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MINUTES OF THIRD TAGH COMMITTEE MEE’

N, 28 M8y I9Z5.

FRESENT: General Farrell - Dr, Tolman Colonel Seeman
Colonel Fisher Capt. Parsong  .Colonel Tibbets
Dr. Von Neumarm Dr. Stearns Commander. Ashworth
Dr. Wilson Dr. Penney Dr. Demnison ]
Major Derry Dr. Ramsey - -

1. General Farrell made a preliminary statement on future functions of
the committee and pointed out the representation of the XX AF by Col.
Fisher in lieu of Gen Norstad. General Arnold and Generel Groves hed
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this weapon should reside in Washington rather than be relessed fully to
the thea.ter. — ' . . .

2. Results of the past Trinity test were discussed by Drs. Penney and

Von Neumann. These, in general, closely confirmed expectations., Of the
trial semple of active material, little remained in the immediste vicinity
of the explosion. From these results, the safety of airoraft on subsequent
trials is assured. Dr, Von Neumenn indicated that in further experiments

of this nature additional measurements st some height above the ground were
necessary.

3. Announcement was made of the change since lust meeting in the metter
of fusing heights. This was due to further oaloulations by Dr. Brode.
The heights now agreed upon are five settings from 1100 to 2500 f+., with

- plenned detonations from 700 to 2100 ft. Col. Fisher was nssured that
this height of detonation was a well "proven" point.

4. a. Col. Tibbets reviewed the rehearsal. program and stetus of training.

(1) The 21 starting crews after 4 months training have been re-
duced to 15, and each bombardier hes had at least 5O individual v

releases at altitude, with most baving had 80 to 100,

(2) The plan is to rely on the pilot direotion indicator for

final approach rather then the auto pilot end training has been
along that line,

2} for & weeks. This was only at 20,000 ft. altitude however as
G

] equipment wes not pressurized. An islend target was used. Col. -
% Tibbets is confident that pn a recognized target, they cen 2 ;
%\g average within 1000 ft,

|
g (3). On redar bombing, each crew had 3 to 4 missions per week
%

[
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o (4)  On.visuel bombin

g training, their 50% oirele is within 500 £t.
of the target.

The meximuym miss so far hes been 2300 £t. with

v N
-] ‘.5 many reasons (different tail,. drop tables; ete.) for this exceptional
W B error. .. .
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(5) Col Tibbets felt that drops within 1000 ft, on visuael and 2000
P 6. on radar could be practically certein-all things being normel.
P Col. Fisher stated that relisnce should not be Plaéed upon radar alone
considering value of lst gadget, but Pibbets pointed out that radar
would be used somswhere in ‘the operation although not on the actual

drop. ottt LA D 211
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(6) On load and d&m 88G8, Uol Tibbets stated crews had taken
off at 135,000 1bs, gross load, flon 4300 miles with 10,000 1b.
bomb load, bombed from 32,000 ft. and returned to bass with 900
gellons of fuel. This is in exosss of the expected target run and
furthsr tests will reduce the loading to reach the S.0.P. of 500

gallons of fuel on return.

b. Capt. Parsons reviewed characteristios of the pumpkin and its pro~-
ourement status. A tobal of 18 have been shipped to Wendover; some have
already been dropped. Bottleneck is cooling at MoAlester, and the June
quota of 30 May possibly drop to 25. Barring unforeseen deYays. or lack
of safety (unit has been dropped 8 ft. on conorete) 25-30 pumpkins at

hase by 15 July seems assured if Vietory ship.is used. Colonels Fisher
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sxd Tibbets agreed that group should easily be:opsrational by that dats,
and the letter desires not more then 5 praoctics rung per orew and readiness
date of ;20 August for the real thing. General Farrell indioated this
‘lajbj;er‘da.te might have to be stepped up. Conoluding on pumpkin production,
Capt. Parsons felt production should reach 75 per month by mid-dune, 60
for overseas, 15 for domestic use., Col. Tibbets stated that in September-
October he oould use 75. The probaebility of meking oversees shipments at
two week intervals to avoid storage acoumulation ab Port Chiocago was men=
tioned.

_'o_. The modification of aireraft from accommodation of pumpkin +o the L.B.
was ostimated to require 6 hours. This is much less than the modification
to carry H.E. bombs; this wouldmmaunt to practicslly & major overhaul Jjob
of ebout 3 weelks (Col. Tibbetts) The importance of pumpkin production and
shipment is therefore emphasized. .

d. (1) On movement of AAF units, Col, Tibbets stated ground echelons

~  were already st destination, exespt for the Ordnance company due to
arrive 1 July. Cmdr. Ashworth conourred, with further remark that
this unit should be operational 15 July.

