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AGTIVITY DUEING THE HUNGARIAN REVOLUTION

. A B ”-he" 1 ot
On 23 Oe'bober there vas no Hungarian Opera.t:lona-' Soction

(23 October to 4 Nbvamber 1956)

= I ‘/L.nd there were m Hu.ngarian spea.kora among the

- égsé officers Z:] On the agent-roater there was one Hunga.ria.n

facing in tha direction of Hungary /

i“i‘i = =

y R
[
i

.

Bafore 23 October his activitias wers nbt'direéted touardb
the Hungarian target .

only & small mumber of the to’ba.l reportu received by 21 ) agency on the

" inballectual nnd political ferment of megary originate /

"4t the outbreak of the revolutron,[*

J: Sum, Was not

_ target was relegated to t.ha nexl'- 1owest pr:l.orit.y’

: 1y f‘ormed/ | ‘ jﬂ.l Dece;\mba-r-1957;;.

Hungarian Sect:lon was fina

[::7 putting Hungary in fii.-s't priority, was !‘6‘156 at haadquartera

during December 1957 )

The period 23 October ko % November, ‘the oxly period under con-

lidaration here, was too short to effsct a:jeorga.nization to

-maet a crisi 3 whose axact mhtra, d;.tration and i‘iml aignificanoa

During the monmhs juat previoua to Octeber 1956 :

ﬁhg Hungarian
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. ;ccm.ld not bo rightly Judgod at’ any tima during thnt period. To have
: taken timo to raorganiza wauld have mea.nt to loso tima from the job
-'or finding uut whe.t was going on.' Baaides, during tha origina.'l. criaia .

| E there couldr ‘bo littlo oonoept of miseion nnd objaotives on which to
reaoted to the middanly ﬂ.uid a.nd

. baao a roorganizs.tion.

frenotio cirecunstances - or t.ho aituntion the only vay 1t could, which

vas by throwing averyono a.vailable into the job of covering the crisia

on a hit-or-—mias basla, lomouhat tha way a newspaper office doeo, when

/ suddanly confronted with a cntastrophio ove.nt. In this

was soraly limited from the outset (or as soon as it becama apparent

prohibition on

f-\ _that tho border was opening up) by

visiting the bordor area. The only personnsl vwho

e . .

could be despatched to the border ares were [

of whom there were f.or-tunn_t};ly'mnnw

: Since none of these axoopt ~ Iapo]-%s Rungarian, the first
top-priority action was ta ‘move Hungarian-apeuking .

: l: This was dono with ralativa alacrity. considering that no plan

_for the uase of such porsonnal proviounly oxismd and that the mngnitude :

and outcome of the crisis was unoertain durinff the earliest days.

4 -
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only Hungarian speaker ,| ’\i'a's ‘naturally thrown full-time

into the meleeA;I

/ Atogether by 31 Oc‘bober

had a pool of suven or so

Hlmgaria.n speakera ’ ]

jor

- varying capabilities and pasrt. axparienco nona of whon belont-d to D

s 7"'_.1 F jtherefare cmld appear in the b\,rder P

: region - theae in addition to the nnn-Hu.nga.rian speaking

T B pleased.. :

) pel_‘sonnalL /who could also be used as

sane raalon that a generu.l criais-plan or. reorganization within

As far as can be aacertained, ‘there vas and could have been ne.

_ a8 imposaible -~ no one. knew em:mgh of what vas happanj.ng to o
: placo peraonnel or u.ssign taska. ’I‘he sola operating princimle vas to |
£ind out as much as possible and for th:ls reasop personnel uere gent

"to the border aruas and were spread out 8o that thera was some coverag:a

r_on an on-and—off basis ui’ all poirrts uhich had baen reported opan,

plan for the speciﬁo oparational deploymenb of this parsonnel for the . L

5
hY
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'rhere was no plan for personnel at differant border points to got :Ln

tcuch with each other, i.e. there was o taam. Each bordar visit wan

" an indapandent proba, a.nd tha nbaemr 'y in oase of an oporational

or

opportunity or a. piace of informat:lon, could either phona

ret.urn there to repor’h. Py .
F /succeaded, 1mediately after

- the scope of eventa in Hungary became apparent, in arrangingL_/
to take over all off-hcur duty (nights, and

waek-ends) on the aasumption t.hat. by thia arra.ngemant

would secura immediate and only access to the Fungarian freedom
" tignters|

doubt seemed to be an axcelleut. wa.y to asaure ourselves of m.a:dmm

While this no

" " coverage 1n the facs ‘of the. chaus of the moment,

later felt that 1t vas an unneceasary measure which siucceeded in

personnel and 1n rendering them 1eas aff.‘ic:lent.

.. ' axhauating

;‘t_-{:is t‘ha fact that tha already"mch‘ r_e'_iteratéd. lack of Hungarian
dee comxmnication difficult

/unlesa an interprater were present-
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which really counb.

. no substituta for the management of thoae elementa of tho aitua*c.ion

- 'A--ror wall—intentioned sacrifice and hardship which personnel ia rea.dy

" to undertake in tme of crisia, tut whioh accompl.‘lahes J.ittle and is

The fact that s’oaff mbera

vere prohibit'a&.

