICERS, TilE HELOIHG OF 
YEAR CROUPS IN HILITARY COURSES, AND SPLIT YEAR GROUPS 
ALL CONTRIBUTE TO THE LACK OF "TANDA" DOtiiNATIOH. 

TElCT: l. _y;:r TilE GUATBHI\LAH ARHY' S HILITARY ACADEm· 
HAS BEEN GRADUATING CLASSES OF IIILITARY OFFICERS FOR SOHE 
·us YEARS, AND AS SUCH, TilE ACADEMY IS CONSIDERED THE 
BEDROCK OF GUATEMALAN ARIIY OFFICER PROFESSIONALISM AND 
VAW&S. YET, IN SPITE OF 'l1IE FACT THAT A STRONG HILITARY 
ACADEifY TRADITION ALSO EXISTS IN NBICBBORING HONDURAS AND 
EL SALVADOR, TilE GUATEMALAN OF:fiCER OORPS, UNLIRE THOSE 
OF IIONDURAS AND EL SAI.VAOOR, DOES NOT EXPERIENCE l1IE 
POIIERFUL INTERNAL INFLUENCES OF 11IB "TANDAS". 11IB 
PHEHOHENON OF THE TANDA HAS BEEN CIIARACTERIZ!:D BY TilE 
VERY STRONG IDENI'IFICATIOII AND LOYALTY IIMONG HEHBERS oF 
ONE'S ACADBHY CLASS -· A HORIZONI'AL LOYALTY. THIS TANDA 
PIIENOl!ENON AT TillES IS l11EN AMPLIFIED BY TilE AD HOC 
BANDING TOGETHER OF VARIOIIS TANDAS OR YEAR CROlJPS OF 
ACADEMY GRADUATES IN ORDER TO ENFORCE THEIR PREFER&~~ES, 
E.G. FOR TOP LEAUERSIIIP CRAOOES OR TOP ASSIGIIIIENTS, ON 
THE REST OF 'lliEIR RESPECTIVE OfFICER CORPS. ALLIANCES 
BETWEEII CERTAIN TAHDAS THEMSELVES AND ALLIANCES BETWEEN 
THESE TANDAS AND ARHY CHIEFS OR HINISTERS OF DEFENSE HAVE 
OFTEK RESULIED IN UNDERSTANDIOOS OR AGREEMENTS TIIAT HAVE 
OVERPOWERED THE INTERESTS OF IJTI!ER TAIIDAS. TillS REPORT 
ANALYZES· lillY TH1S PHEHOKENON IS NOT NOll PRESENI' IN 11IB 
GUATEMALAN ARHY, AN ARHY WIIICII IS SIMILAR IN HANY 0111ER 
WAYS TO ITS CENTRAL .t\HERICAN COUNI'ERPARTS. 

2 . ~ l1IE GUATEMALAN ARHY ONCE POSSESSED THIS "TANDA" 
CHARACTERISTIC UP THROUGH THE 1970'S, ALBEIT NOT QUITE TO 
'lliE DEGREE OF IIIFWEHCE AS THAT OF ITS NEIGHBORING ARHI&S 
OF EL SALVADOR AND HONDURAS. THEN DURING THE EARLY 
1980'S, A COMBINATION OF FACTORS CONVERGEU TO DILUTE 
GUATEHALAN TANDAS OF HUCH OF THEIR HORI1Jl~AL LOYALTIES 
IN FAVOR OF LOYALTioS HORE VERTICAL IN NATURE THROUGHOUT 
THE INSTITUTION. 

3. ..wY Tiff. COUP 1\GAINST WCAS - • 
THE HII.ITARY COUP AGAINST PRESIDE"'T (AND GENERAL) 
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F&RIIANDO LUCAS GARCIA IN !!ARCH Of 19&2 WAS AN ESPEC IALLY 
GITI'·WRENCHJNG EXPERIENCE FOR Ult: OFfiCER CORPS. Tl{£ COUP 
SUCCEEDED IN OUSTI NG LUCAS GARCIA IN FAVOR OF GENERAL 
JOS£ £FRAIN RIOS HOHT, BIT!' IT ALSO St;RVED TO SPLIT APART 
\(J(o\T UNTIL TIIEII 1!AD B£&11 A liOHOGEHEOIJS OfFICER CORPS. 
HILITAAY ACADEifY CLASSHATES AMI FRIENDS FOR UP TO 20 
YEARS SUDD&IILY FOUND niEIISE:LY:ES ON OPPOSITE S I DES 0!' TI!IS 
BARRACKS COUP, VITI! THOSE IIIlO 1!AD HAINTAINBD·LOYALTY TO 
LUCAS SUI!SEQUENTLY BEING RELEGATED TO POSITIONS OF LESSER 
IMPORTANCE, PO~ITIONS AWAY FROM T1IB CAPITAL, OR \/ERE S&IIT 
ABROAD AS ATT,CHES OR S'IUD£NTS. T11BN IN AUG 1983, RIOS 
HOI'fl' SUFFERED THE SAKE FATE AS HIS PRED&CESSOR, WITH HILNY 
OFFICERS \0(0 li.AD RESISTED THI! PREVIOUS COOP AG/iiHST LUCAS 
NOW LEADING THE MOVE AGAINST GEN RIDS AND AGAINST THOSE 
SAHE CLASSHATES WHO KAO SUPPORTED THE OUSTER OF LUCAS. 