(2) The téchnioal group of Capt Parsons end Dr. Ramsey has skeleton
crews for all operations set up to leave with an ETA of 1 July. In
addition, so that there will be at least 2 individuals for each funo-
tion, & further group is to leave by 1 July, ETA 25 July., On arrival
of this latter group L.B. snd F.M. could both be, hendled, 1 August
is readiness date for first L.B., and 1} days is estimated agsembly
time, Decision is still in air on method of ghipmenteassembled off
disassembled; Capt. Parsons steted the Navy would prefer & disassembled
shipment to avoid Ngpecial handling to attract attention, The L.B.
shipment and readiness practically depsnds upon supply of active
makerial., Since other components are about reedy now it might be
worthwhile to despateh a water shipment when 80% of active material is
- ready and send last 20% by eir. . )
(3) Dr. Ramsey stressed importance of Red Ballspeed for shipment of
3rd batch, sinos certain components were omigsions from 2nd batoh.
Departurs of 3rd beteh now set up for 1 July. )
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gnetion and assignment to XXI B.C. by
XX AF was explained by Col. Fisher, and-the 3. reserved targets for the first
unit of this project were smncunced. With current and prospective rate of
20 AF, H.E. bombing,. it i expected to complete sirategic bombing of Japan
by 1 Jen 46 so aveilability of-future targets will be a problem, The XX AF
is slso entering a program'of Tall Boy and Grend Slam H.E. bombs. It is -
apparent therefors. that staging foxward or forward displacement of the base
may heve to be faced. Cept. Parsons said personnel presently set up could
be divided into two groups, that Iwo was being prepered “for. emergency un- .
loading and that a standard assembly building wes being designed and prepared
so that by June a decision to establish a new base should be followad by
completion in 6 weeks.

Se. B Norma;l prboet.iure' on target desi

bl Dr. Wilson raised the point that while targets for efficient use
of weapon might. be exhausted, there might be opportunities for effective
use. It was agreed that study of fusing points for F.Ms ghould be under~
token to adapt it to tacticaliuse, although its use for penetration wes
unquestionsbly impracticsble, Present designated targets shouldn't take
more then 6 or 7, and perhaps less.if conservative -estimate of power is
exceeded.

6. Dr. Stearns presented date on Eyoto, Hiroshima and Niigate and the
" Tollowing. conclusicns were reached: .

(1) not to specify aiming points, this to be left to later determin-
ation at base when weather conditions are known.

(2) to negleot location of industriel areas as pin point terget,
since on these three targebs such arvas are small, spread on fringes
of oities and gquite dispersed. B

(3) to endeavor to place first gadget in center of selected olty; the
is, not to allow for later 1 or 2 gadgets for oomplete destruction.

(4) further date on effects of H.E. and pumpling on buildings is’ ver)
desirable; these could be olassified as Seoret and ocome in through
normel chamnels . o -

It was urged thet reports of XX AF Demage Analysis Group (4r.Brothers)
be availsble for study of blast effects so thet relative effect of
gadget might be more clogely determined. Dr. Stearns will set up this
procedure, end the letter to be sent to General LeMey would be made to
include a-paragreph on thé Pumpkin program, evaluation of demage and
security for main weapon. Dr. Vo Neumann gave it as his opinion thet
.eny hills in vieinity of proposed targets were too remote to have
" seriousg effect. Dr. Wilson reiterated that the 5 p.s.i. used in plans
was very conservative in his opinion end that 3 p.s.i. should be
syfficient for most Jepenese buildings, so greater- effect for L.B. and
F.M.oould therefore be expected. .

B Wy .. N
. 6. @. Regerding weather ‘coversge, Col. Fisher wes confident everything
possible was being fed into weather cemter and Capt. Parsons is to disouss
additional submarine participation with Cept. Hill (of Adm. Nimitz' staff)
end Adm. Purmell., On the pessibility of returning to bass with L.B. in ¢ ase
of bad weather, it was egreed ocmments from here oould be advisory only sinc




b. Trials on 'bank and turn oapabilities of B-29s had been oomplated
aocording to Coi - Tibbqts and it was pointed ocut as incumhent upon

Capt. Parsons end ,0ol:Tibbets to conclude -the procedure for the first
mission and brief all- participants. The airoraft could not react to
ths extrae limits heretofore disoussed at Y.

i

ce Dr. Stearns s'be,ted informa’cion of abortive sortiex had been gathered
and would be discussed with Col Tibbets. The date was assembled from
experience in training in the U.S. and in overseas units but would -not

" ~Pe direotly.-appi: 1aabl‘e*’lm*%he—present—special—unit.

T Nothing was adddd to the conolusion of the pre'no 18
“ goordinate mission should be undertaken, Continual’
by acccmpanying airoraft was stressed and these. a.:L
nioal instrumeénts under consideration. The necess
seourity and other operational procedurs in foree i
out, Capt. Parsons discussed the pro'bs.blg sequence of opsrations for the
‘first mission,

sting that no
n of the QB
d“drop the tech-

8. Gen Farrsll ad,)ourned the meeting until furthsr oall, possibly after
“next Trinity test,
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