‘from going to tha border a.rea wes not. 80 gzaat a loss from the 1nforma- -
i.;_tion-collection point-—of-viw (ainca they Aacked t.he 1eceasary
71anguage) but it complicat.ed the management of the pe *sonnel who were

- deap&tched to the bordsr, moat of whom a‘too&l in need cf daily guidanco. '

?_Each time one of the latter returnﬂd o maei with somaone
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" 'seen by our personnel in Vienna

o contacts m.t‘: persons conu.ng out of Hunga.ry vere made at the bordex,

- out at. the time in question, but -of persons domicilod _n or near the

bordar regions who crosaad into Austria for a va:iety nf purposes connocted S

o . -possuble.)
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-

1t waa necessary to ma.ke secure telephona

. contact, to lay on foolproof meeting—arrangements, to procure Bai'ehouaea,

~Had the- staff members been allowed. to approach

tha horder-arasd ami aat- up field.—pos‘os ag close to 1t as possible, they

‘ _- could have worked t.ho borde:boporators more offioiontly and could hava _

 let them stay ‘at. the border, 1,0, the staff mambers shou;d have done the . . .
commuting; not the few agento who looulcrir'bo usofol at the border, Thus o

this prohibition undoubtedly contributed rurther to the complicated
;nd_ to the slraady inherent di ffi-

_ _state of affairs
© cultles of organizing .persompel ard opora'ti'ons.‘ efficiently.

While a few freedom fighters with worthwhile Anformation were
the majority of
(We

are not speaking of refugees hare, very faw or whom- h¢.3. begun to come

'r:'lwi'th the revolutionary cause and retu.med to the: scone 8s quickly as

In focusing on tho horder-contact §: o tuatic 1, which was the
r-hearb of our oPerat.ions, it should be- raoalled tt at ue were only one of
many parties try:i.ng to work t.ho border among horovs o? Western observers, '
newsman, Austrlan weli'ara people, tourists ) agents of nthor intelligance
servicos, stc., etc,, that thore waa thoraforo coupati ton for news,

that nnthing Dreverr'ed an eoccit.ed Hungarian J.ooki Ig foz oontacts and.

nssistance .from talidng to anyone besidos nurselv 8 and tell:.ng the same

4
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'jstory he b,ad told us, and. above all, that there was ne guarantee 'ohat'

W " one would ever see. the same person t.me. ;- Mu.ch O-f shat ' we p:l.cked. up

© ' at the border on a. one-tima basia was good intel]igonce sinca it came

from eye-w:.tnesses. None of what we picked up was any bett.er or a.ny

' worse than what’ any good newsnan could or did pick up, axcept that we_ A

.had a cantral oﬁ'ice f!i'bh a. la:rge at.aff who' could iry to pu.t

 the piacea toget.her, compare 1ncom:1.ng :!.nformation with rad:!.o, State

- ,‘Depart.men* and liaison ma.t.arial, etc., etc. B
At no t:Lme in the period 23 Ootober -J.; Novambar if one looks :"-_" L

"at the situation realistically, did we have an.y bing that could or should.

‘have been mistaken for an intelligence oPemtion In the casa of the

P

: T ) '7"‘-'*-Ai'aw contacts from insida whe promisad to sta.y in’ .mch w:l.th ua (i.e. o

. get in touch with us when t.hey camne out- again) it \as naturally impossible o

e

to guarantee erhher when the :Lnsids ma.n could. ccma :ut. again, and. worse,

' when our man could be found again at tha sama placu althou@ telsphone

numbers were given out, Tt was not likaly, even hei- the man ‘come out

o again and called tha numbex; and not. bam wayla:.d b,\, some ot.her party on

. jf_'-‘-”,.‘_ . the scens, tbat he wou.‘l.dha 9 waited around until :mebady cou.ld eomo

In any casa, ‘this wouH ha.va been no way

. down ta see him
".f-to run’ affioient operatLons at a t.ime 1ike this. Au it t.urnad out.,

_Aalthough there wers plans with some conta.cts from 1n.ida to nest, again, o

ST X no rapeated nmeetings tcek placa with t.he sane person 1uri.ng the period

E _‘23 October to h Novembsr.
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-! : ~ During the péribd :ui question, Apérbd;ﬁxel
“ _‘ ' l:lworld.ng in t.he border area had made contact with and picked up
infomat.ion from various personn rrOm Wesb Hungarian touna ’ many of

“whom claimed to be memhera of the local revolutionary counoils or to
'.hava cloSe contact. to sur.-.h.. Host of theae could give eyewitness accolmta
of the ravolut:.onary take-ovar in’ t.heir om and nearby cmunities or '
O 'tha actn.v:.ty or lack of it of Soviet troops stationed in theu' region, -
of the political :Lntant:l.ons of the revolut:.on as ‘ssen from whera they

a-t.ood. In some casges (depending upon t-he date) thay ‘*sired medical

supplies or weapons or radic equipment,. In some cases h@, had been sent

©out by thelr councils to give the news t.o the Weste In tﬁt‘few outst.andihg |
_- .. cases they had reliabla news from other sec‘bors (received v:i.a iy tslegraph)
i part.icularly on new movaments of Sovie'b troo;:s int.q Hungary Wha'b .hey
' did ‘not havs was any reliable news as. t.o what was happening in Bu.d.ape

(and they were as anxious to find th:.s out. as ve were.) _ ‘ ' \
: The infomation which came frcm these peopla made up the bullk of
i our cabled :Lnte].'l.igence on the Hunganan revoluta'.on and, what i3 more