4 . ..re'f TODAY, tmiTKER THE EARLIER LUCAS SUPPORTERS NOR 
THE SUBSEQUENT RIOS FOLLOWERS HOLD ANY SPECI AL SWAY OR 
1£VERAGE WITHIN THE ARMY--LUCAS AND RIOS ARE NOW A PART 
or 111£ ARMY'S HISTORY. 1!0\I!EVER, AT 111£ PERSONAL LEVEL; 
THE WOOKDS OF THOSE DIVISIVE INCI DENTS HAVE NOT FULLY 
HEALEO, THE RESULT BEING THAT THE OI!CB LONG TIHE 
FRIENDSHIPS THAT HID EXISU!l PRIOR TO THE WCAS DOVNFALL 
IIAVE NOT BEEN REHE11ED, AND THOSE HORI ZONTAL CLASSHAT£ 
LOYALTI&S RAVE NOT B&EN EFFECTIVELY REESTABLISHED . 

5 . ~ THE RFF&CTS OF THE liAR --
·COINCIDENTAL WITH THE SHORTCOtili~GS OF THE WCAS . REG HIE, 
OR MORE LIKELY AS 11 RESULT OF IT, THERE WAS A 
CONSIDERABLE RISE IN THE OOtiBAT POWER OF THE nmEE 
INSURGENT GROUPS. IT IS ESTIMTED THAT ' THERE WERE AS 
HANY AS 8,000 FULL TIHE ARKED GUERRILLAS , SOH& 40,000 
IRREGULAR I NSURGENTS, AND A POPULAR SVPrORT BASB INSIDE 
GVATEHAU. OF 150,000 CITIZENS . SOME OF THE GUATIHALAN 
ARMY'S RESPONSES TO THIS INCREASED 111R£AT HAD THB 
ON\IIITING EFfECT OF ALSO REDUCING HORIZONTAL LOYALTIES OF 
THE 1\CAOEHY CLASSES. THREE SUCH ACTIONS WORTHY OF 
DISCUSSION BELOW ARE: 
· THE RISE OF VERTICAL OOLUHNS OF OfFICER SPECI ALISTS; 
• ll!£ DSVBLOPIIENI' OF ADDmONAL .OFFICER SU!G.ROOPS; 
• 111E DELAY IN THE PROFESSIONAL EDUCATI ON OF OFFICERS; 
- THE GREATER USE OF RESERVE OFFICERS. 

6 . ~ DIE RISE OF THE SPEC I ALI ZED OFFICER • • 
BY THE LATE 1970'S, IT BECAME OBVIOUS THAT AT BOTH THE 
TACTICAL AND STRATEGIC LEVELS, THE BEST OF THE OFFICERS 
AT RANKS FROH CAPTAINS TO COLONELS , HAD TO BE PIT!' INTO 
POSITIONS WHERE THEIR TALENTS COULD BE BEST USED TO 
INFLUENCE A FAVORABLE OOTCOI!E AGAINST TilE GUERRILLAS. 
TIIVS, MANY OF THE "BEST AND DRIGKTES'f" OF TilE OFFICERS or 
THE GUATEHAL~I! ·ARMY llliRli BROUGIIT INTO INTELLIGENCE WORK 
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AND INTO TACTICAL OPERATIONS PLANN ING. 

