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MEMORANDUM FOR THE RECORD
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SUBISCT: Diacussion with Mr, Clark Clifford st luncheon < 14 July 1964

A lavge part of the discussion centered around yecent polit
developmants, the evolving situation in San Francisco, ford's visws on
the daugerous aspacts of the Republican platform, tke precacupation of the
Prosident with politica) matters including the selection of & Vice Fresident

and a varisty of related subjects,

With respect to NRO, Clifford hed read my comraunications to
PBundy mnd McNamars, Ho was not willing to aoucads Fres Al dls
report should be mnodified, gHAGWever he atata
to the President and that nolther he nor the Board {elt they were in any
way involvaed in the Implsmentation of the recommendations of the report, .

Te furthsr s2ated that after soma diacussion of NRO probiemas, thero appeared

tc be some problems within the Pentagon betweon the Oifice of the Secretary

of Dofenss and the Air Force and thess issuas were not gonsidered by the r
Board as they were not within the province of the Board's competance, 1
sxplained to Clifford the courss of action agreed to with Bundy last night
as outlined in my mamorandum of this morning.

I bziafly roviewed the Dillingham mnﬂo’:&‘@ tho issus that had a;iun\)?
with Senator Symington so thet Clifford wounld be Ahformed bacause of his

intimate personal relationship with the Senator, ) Clifford sxpressed apprecial

of knowing the background of this issue with Symington us he was convinged

Symington would bring the matter to his attestion at some future time,

There followed a long discussion of the oxganization of the Office
of Dirzector of Central Intelligence, Clifford said that he had propossd in 1961
that the DCI, as principal intelligence officer to the FPresident, be separated
izom bis intimate velationship with CIA and thus he cauld rendesx more
effactive asalstunce to the Praesident and also could more effectivaly give o
guidance to the community as & whole, He said that at one point at a special
Board masting, he had made such a proposal to Allen Dullas, then DCI, but
Dulles absclutely refused to consider any such plan, I said thare might be
considerable merit in such a plan but it presented a difficulty becaues the
DGI was 10 heavily dependent vpon CLA for ataff support. In effect, CIA was
the DCl's only staff and organization and I pointed out that the original
lagisiation provided that CIA be the coordinating agency within the intelligence
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community snd that this role had been tranaferred to DCI with the passage |
of tim.. .

I then mada the point that perhaps the DCL should be the sxecutive '
agent of all national intelligence ysscurces, i,e, NSA, NFIC, NRO and
* AFTAC with an organizational arrangement that operational mansgement
of thess agencies would rest witk CIA and Dulense, Furthermows [ pointed
out that CIA was the only unit which could be considered as completely
objective with no "aw to grind't or uo parochial intereats outside of
intelligence, I said this was particularly tzue of the DDI side of the bouse
and it might be that parochialisam might, in time, enter into the thinking
of DD/8S4T and DD/P,

Clifford aaked if I would give somae thought to a practical opsrational
plan along the sbovs lines e he felt the existing arrangement was not & good
one and did not reprosent s precise and thersfore astisfactory pian of
organization,
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