- ',':Lnterea ting, directly or 1ndirectl.1r mf]_uenced policy and pla.nning

| .messages sent. —}bo headquarters. (sae below) The fact that we

- were not getting news from the starm cerrter of the revolution at Budapest
':'.','or on a count: y-wide basis mea.nt not only that our J.ntelligenco was
one-sided but also that much of our plann-i.ng which was. based on th:Ls

:"3 '.intalliganca,lwas one-sided-
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- For t.he record, our mad.n oontacts wero with paoplo piok.ed up |
xozszxa, '

. a.t various bordor pointa rrom t.ho following p]aoeo:
: SZENTGO]?THAB.D, SOPRON, GYOR and VESZPREI-I The =5 oontact.s in question i

hers not only delivered hard intelhgonco but. wera all momentarily

. engaged with us in some oparational plan (howaver impromptu) which

i.nvolved fubure oontaot and aotion. .A The r:Lrst three towns are a].'l.

"”'.ﬁmedlately adjacent 0 the Austrian bord.er, Gybr is about 50 kilometers

---from the border and Vaszprem about 100 ld.lomatars. Tho'se Dperationa.l

' contacts, most of wtxioh took placa batween 30 October and 3 November,

" came up H:L'bh the following propositions:
‘a. request for- red:Los, and ama (.Lf possible) (Gyor, Sopron)

be rEqUEst that. a paueri‘ul tra.nsmitter ‘at the Austrian

border robmadcast ‘and monitor resistance radioa, so that each

town would k:now what. tha othsr waa doing (Gyor)

c, retum to Koeszeg and bring oack mamher of district

, oounc:l.l. o _ ' J‘ oo
-d.‘ send out tra:l.nad signa.ls m, : for briaﬁ.ng by us (Veszprau)
Although Journa.lists from all ovaa:' Eurcvpo st.roamed down to L

-}jBudapast soon after the revolution bxaka otit (aud their raport.s were

the only ini‘omation receivad from t.lfere) j t is notewortby that in t.ho

:period u.nder considoration vory fem loople cam.o up from Budapeat. to

- 'the border or to Viunna, except for .ccasional ruck drivero who had

' 'beon sent for ouppl:.oo and who were xa.t.urally :Ll a great hurry to return- N

Evaryona ‘else in Budapest wag much tao busy or 1oo keen on watohing
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- af the Agency add - go into Hungary, both of tham,/

R R

' ,developmmts to bother about the outsids world or even to bother to
o any extent about what was going on in other parts of Hungary. Wha.t
: | little infomtion on the nassive and f.‘.onruaed svents- in Budapeat. aid

trickle out via hurried. 't.ruck drivers or o.t‘i'icial travalera wag of
‘little uae. A ty'p:.cal :Lnstance took place on 30 October when two

o N aff:.cera of the Amencan Lega.tion in udapest arrivad in Vierna and

V‘stated that at 1000 A.M. t.hat morning, when they had left » therae was

. no fighting in Budapest and’ all was quiet. A Hungarian truck driver who '
- cema out the same day stated that at 1000 A.M. there uns ﬁghting in

various parts of t.ha city and went on to descrihe some spb ric 1nc1denta.

During tha period 26 Octobar - 1, November two contract: \gants L

ho took a sPi.n around’ Hu.ngary and cams out and wrote an axcélient

port on what he had seen. Ha had no oparational mission and Aittle-

| 'inte_ligence hrief Lng, excapt of the moat. general sort, H.ta a:q:aerienoe
. ahowed how .easy :Lt was for someona, who had partial use or the languaga
‘and sufficient cowmw. ge and imagi.nation, to geot arou.nd ever 1n cheotic
'Ttimes, end to- malce cmtacts without difficulty, eSpac:Lally under fa:Lr

The other Was who- visited his mother i

C _'_when the Russians re-entared, but succe_edad.iu rBtUI‘Iﬂ-ng to Austria safel'y‘.f '

Hungary during the early days of the: nprising and later went in again

T to o see what . was going on among the stu.dents who were playing

R | prominent part on t: h local revolutionary Beenes  He was still there -

y

W
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o _‘__"'Id.nds in’t.o ‘the revolutionary area is, of cou‘ﬂﬂ: the key *'° the- problan
hers u;nder consideration and ui.ll be analyzed in'great detail in a

L '__;'later saction.
2 . of our opsrationﬁ people at tha bordnr and of the few who went :Lnsida

' .'-question.

F

The 1ssus of despatch:l.ng tra:lned parson.nel oi‘ many possibls

Su.fi‘ice :Lt to say at. t.his point, tha.t the eu:perienca o

. :and the whola pictura wq n¥>w have of the mentallty of the revolutionarios‘ T
o showa that almost anyOne from the West, of whatever na‘bionality, color |
' or purposs would havve been raceivad w:i.th open arms by any of the

U revolutionary co\mcils in. the citn.es Of Hunga.ry during the period in

T T T [ it e B L gL ’

S AT
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had to contend ™

' whole problen of agraed activit.les is behind it. '

. 'of analyzing it here;
""'position toact effmiently and a.ccording to Plan with well-placed assets

_ “on the 5pot tha military-is, was, and always will be even worse off if j S
| -. .‘rfor no other rgason than its inherent atructural inab:.lity to maneuver | '
. a rapidly in 3 1tell:.genca matters. - 3
“ "-.:a 5pecial situation obtained which T h0pe need never be cons:.dered arrain,-:: A

| if the Agenry plans proparly befors the nexb crisis looms.