7. -"'Y no:: "COFJ!JIDIA" --
UNDER DIR&CTORS OF IHTI!LLIGENCE SUCH AS THE THEN COL 
IIMIUEL ANTONIO CALLE.TAS Y CALLEJAS. BACX IN TilE EARLY 
1~80'5, THE INTELLIGENCE DIRECTORATE MAD£ D~TIC GAINS 
IN ITS CAPABILITIES, SO HUCK SO THAT TODAY IT HOST BE' 
GIVEN KUCH Of THE CREDIT F~R ENGINEERING TilE MILITARY 
DECLINE Of THE GUERRILLAS FROtl 1982. TO TilE PRESENT. BUT 
WIIILE OOII\'G SO, lBt I HTI!LUGENCE DI RECTORATE ( D,Z) EECMIE 
AN IlLITE "CLUB" 1illlii N THE OFFICER COfiPS, RETAINING THE 
VERY BEST OF OFfiCERS FOR CQISECUTIVE INTELLIGENCE 
ASSIGNHENTS YI THIN THE 0·2 , OR AT A Hl NlHUH, !LVAYS 
BRUICIHG BACI< I NTO THE D-2 TIIOSE OFFICERS \IRO RAJ) 

DEPARTED I N ORDER TO B&COHE COHKAND&RS, SECOND 
COHHAHD!:RS, OR G- z'S I N BATTALIO.'lS, HILTTARY ZOII&S, AND 
BRIGADES. TODAY, OFFI CERS WI TH THI S TYPE OF D-2 - G-~ 
BACKGROOND \1110 ARE lH GOOD STANDING YlntiN ARHY 
lHTilLLlGENCE CIRCLF.S ARE CONSIDERRD HEHIIERS OF 11!& · 
"COFRADIA". 

8 • .J,e'J THE HERE H&NTION OF 11!& IIORD "COFR!DIA" INSIDE 
THE INSTITUTION CONJURES UP TilE IDEA OF TI!E "INTELLIGENCE 
CLUB", 11!E TERM "COFRADIA" BEING THE NAN£ GIVEN TO ntE 
POWERFUL ORGANIZATIONS OF VILLAGE-CHURCH ELDERS THAT 
EXIST TODAY IN THE INDIAN HIGHLANDS OF GUA'Il!tW.A . 
PRESENTLY, THIS VERTICAL COWI1N OF INTELLIGENCE OfFICERS, 
FROH CAPTAINS TO CENtRALS, REPRESENTS ntE STRONGEST 
INTERNAL NETWORK Of LOYALTIES WITHIN 111E I NSTITUTION. 
WELL KNOWN H&HBERS OF THIS UNOFFICIAL COFRADIA INCLUDE 
ARMY CHIEF, DC EDGAR ((GODOY)), AND BC JORGE 
((PBR~SSINA)), AS WELL AS CO~ELS LUIS ((ORTEGA)) 
HENALDO, ·JULIO ((BALCONI)), MARCO ((GONZALEZ)) TARACENA, 
JUST TO NAME A VERY PE~ . . 

9. ...r.:er THE OPERATORS -· 
AS TA.IDIT ~AS NEEDED AND RECRUITED FOR INI'ELLIGENCB \lORI\, 
OTHER CAPABLE OFFICERS WERE BEING HAND PICKED AT ALL 
LI!VELS TO stRV& IN KEY OPERATIONS AND 1'ROOP COHHAND 
ASSIGNMENTS, ESPECIALLY POSITIONS RELA'Il!D TO PLANNING AND 
CONDUCTING OPERATIONS AG!.IHST THE GUERRILLAS. ALTKOUGII 
NOT AS tiGHT KNIT A GROUP AS THE OOFRADIA, THE 
"OPERATORS" ALL THE SAHE DEVELOPED THEIR OiiN VERTICAL 
LEADER-SUBORDINATE NETVORK OF RECOGNITJON, RELATIONSHIPS 
AND LOYALTIES, AND ARE TODAY CONSIDERED A SEPARATE AND 
DISTINCT VERTICAL COLU!tN OF OFFICER LOYALTIES, A VERTICAL 
COLUMN THAT ALSO EX ISTS FROII GEH&RALS 00\IN TO CAPTAINS. 
TilL " OPERATORS" INCLUDE SUCH STANDCKII'S loS: GWEIIAL WIS 
((IIE.NOOZA) ), TilE HOD; BG JOSE ((GARCIA)) SAIIAYOA, DEPITIT 
ARMY CHIEF; BG MAR IO ((ENRIQUEZ)); liND INFLVEI(TIAL 
COLONELS JOSE ((QO ILO)), CARLOS ((Pitii!Dio)), CARLOS 
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( (SAm'IZO) ) , AND 01TO ((PEREZ)) KOL!NA, J\JST TO NME A FEll. 

