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JOINT STAFF
INFO SERVICE CENTER

IMMEDIATE
2210352 JUL 94
FM USCINCEUR VAIHINGEM GEf/ETCCH/
T0  CINCUSAREUR HEIDELBERG GE//AEAGC-O/AEAGD//
CINCUSAFE RAMSTEIN AB GE//CC/DO/DOX/DPX/RS!/
CIKCUSHAVEUR LONDOM UK//N3/R31/HS/NT¢/
COMSOCELUR VATHINGEN GE HQ MARFOREUR BOEBLINGEN GE
USCINCCENT MACDILL AFB FL//CCIIN! .
CINCUSACON BORFOLK VA
YUSCIHCSOC MACDILL AFB FL//SOJ3/S098// :
USCIHCTRANS SCOTT AFB IL USCINCSTRAT GFFUTT AFB ME
DIRNSA FT GEORGE & MEADE MD CIA WASHINGTCH .OC
OIA WASHINGTOR OC WA WASHINGTCN DS
HQ DMA FAIRFAX VA//PRIS OLA CAMEROY STATION VA
INFO JOINT STAFF WASHIMGTCH 0C//J3-J00/03-500735//
SECDEF WASHIKGTOM DC//USDP/OASD-PA-DPL/PA//
SECSTATE WASHIMGTON DC
WHITE HOUSE SITUATION ROOM WASHIMGTON OC
CSA WASHINGTON DC | CHO WASHINGTGH DC
- CSAF WASHINGTON DC CHC WASHINGTON DC
USHISSION USUX HEW YORK AMEMBASSY BOWM
AMEMBASSY PARIS AMEMBASSY ATHENS
AMEMBASSY CAIRD MMEMBASSY THARTOLM
AMEMBASSY ASMERA AMEMBASSY ADDIS ABABA
" AMEMBASSY KAMPALA MMEMBASSY KINSHASA
AMEMBASSY ROME USDAD BOWM GE
CDRUSASOC FT BRAGG NC//AOOP-POL/AOQOP-COS//
LORUSACAPOC FT BRAGG NC//AORC-OP/AORC~TN//
{DRATHPSYOPGP FT BRAGG MC//AORC-POG-CO/SC//
CDR GTHPSYOPBY FT BAAGG NC//AORC-POG-EC-CO/SC//
JAC MOLESWORTH RAF MOLESWORTH UK
USHMR SHAPE BE
OPS SUPPORT CENTER RAMSTEIN AB GE
USEUCOM AIDS VATHINGEN GE
USCINCEUR VAIMINGEM GE//ETCC/ECI3/ECII/ECIZ/ECIA/ECIS/ECIB/ECIES
HD//
USCINCEUR VAIKINGEH GE//ECOC/ECCS/ECLA/ECPA/ECHD/ECIG/ECCHS/ 7/
USCINCEGR ALT SHAPE BE//ECCC/SPASAC//
HQ USEUCOM LO WASHINGTON DC

USNMR SHAPE PASS TO GEN JOULWAM

OPER/SITE ASSESSMENT TEAN TO GOMA ZATRE/USCINCEUR//
MSGID/EXECUTE ORDER/USCINCEUR/001/JUL//

SUBJ: USCINCEUR EXECUTE ORDER FOR ESTABLISHMEMT OF U.S. JOINT
TASK FORCE FOR SUPFORT YO HUMAHLTARIAR RELIEF OPERATIGHS IR ZAIRE
U}

(Ut.
REF/A/RHG/ JOINTSTAFF/19165420UL84/ /

YUV RUSKMXA1258 2021035

HQUSELICONLO. .. INFO 1
JOINT STAFE V1 n
ACTION {4,7,6.7,6.F

IKFO  5)5-H(1) CMAS(1) SIS-C(1)
CICS:PA-J(1) WHCT:ANO(1) J1:MMD-D{1} 23:500-J(1}
J3{3) J3:J0DEUR-J{1} RIDS(1) J4:LPEILD3-J(1) JNE)
J5(1) J5:STRAT-J(1) QUAL CGHYROL(1) J3:0RGH-D(1)
J5:HUC-0(1} 6211} J5:AFRICA-0(1) JEU-J(1)
J5:WCEURNATO-J{1) J6B-d(1) J5:POLICY-3(1)
J8:PBAD-J{1} 13:500(2)
+5T0C