- The other of the two elanents w:.ththich S

" was the U.S. military. This is naturally a big subject, s:.nce the

There is no :Lntentim '

In principle one can aay that if we were in no
1
In the inst-ance under considerati.on TN

The amy . .

r(sa]
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The lesson learned during tha Hungarian revolw 4on is that if

1 e - e AL . B e g
R, stk g o e, ‘,H'_,,,“,__;. Rl T B (e g

- we do not. have our own assets and our own plan, no one els\\‘s asset.s

it

T b g e ,,..,..,.,,

* AN

or intantions Will aerv'a us,

TR e

On the nega.t:.ve s:.de o.f the lniger, the ..

—pr L

: responsibilitias dur:l.ng a tme of cr:wis, uith. or without ap m, are

. - 80 great that all other partias, who are alwa.;,rs gomg to want 1.* get
.""‘rint.o the act, must be kept at arm's 1ength from ths main °P91'a-ti\g

. parsonnel of our bases, if their anargiea are not to be uiverted u"om

I : ‘the main task. A -single liaison officer uith no ‘other :mjor resp:nsi-
A hilitias should be assigned liaison with the military in ‘time of '-'-‘-1\313

' to keap them happy and de for them or get ou'b of them wh.alever :I.a

| : possible. _There is no doubt that the time _
"to waste on conferenceS ui'bh ranking -militai-y intell—igenc:} people a
during the Hungarian revol ution was a Bizeabla additional lrain on his

- already strained services 'bo the rest. of his

E,ﬁiﬂ_}_ '
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':A Be ”Specifio action and planning ag the cr:i.sie developeds

‘headquartere, - :' PR T o ‘
'l‘he purpose of thie aeotion ie to ehow, eapeoial_‘l.y in t.he light

of the foregomg, what ware the chief observations, hopee a.nd intentiona o

and headquartere during the period 23 Gctober to

L November and on what thess wera based.
ntirely . rrom cable traffic between -

The matsrial which fo]_lows

'.“:l.mmediately below 1s taken almost e

o ’headqua.rters. The further pm-pose of this section ia to o
: what WS were th:l.md.ng

h - ‘compars or contrast, as the inetanoe may warrant,

_and Plamning, or in some cases doing, with the true state of affairs,

' and to point. up some of the Opportunit:.as for poss:.ble action which we -
had we been dif.‘ferently informed and Better organized,
underlined which oonatitute -

o might have taken,
(In the items below certain statemente are
headquarters thm.!d.ng and which bear the

N ttn erucial points in

" brumt of later eomnerrt.)
Between 2h and 26 October heac 1uartere sent three cables ta

- “—— AR g g o,

—

(one each day) asking for a re ort on the Hungarian situ.at:s.on, :

3 siooe‘ had not been heard i‘rom tJl"oughout th open:mg phase o.f

sent bwo cables whlch reported ruJ_ly

“the'crisis. On 27 October
| oﬁ the situation to date as far asit was lmown Pruvious to this they had

" had no mramat.:.on wkich was ot J_ilcewiﬂ; available in the U,S, through
engag ed in na'shalling their fomes

radio and newspapers, and had bees*

.. and attempting to ori; nt thanselve's to a:situatio: for which, as has - -

‘ already been pointed uat they wela comp_ ately uny "epared-

E%l
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cablas of 27 October :Lm‘.’ormad headquarbers of the

various local arrangamants mentioned :Ln the previous section (off-hour-

i duty personnel , L | restrictions on

‘..personnal movemant, ste. s 1ntention to despatch

. R personnal to ‘the bordar) They conta:.ned the :ln.f'onnation that the
'crbies in Northern Hungary seamaed to be i.n the hands of the rebels,

- who had taken over the local radio stations at G,)or and Miskolc, They o

fu.rther stated that would try to identify thi. 1aaders of the

' '-revolutionary action anu-.QSked for

" headquarters advice on what action the station should take, ol.J,5.

h

e policy, particularly in regard to sending m_ and ammunition shifx:-\ptg '

17 into Hungary, ‘

In ansver to th:l." headquart.ars rep]:i.ed briefly on tha i‘ollow:mg

day, 28 October, that we must. restnct ourselves to infonua.t.ion collect.ion

only, that agents sent o the border must not get involved in anything

that would revesl J.S inturest or give cause to clam intervention, that

should try to get thv idant:l.tles of actlvists, and that there

might. be the poss:l.bi]_ity of passing in rad.io aqu.lpment & little later.

[
1
4
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~ On 29 Qetober d no new"plans:' or t.hbugh{;s 'bu;t observed

that. the revolution, Judging by border reporta and broadcasts from tha

, border towns, was tending far from cormnunism. ’alao deplored

the lack of action or the taking of a.ny stand on the part of the U,S,

Govemman‘b. ¥

Headguarters on 29.0c£ober gave‘rurtner answer to cable'_

of 27 _October emphasizing the need to find out ebout, leading Eersonal:l.t.io o
in the revolution and stating that the 1dea of wmgl:for supporb

to ra:nsta.nca elements inside Hungary wasg good bul thar. it was not

Eemitted to send U,S. weapons in. (At -this date no one had -:h:.-q.—ad

preclsely on the exact location and na.tﬁ.ra of Us3, or other weapons &\:! 1..‘

‘able to CIA, This was done fi nally in early Decanber.) Headquarters saiu

further that it was reviewing the rosters of dropped agents fram old

erations who had had W/T ‘tr'éining who were located both in

.. it was thought,

" Burope and in the U,S,A. (Among others heedquarters attempted to find

the exact addreas of a former dgent who had baen resettléd,

This was a little like the sceue

' - in an old comedy where in the frantic search for a missing person, people

' g:'_ bagin to ransack the bureau drawers.,)

By 30 Octaber had begun to collect and transmit. some of

. " tha :Lntellj gence garnered from border contacta described in the foregoing .