10. -'CrTHE 8/ILANCf: --
TilE "COFRADIA" AND TilE "OP&RATORS" COIITI NUE TO IIAINTAIN 
!lORE OR LESS AH EVEN BIJ.AIICE OVER THE APPLlCATlOO OF 
INFWBNCE llrn!IN THE INSTITUTIOIL Till S IS DUB TO TilE 
BALANCE AHONC TOP ARMY LEADERS, AND TilE EXISTENCE OF 
ADDITIONAL SUBGROUPlNGS OF THESE SAME OFFICERS VKICH ARE 
BASED ON OiliER PARTICULAR AfFINIT I ES. RECAROit«; THE 
LEADERS, WJIEII GEH GRAHAJO (AN OPERATOR) WAS TI!E 1«10, Ill: 
liAS GOIJKtERBAL.lNCED BY TilE ARHY CHIEF, GEH CALI&JAS, \IHO 
WAS IOICMN AS THE " 8ISHOP" OF TilE COFRADIA. TODAY , GEH 
lfENDOZA, AN OPERATOR, HOLDS THE HOD POSITION, BUT HE IS 
CLEARLY BALANCED OFF BY ARKY CIIIEF, GEN GODOY, AND '111& 
CKIEF OF THE PRES !DENT' S STAFF, COL ORTEGA, 80TH OF TI!E 
COFRAOIA. 

ll. ~ADDITIONAL SUB-GROUP LDYt.LTlKS --
REGARDING ADDITIONAL SUBGROUPS WITHIN TI!E AAKY, THERE IS 
A CLIQUE OF OFfiCERS (CAPTAI N TO GENERAL) VKO IIAD SERVED 
IN TilE &LIT£ AIRBORNt UNITS WI TH AIRBORNE COMMANDERS SUCH 
AS GRAHAJO, THEN HtNDOZA, AND MORE RECENTLY; PERUSSINA -
CALLED 'II!E " PARACA!D!STAS" _ ANOiliER SUB-GROUP OF 
OFFICERS TODAY ARE T1!E " !CA.! BILES" (GUATEMALAN RANGERS), 
\IHO HAVE BECOME A !!ORE REC&Nr ELITE OF TilE GUATEI!ALAN 
ARI!Y . TIIESE TWO SUBGROUPS ACTUALL\' INCLUDE A HIXTIJRE OF 
BOTH I NTELLIGENCE AND OPERATIONS ORIENTED OFFICERS . A 
t11IRD SOBGROUPING ARE AIR FORe£ PI LOTS. SUBGROUPS LIKE 
TilES& \1111UH THE INSTITUTION TBN!l TO DEVELOP VERTICAL 
LOYALTIES IN THEIISELVES AS WELL AS SERVE 1'0 BRING ABOUT 
SOHE KELDING OF "COFRADU" AND OPERATIONS OFFICERS OUT OF 
THE MUTUAL RESPECT GAINED INSIDE A SUB-GROUP. 

12 . ,j;J:?" DELA~" IN HI L!TARY EOUCATI OOI --
AT THE IIEIGHT OF THE CONFLICT IIITII THE INSURGENT GROUPS, 
TilE 1\RI!Y SUSPENDED T1!E CONDUCT OF ITS IIANAGEHE!f'r TYPS 
OFFICER .ooURSES IN OllOER TO KEEP MORE OFFICERS IN THE 
FIELD. THEREFORE, FOR A NIJIIBER OF YEARS , THERE liERE NO 
OPPORTUNITIES TO ATIEND THE COHBINED ARIIS ADVANCED COORS£ 
OR THE COIIHANO AND G'E!IERAL STAFF COURSE . WHEN TIIESE 
COURSES IIERB FINALLY OflliiBD AGAIN, OFFI CERS WERE SENr TO 
THESE COURSES ON A " BEST QUALIFIED" BASIS AS A RESULT OF 
WRITTEN BXAI!S. THB OFFICERS WITH TilE HIGHEST SCORES WERE 
GIVEN COURSES OUTSIDE GOATEHAU, WITH THOSE NtXT IN LI NE 
TO ATTEND COURSES AT THE ARI!Y'S CE~lER FOR KI LITAR'l 
S"!UDI&S (CEM). THE OFFICER CORPS I S STILL RECOVERING 
FRQll TIIOSE COURSE DELAYS AS IS EXEIIPLIFlED I N THE CURRI!IfT 
C011!1AND AIID STAFF COURSE, ll!!lCK KAS A tUX OF OFF~CERS TO 
INCWD& SOliE LI EUT'£NANT COLONE!,S ABOUT TO HAKE FULL 
COLONBL DOWN TO HID- LEVE L MAJORS. THIS KELD ING OF RANKS 
AND YEAR GROUPS AT THE CEll'S COURSE S HAS ALSO SERVED TO 
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tHTERFE~ \liTH THE HAIHTEIWICE OF HORIZOIITAL YBAR GROUP 
LOYALTIES. 