SECDEF V2 12
ACTION {0,8,F)
INFO  SECDEF-H{1) SECDEF-C(1) USDP:FILE{1)

ATSD:PA{1) USOP:AFR{1) USDP:DSAA{1) USDP-CH{1)

USOP:EP(1) USDF:SO-LIC(1) USOP:FCHA(T)

USDP:AFR POL(1) USDP:HRA(1)

+USDP:CCC

+SAFE

ACTION {u,6,1,8)
INFO J2J-01) DIA/MMRB(1)
+{MISOC FT BRAGG KC//J2//

MCN=84203/04747

TOR=94203/11272Z

REF /B/R¥G/USCIHCEUR/ 2000352UL04//

REF /C/RMB/CICS/ 203431 TUL94//
REE/D/RMG/USCINCEUR/ 2134001 JUL94/KOTAL/

AMPH/REF A IS JOIMT STAFF REQUEST TO DEPLOY USEUCOM ASSESSMENT
TEAM T0 GOMA: REF B 1S USCINCEUR EXORD FOR DEPLOYMENT OF USEUCOH
SITE ASSESSMENT TEAM: REF C IS CJCS PLANNING ORDER FOR .
DEVELOPHENT OF HUNANITARIAN RELIEF EFFORTS IN EASTERN ZAIRE; REE
D IS USEUCOM RWANDAM SITREP 003.//

BMKS/CICS HAS DIRECTED QPERATIONS OROER DEVELOPMENT AND EXECUTION
LEVEL PLAKNIKG FOR U.S. SUPPORT JO THE HUNAWITARIAN RELIEF EFFORT
18 JAIRE. TO PROPERLY SYNCHROMIZE THIS PLAWMING EFFORT, KD 10
IMPROVE THE COMMAMD-AND CONTROL OVER THE ANTICIPATED .U.S. SUPPORT
EFFORT, USCINCEUR DIRECTS THE FORMATION OF A JOINT TASK FORCE.
ADDITIONALLY, USCINCEUR DESIGMATES THE USEUCOM SITE ASSESSHENT
TEAM CHIEF AS CORMANDER JOINT TASK FORCE rFORWARD) FOR THE ON-
SITE EXECUTION OF EWERGING SHORT-NOTICE HOMANITARIAN RELIEF
TASKINGS. THIS NESSAGE CREATES AND TASKS THE JTF ANO JTF (FND),
AND- TASKS THE COMPOHENTS AND SUPPORTIMG COMMANDS TO PROVIDE JTE
STAFFING. FURTHER, THIS MESSAGE PROVIDES IMMEDIATE TASKING TO
CHIEF, USEUCOM SITE ASSESSHENT TEAM.

NARR/ORDTYFE/EXORD/USCINCEUR 0034/

HEADING/TASK ORGANTZATION/

U.5. EUROPEAY COMMAND USCINCEUR
U.5. ARMY EUROPE ETHCUSAREUR
.S, AIR FORCES EUROPE CINCUSAFE
U.5. MAVAL-FORCES EUROPE CINCUSHAVEUR
U1.5. SPECIAL OPERATIONS COMMAND EUROPE COMSOCEDR
H.Q. WARIKE FORCES EUROPE - HOMARFORELR

JOINT TASK FORCE |
JOINT TASK FORCE {FORWARD) JIE (FAD) |
GENTEXT/SITUATICH/ |
1. (&) SITUATION. |
1A. (U) SITUATION. AW REF D.
18. (U} THREAT ASSESSWENT. OPERATION WILL BE CONDUCTED 1N A
E;Rmssmz ENVIRDMMENT, LOCAL CITIZENS, REFUGEES, THIRD-COUNTRY

-U.S. ELCOM SITE ASSESSMENT TEAM . USESAT
Ji

SECTION 02 OF 08

PERSORNEL AXD MKANTTARIAN RELIEF AGENCY REPRESENTATIVES ARE
LIKELY 70 COOPERATE WITH U.S. PERSONNEL. WAIN THREAT IS FROMW
DISEASE. M08 ACTION BY REFUGEES, AND BANDITRY/INTINIDATION BY
INDIVIDUAL OR SEWE-ORGANIZED FORMER RWAKDAN ARMY PERSONEL AND BY
UMDISCIPLINED ZAIRIAN SECURTTY FORCES. BOTH GROUPS HAVE ACCESS
T0 A VARIETY OF WEAPOMS. BOTH FORMER RWADAN FORCES AYD THE RPF
HAVE THE CAPABILITY TO INTERDICT AIR OPERATIONS AT GOMA, UT
THERE IS WO REPORTED INTENTION NOR APPARENT MOTIVE T0 00 SO.

1C. (U) FRIEKDLY FORCES. VARIOUS MILITARY FORCES AND
REPRESENTATIVES OF NUMEROUS U.H. AGENCIES AND INTERMATIONAL
BUMANITARIAN RELIEF ORGANIZATIONS ASE OPERATINS IN THE REGION.
USCINCEUR DEPLOYED A SITE ASSESSMENT TEAX T0 GOMA, ZAIRE, WHICH
WILL BE OPERATING IN THE AREA.// -

GENTEXT/RISSION/
2. {U) NISSTON.

z:@n EFFECTIVE 2310002 JUL94, USCINCEUR ESTABLISHES A
JOIMT TASK FORCE T0 PLAN U.S. ASSISTANCE TO HIMMMITARIAM RELIEF
AGENCTES AKD THIRD COUNTRY FORCES COMDUCTING RELIEF OSERATIONS IN
TATRE 1% ORDER TO ALLEVIATE THE SUFFERING OF RNANDAN REFUGEES
OF ORDER, USCINCEUR EXECUTES U.S. SUPPORT OPERATIONS, AMD -
PROVIBES LOGISTICAL SUPPORT TO THIRD COUNTRY FORCES AND
HUMANTTARIAY RELIEF ORGANIZATIONS AS DIRECTED.//
GENTEXT/EXECUTION/

3. (U) EXECUTTON.
3h, (U} CONCEPT OF OPERATIONS. .

3m{L)(0) GEMERAL. USCINCEUR CONDUCTS GPERATIONS IN
SUPPORT OF THIRD COUNTRY FORCES AKD VARTOUS INTERHATIOMAL
HUMANITARIAX RELIEF ORGANIZATIONS OPERATIMG T0 RELIEVE THE
RWANDAN REFUGEE CRISIS I ZAIRE AMD THE SURROUNDING AREA. THIS
OPERATION WILL 8F CONDUCTED IN FOUR PHASES. PHASE OME
(ASSESSMENTY COMSISTS OF THE DEPLOYMENT OF A USELCOM ADVANCED
ELEMENT KD SITE SURVEY TEAM DEPLOYMENT TO GOMA, ZAIRE: EHD-STATE
FOR THIS PHASE IS AM INPLACE, FORWARD DEFLOYED ASSESSNENT-TEAN
ESTINATE OF THE CURRENT MUMANITARTAN AND THREAT SITUATIONS. AND
DETERMINATION OF THE REQUIRENENTS NECESSARY 70 CORDUST FOLLDW-ON
OPERATIONS. THIS PHASE IS ALREADY WELL USDERWAY AND WILL- LAST
APPROXIMATELY TWO WEEXS. PHASE TWO {PLAVNING) ESTABLISHES A
TAD=94203/ 11592 CDSN=MALI 179
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