" " braadcasts of local rebel radios and rumors trickl:i_ng up from Budapest

section. rn the basis of thls and othar material available l

sen: two think-pieces on 30 Octcber and 31 October which deglored ;
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T ’"f.he lack of udfied . 135:(151"»5111@ in tho fowluiioh, debatad whet.har t.he o

. ) s Soviets uould or would not intarfere mlth what was going on in Hungary,

: statad that the revblution wag 1osing momentum, that Imre NB.ELH&B " '~ e

‘discredited as a future leader and proposed that a nat:.onal leader must

" eome. forth around whom the whole rawlutmnaq movament and its gains .

" could be solidified, werily suggested that might be

- the rig‘ht man and raised the ques{.ion'of get.ting in touch with him, -

" or nointed out f.hat. the Northem Hunganan border cities represented

. a more or less unified bloc in their demands and in their dlsagreemonts o
'-:"‘with Budapest, but were not really un:Lf:Lad otherwise {1.e. organizationaily).
/By this date ( n Dctober) Imre Nagy had publicly amnounced the
fonnatlon of a cabinet to inolude the leaders of the most prominent

__outlawed Hungarian political parties, and each of these leaders ' had

'l.'alread,y (30 Octaber) apoken over the Budapest. radio to announce the re—
-formation of his party: Tildy (Smallholders) s ‘Brded (Peasants). Bala
"-'{ovacs did not speak on the radio. but was interviewed by a report.er in
,"‘.‘Pecs, which was wr:!.tte:n up in the Hu.ngari 2 papers on 31 October, By this
O tima also the news had come out in Budape 8 t.ha.t He;edus and not Imre Nagy N
. had ca:l_led in the Russians the ﬁrst ti_me and that: Nagy vas daily gaining

': :Ln stature a.nd was acceeding in g:.ant. steln: to the lncreas:mgly radical :
demands of the various counoila and commi{ ,aas who iJere sanding re,presenta- .
itives to him, Hindszenty had been release. and ‘had already made a public _
statement.. At the same time the first. omiznua-sou ding reports of the
- apparent re-entry of .{‘resh Soviet troops on: Hunga.rian soil were being
.r‘j."-reoeived_?

[3]
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On the se_mu deta as the second o:t‘ these two tha.nk,—pieces

o (31 Ootober) sent, another oable obv:l.ouely based on mfomation |

‘and requests picked up .from a border conta.ct which emphasized the lack :
e '_ of oorrmunica.tions between .free cities 1n North Hungary and proposed

" that 2 transitter be brought up o thé border to rebroadcast the trenge

e nd.ssions of the radio stat:l.ons in revolutionary hands so that by thia R

- means they could stay in touch with each other. This notion obviously

' suggested a topic which had raleed ea.rl-i.er and which it now = L 1

reiterated more spec:.fically :Ln the form oi‘ a proposa. 10 send in

-~ for rebel use so that we could be kept informed of the’ latest development.a

from the centers of action. pointed out here lor the first time

S that its only m.t‘ormation came from travellers 3 border ¢ .ntacta and the
" pree - 1 ted it was scre border contacts f l" se L
pr l:]s a as ening 0 con q> use as W/ o

. ogerator and requested policy clearanoe > s.nd diepatch to V:.enna of

' ‘-_‘signal plans and of a W/T trainer. N
On the same date (31 October} a cable from headqueuters crossed ' :.

the above and was concerned ch:.efly with the rant:l.o attempt o

R R to create communicatidns with peOple :Lnside Hungary.

Headquartere also seconded a schem. which had shortly beDI‘t come out or

and which proposed that certain defectors iho had ‘ .
i

T T AT

VOlunteercd to go back intu Hunge.'y bs a.llowed. to go, espec:..-. ly those

-~

with Wff experience. In this sa“e ve:l_n, hea.d.q_uart.ers sugges: id that .
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screen their contact.s to tha rebels for poss:l.ble W/T t.ypea. S

- '-.:_g:.ven the impression that the Hungarian Rexrolution vas

- By 1 and 2 November, wm.].a avents were actually moving in man;r .

diract.icms at once, t.he world, £or that shorb period, was
:-.-mr and had

'ctlsparate

i

succeeded in its maaor ai.ms. Nagy had made his aeclaration of neutrality,

‘ha was negot:.ating with the Russians for the ulthdrawal of troops, etc, 5 :

_stcg This breath-tald.ng and umueamed-of stat.e of affairs not only ' o ' -

caught many Hungarians off guard,

' _we can hardly

it. also caugbt us off-guard, for uhich o

be blamed since we had no i.nsid.a information, little out.side B

. information, and could not reacl ‘the Russians' minds.

i problem of new relat

R ,.‘forbh in Hungary and considered at some lengt.h

settled down to the new Hungary, was collect:mg and restatin

_On J. November j.n :Lts main cable of tha-t. day, took up the

ions with the h:i.nd of govemnent which might now coms

t.he necessary revision,

7 - in the light of recant evemts, -of the Agency's whola program for the

' . Buropean satal‘.ld.tes. - On the same da,y', headqua.rtars, wh:r.ch had not quit.e

g ob;ectivea 7

in its daily cable collect in’c.alhganca, use the flud.d. border

situation to Lay on support. macham.sma for futurg ope.rations,
. K

astablish con'bact. with rebel le&ders in the interior, closing wit.h

thé usu.al ukases:

BUE NO‘I‘HING MUST HAPPEN WHICH WOULD JUSTIFY GHARGE OF - .