13. (6) - TI!E RESERVE OFFICER --
THE 111\R ALSO BROOORT Al!OUr THE USE OF MNY HORE "RESERVD" 
OFFtCERS; CRADUATBS OF ONE OF TI!E SEVEN ARHY RUN H!LITARY 
IIIGK SCHOOLS 1/HO ARE COH!!ISSIOt-.'ED AS REStRVE SECOim 
Ll&Ull:NAHTS ~ \1110 ARE ALLCN&D TO COKE 0,. ACTIVE DI!IT 
Aim SERVE A I'VLL 30 YEAR CAREER, BUT ARE Lr HITED TO A TOP 

. RANK OF LTC . TKE INFLUX OF RESERVE OFFICERS HAS DILUTED 
IIIIAT liAS PREVIOUS LY A SIIALLBR POOL OF ACADEHY OFFICERS, 
SO 'mAT IN lltE TACTICAL UNITS, ACADEHY GRA.DUATES SEE 
PROPORTIO~ATELY LBSS OF THEIR CLASSHATES 0~ A REGULAR 
BASIS , THUS IHPEDtNG TilE STR~GTI!ENING OF TIIEIR OLD 
ACADE11Y TIES. 

14 . .M1r TilE SPLIT YEAR GROUPS ·-
ONE 01'lfER CHARACTERI STIC OF TilE GUATEHALAN ARHV THAT 
H£RITS MENTION BECAUSE IT HITIGAT&S AGAINS! STRONG 
HORIZONTAL ACAOEHY CLASS IDYALTIES IS THt ARHY' S USE OF 
SPLIT YEAR CROUPS -- T\10 ACADEMY CLASSES A YEAR, ONE 
GRliDI/ATING IN JUNE, THE OlltER I N DECEMBER. TillS POLICY, 
VKICH RESULTS Ill SHI\LLER ACADEMY ClASSES , OCCURS IIITII 
REGUlARITY AT PRESENT, BUT liAS ALSO KOCH IN PRACTI CE TOR 
YEAR GROUPS THAT HAKE UP TI!E G&NERALS AND COLOI.'BLS OF 
TODAY , ACTUALLY, ACAOEHY CLASSES llO. 71, 72 , 73, Aim 74 
(1966, 1967, 1968 AHD 1969) ARE 11tE ONLY ACADEHY YEAR 
CROUPS THAT WERE HOT SPLIT, OUT OF THE 14 CLASSES FROM 
IIKICH ALL TilE CURRENT GENERALS ~ COLONELS BELONG. 

15. ~ANY .TANDAS IN SIGNT7 
TilE CLOSEST TiliNG TO A TANDA IN RECEIIT HISTORY IN 
GUATE~tALA WOULD HAVE BEEN Ct.\SS NO. 60 , IIKICH GRADUATED 
IN JUNE 1961 . OF ITS APPROXIKATE LY ZQ SURVIVING MEHBERS 
ON RETIREMENT DAY 30 YEARS LATER (30 JUN 1991), SIX HAD 
MADE IT TO GENERAL - • AN UNUSUALLY Ill Gil PERCENTAGE. Btrr 
EVEN \/If!! SIX GENERALS, ~ otiE OF TH&tl SERVING AS TilE 
HOD , CLASS NO. 60 DID HOT SWING NOTI CEABLE INFLUENCE 
IIITHIH TilE OFFICER CORPS; 1'H& V&RTICAL COLU+1NS OF . 
LOYALTIES TIIAT VERE ALREADY IN PLACB CLEARt.Y DOIHNATED 
ANY I!ORI ZONTAL LOYALTIES BY CLASS NO. 60 . SOME 
"GUAnHATOLIGtSTS" HAY LOOK UPON ACADEIIY CLASS IMIB&R 73 
(GRADUATED lN 1969) AS A POSSlBLS TANDA IN THS MKlHG 
BECAUSE OF TI!E HIGH Nl/11BER OF VERY EXCELLENT OFFICERS 
AMONG ITS REMAINING 17 ACTIVE DUTY MEMBERS. HOWEVER, A 
CLOSE STUDY OF rnESE RISING STARS \IILL SHOll TIIAT MANY OF 
TIIEH ARE ALREADY WELL INTEGRATED INTO OF OH& OF THOSE T\10 
POWERFUL VERTICAL COWMNS •• Tl!E INTELLIGENCE "COFRADIA" 
OR TilE OI' ERATORS . 
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