INTERVENTION..

During ths few remaim.ng d:ays (l-h November) of part:l.al auphom over

g ;the unaxpec ed accomplismnents of a revolu'tz.onary mob and partial confusion o

‘ over reporta that the Russ:.ans Were agreaing to leave on t.he one band
| - [95] |
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X and a sn ding in .fraah 't.roopn gn t-ha other, tha ma.;jor cable traffie
: .:_-." was - di.rect.ed to_ ra.ther than to headquarters and waa noncerned wi‘bh

| '_iproposa.ls for the sat'bing up of a coalition govamnant for Htmgary, and
i - with Jthe poeu.t.ion and d:lapositian of Ferenc Nagy who was at that the in
‘Parls tr.vingto get into Austria. R g f-'-' - e g
_ ‘ There is no serirma warn:l.ng inl ca.bles of these days as to :
' the minenca of the second Russian in‘berv'ention, although certain reporta

transmi‘bted gave clear indication of what might be coming.

¥ personnel reported verbally at a later da.te that until the night of

3 Novanber none of their cantacts had predicted this intarvent;l.on. On
‘that night one border contact stated h:_is gpnv:_f.ction that the Russians

7 ".Awera'ready to attack.” By early mdrn.:!..ng_uoi‘ 4 November this was alreadyfj", 5

‘@ fact and was known to the world, On L November headiuarters cabled . .

that it should try ‘bo 1ine up escapmg resgistance Iea.ders for

o anpearance before the UN, a.nd tha‘b measures would be tgke 1 to hasten the
entry of such into the U.S. On 6 Nwember we were alv sady talking about

'-"'l'_'f"t.he mechanics and methods of explo:-.ting refugees. And lhat was that-. o )

i | At -
. —_v
e e war Fu . L]
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c. Re;gorting during the Hungar:i.an Rovolutioni. ,

_ A listing and analysis of sourcea of mport.s on tho Hlmga.rj_a,n
'rsituation dur:.ng tho period covered by this paper (23 October to '
i‘h Novembor) shows at a glanco t.he relative uselessness of conventiona]_

"clandostlna sources as aga.inst unusual and unconventional sources in B .

. -cnsis porlod.

Main aoufcas

l. Freedon fighters, revolutionary council members » to,, ) -

coming to the ‘border (in a few inatances tol:l. Thoae o

constituted the’ most numerous and :Ln most. cases most re]iable

sources for the areas in quastion. _

2. For the. :nost partl:linformation '

came likewise from border contaota s.nd therefora rapresonted

further oovorags of tha ld.nd reco:.vad under 1 above.

was obviously capable of wider and ea.sier access to such sourcea

- than We were, For furt.bar special coverage, see below, .

3; Other persons or organizations using the Same methods

and contacts as oursalves (border contact)but having the advantage

of being on home territory and .g having legitimate reason for
r.uwt'a,c.‘t '“\Ah wtd d.

Lol 5 : 1 g -y

closer

"L,

(Many persons engaged in official

action and also voluntoer » managed to enter and loavo :

: Hungary without difflculty during tha penod in question. By
chance, chiefly, we were ab:i.o to ta.lc to a fow such at the border,)
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. Trave].lers_ (légal)': diplomat.s, (Aﬁard.can and other), J.Ollmarljst A
- ': T : . (Amencan and other). These were t.he people who went down to and

came out from Budapest. We' ha.d next to no contaots to the

P
R R T L T T

journalists, but some to American diplom‘at.s who came out.
R Secondary sourcesi ' : : , IR
l. Hungarian Railroad 'srbétion_'l‘aers'onnel using téletype. ‘

Hungarian railroaders .all over the country, without any apparent - I

organizational direction, but simply on their own initiative, -

“teletyped information, especially on Rnssian troop movements and

local hostllitias :.n round—robin fashion to various revolutiona.ry

centers and in so doing inadvertantly const:.t.uted the one
aystematic conibination of :Lntelligence gsserver and communications '

facility available during t.he whole peri:ds Some of the peopls

wa talked to at the border brnught with {hem reports received 1n

their towns via railroad talatyp'e from omer aread. ':l

likewise picked up numerous reports receiied in this manner.

Ze monitoring of Soviat troop alts. was .
monitoring Soviet| in Hungary, The latter in their

haste and disorganization frequently

and thus revealeds movements, p:sitions, morale, etce

The major collection of such material tco! place, however, chiefly ' 3

after 4 Novembers
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| ﬁapbrting sourceﬁ_' used in 'ot;h'ef :a;réas;';. : _ '

_' 1. RFE - - RFE with its highly efficient and.

) tachnically suparb radio-moniton.ng aervica was able to pick |
up, ; record and analyza and qu:.ckly pu.t into raporting channels

~the material broadeast by the various rebel radio stationa. For -

| the record it should be stated t.ha.t this was tha only source or
intelligence reports put out by RFE during the time of the

. revolution proper. (RFE also rebroa‘dcgét the transmissions 1t

" had ‘picked up in an attempt to keep the various. disconnected
components of the Revolution in.t‘ormed, a service which some of

_ the people who came to the berder from Gydr had ‘equested and

which was the subject of on abla.) (ses .TT B)
: Howéver, RFE needed no prompting to. do'this. While ths reports ;

put out on the basis of - radio monitoring vere of valuse in Washington

it is clear tint our

and were in many instanoes cabled to

‘competence to Judge the course of the revolution and to pla.n
expeditious and alacritous moves would have been greatly advan\-ad

" if the radio—monitoring capabi].'l.ty had been in the same handas av

k]
1

the operational capability,
2o Liaison: In a time of crisis neutrals play or can play,

as in time of war, a most‘outs.'t.anding part as reporting sources
in that. tneir political neutrality end their traditioml engagement
‘in weli‘a.ru and medical actions allows them to remaln cn the scene,

more or liss respected and needed by both sides during hustihtieﬂ-

{99]
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“'It ia ‘no sm*prisa that. dur:i.ng the crisis pariod reports came to

S ous i‘rom both oth through tha:l.r diplqmtg

and organizations and more or leas unso].‘l.citad. Wnile .

the reports themsalvas, in the 1arge meles of infomat:l.on accruing
_ | from all sides during the Hu.nga.rian rwolut:.on, ‘Were o.f.' no great -
B ) importanca, thay poin't. up the potential of auc.h liaison sou.rces
" and the fact that an action plan far cri s1s-periods should call
for the attempt at.least_; in negtral c_ount.:ias, .for the local'v station -
to puf; all possibla pressure on 1iai$on fd"' reports i’rbm the _
disturbed area, which in maqy cases w.'Lll be l:\‘ls biased than those -

coming in from part-ipanta. in an insurract.inn a.nd qoler andd 1eas~ et e
: ' hyster:l.c-l t,han thosa from WGstarn d::.plomata and .)01 cna.'l.ist.s. '
3. ,: Their coverage was negligible and as shcnm in

they were in the same positd.on as ourselves '8 a reau.lt.

'of the lack of previous planning. Thair few representati\ s j_n

contributed orre3pondjngly less inromation tha.n 0 own,
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with a radio and fur a time managed to send ou.t. eyewitness report,a

of the situation in Budapeat. : (This kind of action will be
i further dxscussed in Section IV-) . ,

Le Report.ing from_Budapast itseif éonsistéd of ‘telegramg -
from t.ﬁe American Legation (which was interrupted for a cons:.derable
period dur::.ng the most exclting days at the end o.f the revolut.ionary

‘period by & communications failurs), reports. from Journalists,
American, British and other,. and repo'rt;; from persons going from
Budapest to Vienna. The 1atter for' Teasons already put forth,

wers of J_ittle va.lue. Between the Anerlcan Legation and the

journalists, the latter understandablv take the prize, although

in many instances the receipt of thei: reports was delayed, .H-lrl.l‘a ‘
both Legation personnel and journalis1 1 braved the city fighting

to find ont what was going on, the lat 8 did ard could do samet.hing
of great import.anca which was decnied ths -ormer and that was to

898 and interview all kinds of pBI‘SOnB ta.iing part in the revoluticn, .
from freadom figntera on the streets to ritel leaders and politi-
cians. Some persong actively engaged in e revolution did come.

into the American I.egé;tion &nd t.ell their iiories, but these were

- naturally not of our choosing and in ma.mr t1583 were Justif:.ably
_open t.o some suspicihn. Refporting i’rom th: Aerican Legat:l.on was
- at best, sporadic anc laced with premature azslysia and assumptions

. (of the sort that d: plomat.s feel t.heir goveriient stands in need of).

[101]
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Howevar, even 1f ‘the coverage °f the

l!""":_l'Amaricﬂn Legati on h.ad been a hu.ndred t.imaa batter than it wa.s, futura
g .’r'plﬂnning for erisis can a.nd Should not b.Y 311.Y means z.nclmie the

. American diplomatic insta:u.ation as a base-point, since 1t wily .

always be mpossj_ble to predict what the s:.tuation of that Mission : _ |
L wi11 pe, What its chies of.f‘icer will imposa upen hls subominates, o

. Etcu

5.

Other scurces; -
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the case. It was notad during t.he Poznan uprisings, which in 5o
" way disruptad ths basic runction a.f tha central governmen-u of po]_md
that t.he Foreign Offica ataff was aither much toa busy try:Lng to -
figure oty whs.t- was going on a.nd what ‘stand tha government was guing )
_. ' to ta‘ke, or s:.mply sav no reaaon to brief 1ts bu.reaucrats in f.‘o"eign e
. ‘places, Whichever, certain Poliah fore:.gn installations had 11-&,4;.13"" o
g to go on " but the same rumors everyone elaa in the outside world ‘ |
-was receiving, While 1t was interesting to note what stand the
" lv"arious diplomatic officers took:towards the avents at home, (ror._ '
‘the sake of .possible ‘fu.t.uré ;ppz;&aches and trhe likse) this did.not
conat.i‘t'l.ut..a intelligence on th\s "situat.ion at home, During the
Hungarian crisls the Foreig'n Minist.ry was saverely disrupted and was.
for long pariods af time in,;xo p_h}'aicﬂ_ commicat:l.qn with _its
-instai];ati.uns, or when it waa, hg.d iit’ﬁle time to give newé rept_:rtsA--"‘

".on events,

Durin'g any

T w1despread insurrection it would: 3eem logical to expeet this
generauy to be. the case, and theaa is some question whether such - :
| _ raports ,usually of disproportmna.e length (station analyses tending |
.. ) to i‘:Lll the :Lnfomation—gaps) shcu 1d be permit ted to have priority
[ g pracedenca and clog up commaioatlhn channels to the detriment of

" the expedient passage of other morl urgent. informations
[103] '




MORI DocIbD: 1203072

L II - 29

The brenlc-dom ef signd.ficant subject-matter on the Hungerian
revolution can be expreseed as follows: '
1. Progress of revulut.ionary fighting.
Bud.apest. '
‘;',- b.’ Provinde - '_ ) L A _ -_: R

'.2‘. Consolidation of the revolution in polit.ical end
governmental measures, o o o
a4, DBudapest:
" De ?rovinees ) ) _ _ 7
j,_ ‘Harning- of and progrese-ei' -'l-;he{'second Ruseian"intemntien.

pan be- oredited with having picked up a fair - |

ey

"
N

view of 1-b and 2,-‘b above, all dealing with the provinces. They
did not realize the degree of latent. a.nd ,rx &ome cases a.ctu&l world.ng
solidarity which had come about - in some Tzsmedanubian areae :l.n a
miraculously short time or the relation be ween these areas a.nd. .
_Budapest, e.g., that the province of Bersm had sent a delegation t.e |
j Imre Nagy to see whether he would accept thidr demands, He ddd, -
and they agreea to drop any ideas of an, ind nendvnt government, They
- .had no solid in.fomation on either 1-a .ir 22 (B1 iapest) except for ‘
-the generally cunfused material belatedl*r taiekls g out, Their o
views on the Hungarian revolution, their reportmr on it, the actions
:'they proposel and their whole posture d.u: ng thi period was |
. inflnenced by* certain chance contac‘bs wit persons from the border

‘towns, As for 3, it can be said that no oie :Ln ‘lungary or elaewhere ;

- {104]




MORI DoclID: 1203072

Gt e 2 R LT B L G e, RS |

e v R A P T I PR N SN SN DR L A =TT S G WL )
2o Lome P e . . o S U VUV PR Y SN . SRS I SEE L N P . A, ‘
e BRI S T e L R

: m -"30

~ {exeept perhapa the fluasians themsalﬁs) had # clear compoaite L
view of the movenents of Russian trmps which were graduan_y-
deploying into positions of attack and .siege all over thga.ry
At many points,. especlally H:Lskolc, vhere the most blatant and
courageous of the fres revolutionary radios was located, the r..:oming.' :
' “treachery of t.he Russians seemed to be foresean. 411 in an), thera,. ;

wers many isolated :Lndications a.nd many eries for help in advance

e S | ' of the need, While only piélced up a few such reports,“ thesg - - ;

happened to be among the most clearly indicative of what was likel.y _

to come and were based on eyewitness a»servation and sent by -

reliable communications. As early as .9 October an

vorlking with told who

e

passed it on to us, that a radio operatr%fn in Sopron (near the

‘ Sorder) reported he had picked up the rubel radio at Nyiregyhaza
(Nort.heast. Hungary) cal.‘L’Lng for help spg:inst tha Third Soviet Army
which had crossed the Soviet/Hungarian ‘nrder at 0123 hours op
23 October at Zahony. (Nota bene:r We lcked this up fourthehand.,

Good radic monitoring ¢o::1d have picksd up a

- broaceast from Nyiregyhaza &s easily as .ome one in Sopron could, = }
On 30 and 31 October

revolutionaries from Gybr reported to I:’at the border o

i extensive information on Russian mil:Lta ’ movennnta in the Northeast

GRULE L
- e

A e

corridor of Hungary (Zahc:w-Nylregyhaze which tad been received

at Gror via the railway taletypa systazr from the stationmaster

[105]
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: ) 'gt- Z'AHONI‘ NIIREEYHAZA, and othai" towns in that"area; Thése‘-

' ‘desoribed in exact nmnbers a.nd exaot d:l.rec’c.:l.ons the movementa

of Russian ’croops, leaving little doubt of what was about to.

happen. To have beliaved at t.he tima of these reports tha.t the - Lames

Rusaians were meraly safeguarding their lines or preparing to aj_d
rtha evacuation of their previously damaged troops and material
seems’ now, on looking baclc, the extreme of wishful blindness., In

7 the days fo]lowing these reports we were, however, dickering :Ln

'rather long cables on tl_w proposed make-up of a

- coalition govement and were revising our program for the
} satel]ites. . .

~17 In summary, our rerorting was good on local events in West. IS ngary,-'

| i :and on the atmosphere andlmake-up of the local Hevolutionary councils n - '
'_ ;__that area, We kiew littJ > of ‘what was happening in Budapest or of the

S ‘_ encircli.ng movements of mviet troops a.nd we had no composite p:.cturv or

- '_:__"the status of the Revolut von in the period between 1ts ﬁ.rst. Viet.ory md

o .-V_Aits suppression by the Ra :siana. ' We did not have t.he lcmd of infomi ion

._on which quick - deft move; of our own could have been based, either in ﬂle 7?. :

" nature of support to the’ ie‘volutlon or of impro'ved intelligence caverag‘

mI.3:




