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USCINCEGR ALT SHAPE BE//ECCC/SPASAC//
HQ USEUCOM LO WASHINGTON DC

USNMR SHAPE PASS TO GEN JOULWAM

OPER/SITE ASSESSMENT TEAN TO GOMA ZATRE/USCINCEUR//
MSGID/EXECUTE ORDER/USCINCEUR/001/JUL//

SUBJ: USCINCEUR EXECUTE ORDER FOR ESTABLISHMEMT OF U.S. JOINT
TASK FORCE FOR SUPFORT YO HUMAHLTARIAR RELIEF OPERATIGHS IR ZAIRE
U}

(Ut.
REF/A/RHG/ JOINTSTAFF/19165420UL84/ /

YUV RUSKMXA1258 2021035

HQUSELICONLO. .. INFO 1
JOINT STAFE V1 n
ACTION {4,7,6.7,6.F

IKFO  5)5-H(1) CMAS(1) SIS-C(1)
CICS:PA-J(1) WHCT:ANO(1) J1:MMD-D{1} 23:500-J(1}
J3{3) J3:J0DEUR-J{1} RIDS(1) J4:LPEILD3-J(1) JNE)
J5(1) J5:STRAT-J(1) QUAL CGHYROL(1) J3:0RGH-D(1)
J5:HUC-0(1} 6211} J5:AFRICA-0(1) JEU-J(1)
J5:WCEURNATO-J{1) J6B-d(1) J5:POLICY-3(1)
J8:PBAD-J{1} 13:500(2)
+5T0C

SECDEF V2 12
ACTION {0,8,F)
INFO  SECDEF-H{1) SECDEF-C(1) USDP:FILE{1)

ATSD:PA{1) USOP:AFR{1) USDP:DSAA{1) USDP-CH{1)

USOP:EP(1) USDF:SO-LIC(1) USOP:FCHA(T)

USDP:AFR POL(1) USDP:HRA(1)

+USDP:CCC

+SAFE

ACTION {u,6,1,8)
INFO J2J-01) DIA/MMRB(1)
+{MISOC FT BRAGG KC//J2//

MCN=84203/04747

TOR=94203/11272Z

REF /B/R¥G/USCIHCEUR/ 2000352UL04//

REF /C/RMB/CICS/ 203431 TUL94//
REE/D/RMG/USCINCEUR/ 2134001 JUL94/KOTAL/

AMPH/REF A IS JOIMT STAFF REQUEST TO DEPLOY USEUCOM ASSESSMENT
TEAM T0 GOMA: REF B 1S USCINCEUR EXORD FOR DEPLOYMENT OF USEUCOH
SITE ASSESSMENT TEAM: REF C IS CJCS PLANNING ORDER FOR .
DEVELOPHENT OF HUNANITARIAN RELIEF EFFORTS IN EASTERN ZAIRE; REE
D IS USEUCOM RWANDAM SITREP 003.//

BMKS/CICS HAS DIRECTED QPERATIONS OROER DEVELOPMENT AND EXECUTION
LEVEL PLAKNIKG FOR U.S. SUPPORT JO THE HUNAWITARIAN RELIEF EFFORT
18 JAIRE. TO PROPERLY SYNCHROMIZE THIS PLAWMING EFFORT, KD 10
IMPROVE THE COMMAMD-AND CONTROL OVER THE ANTICIPATED .U.S. SUPPORT
EFFORT, USCINCEUR DIRECTS THE FORMATION OF A JOINT TASK FORCE.
ADDITIONALLY, USCINCEUR DESIGMATES THE USEUCOM SITE ASSESSHENT
TEAM CHIEF AS CORMANDER JOINT TASK FORCE rFORWARD) FOR THE ON-
SITE EXECUTION OF EWERGING SHORT-NOTICE HOMANITARIAN RELIEF
TASKINGS. THIS NESSAGE CREATES AND TASKS THE JTF ANO JTF (FND),
AND- TASKS THE COMPOHENTS AND SUPPORTIMG COMMANDS TO PROVIDE JTE
STAFFING. FURTHER, THIS MESSAGE PROVIDES IMMEDIATE TASKING TO
CHIEF, USEUCOM SITE ASSESSHENT TEAM.

NARR/ORDTYFE/EXORD/USCINCEUR 0034/

HEADING/TASK ORGANTZATION/

U.5. EUROPEAY COMMAND USCINCEUR
U.5. ARMY EUROPE ETHCUSAREUR
.S, AIR FORCES EUROPE CINCUSAFE
U.5. MAVAL-FORCES EUROPE CINCUSHAVEUR
U1.5. SPECIAL OPERATIONS COMMAND EUROPE COMSOCEDR
H.Q. WARIKE FORCES EUROPE - HOMARFORELR

JOINT TASK FORCE |
JOINT TASK FORCE {FORWARD) JIE (FAD) |
GENTEXT/SITUATICH/ |
1. (&) SITUATION. |
1A. (U) SITUATION. AW REF D.
18. (U} THREAT ASSESSWENT. OPERATION WILL BE CONDUCTED 1N A
E;Rmssmz ENVIRDMMENT, LOCAL CITIZENS, REFUGEES, THIRD-COUNTRY

-U.S. ELCOM SITE ASSESSMENT TEAM . USESAT
Ji

SECTION 02 OF 08

PERSORNEL AXD MKANTTARIAN RELIEF AGENCY REPRESENTATIVES ARE
LIKELY 70 COOPERATE WITH U.S. PERSONNEL. WAIN THREAT IS FROMW
DISEASE. M08 ACTION BY REFUGEES, AND BANDITRY/INTINIDATION BY
INDIVIDUAL OR SEWE-ORGANIZED FORMER RWAKDAN ARMY PERSONEL AND BY
UMDISCIPLINED ZAIRIAN SECURTTY FORCES. BOTH GROUPS HAVE ACCESS
T0 A VARIETY OF WEAPOMS. BOTH FORMER RWADAN FORCES AYD THE RPF
HAVE THE CAPABILITY TO INTERDICT AIR OPERATIONS AT GOMA, UT
THERE IS WO REPORTED INTENTION NOR APPARENT MOTIVE T0 00 SO.

1C. (U) FRIEKDLY FORCES. VARIOUS MILITARY FORCES AND
REPRESENTATIVES OF NUMEROUS U.H. AGENCIES AND INTERMATIONAL
BUMANITARIAN RELIEF ORGANIZATIONS ASE OPERATINS IN THE REGION.
USCINCEUR DEPLOYED A SITE ASSESSMENT TEAX T0 GOMA, ZAIRE, WHICH
WILL BE OPERATING IN THE AREA.// -

GENTEXT/RISSION/
2. {U) NISSTON.

z:@n EFFECTIVE 2310002 JUL94, USCINCEUR ESTABLISHES A
JOIMT TASK FORCE T0 PLAN U.S. ASSISTANCE TO HIMMMITARIAM RELIEF
AGENCTES AKD THIRD COUNTRY FORCES COMDUCTING RELIEF OSERATIONS IN
TATRE 1% ORDER TO ALLEVIATE THE SUFFERING OF RNANDAN REFUGEES
OF ORDER, USCINCEUR EXECUTES U.S. SUPPORT OPERATIONS, AMD -
PROVIBES LOGISTICAL SUPPORT TO THIRD COUNTRY FORCES AND
HUMANTTARIAY RELIEF ORGANIZATIONS AS DIRECTED.//
GENTEXT/EXECUTION/

3. (U) EXECUTTON.
3h, (U} CONCEPT OF OPERATIONS. .

3m{L)(0) GEMERAL. USCINCEUR CONDUCTS GPERATIONS IN
SUPPORT OF THIRD COUNTRY FORCES AKD VARTOUS INTERHATIOMAL
HUMANITARIAX RELIEF ORGANIZATIONS OPERATIMG T0 RELIEVE THE
RWANDAN REFUGEE CRISIS I ZAIRE AMD THE SURROUNDING AREA. THIS
OPERATION WILL 8F CONDUCTED IN FOUR PHASES. PHASE OME
(ASSESSMENTY COMSISTS OF THE DEPLOYMENT OF A USELCOM ADVANCED
ELEMENT KD SITE SURVEY TEAM DEPLOYMENT TO GOMA, ZAIRE: EHD-STATE
FOR THIS PHASE IS AM INPLACE, FORWARD DEFLOYED ASSESSNENT-TEAN
ESTINATE OF THE CURRENT MUMANITARTAN AND THREAT SITUATIONS. AND
DETERMINATION OF THE REQUIRENENTS NECESSARY 70 CORDUST FOLLDW-ON
OPERATIONS. THIS PHASE IS ALREADY WELL USDERWAY AND WILL- LAST
APPROXIMATELY TWO WEEXS. PHASE TWO {PLAVNING) ESTABLISHES A
TAD=94203/ 11592 CDSN=MALI 179

. PAGE 1 OF 3
2210357 Jilt Q4

" UNCLASSIFIED




"

JOINT STAFF
INFO SERVICE CENTER

JOINT TASK FORCE FOR CONCEPT DEVELOPMENT, EXECUTION-LEVEL
PLAKHENG, AND OPERATIONS ORDER DEYELOPHENT: END-STATE OF THIS
PHASE IS THE FULLY FUNCTIONING JTF PLANMIKG CELL, AMD A CIKC-
APPROVED AMD PIIBLISHED OPERATIOHS ORDER. PHASE THREE (EXECUTION)
DIRECTS JTF EXECUTION OF PLANNED U.S. OPERATIONS; EAD-STATE FOR
THIS PHASE IS A FULLY FUSCTIONAL JTF CONDUCTING OPERATIONS IN

Br

SECTION 03 OF 08

SUPPORT QF THE HUMAHITARIAN RELIEF EFFORT. PHASE FOUR
{REQEPLOYMENT) IS THE REDEPLOYMENT OF U1,S. FORCES DUE TO THE
SUCCESSFUL TRANSITION TO AN OFERATION RUN COMPLETELY BY THE
ARD THE VARIOUS INTERNATIONAL RELIEF ORGANIZATIOHS.

352, {UJYTHIS ORDER SPECIFICALLY DIRECTS PHASE TMO OF
THE OPERATION AND DIRECTS ESTABLISHMENT OF A JTF HEADQUARTERS TQ
IDENTIFY MISSION REGUIREMERTS AND CONDUCT THE OPERATIONAL
PLANNING REQUIRED TO SUPPORT POTENTIAL U.S. OPERATIONS IR THE
AREA. LT 2310007 JUL 94 COMMAKDER JTF ASSEMBLES THIS PLANKING
HEADQUARTERS AT BUILDING 3318 AT KELLEY BARRACKS, STUTTGART
GERMANY TO' CCHDUCT CONCEFT DEVELOPMENT, EXECUTIOM-LEVEL PLANKING,
#ND OPORD DEVELOPMENT. ADDITIONALLY, THE USEUCOM SITE ASSESSMENT
TEAR CRIEF IS DESIGNATED JTF (FORWARD), AND IS TASKED WITH
EXECUTION OF EMERGING SHORT KOTICE HUMAMIVARIAN RELIEF
REGUIREMERTS. .

383, ((;IBEWAHDER‘S INTENT.  THIS OPERATION IS FAST-
MOVING. ALL INVOLVED MUST EXFECT RISSION REQUIREMENTS TO
CONTINUOUSLY EVOLVE. THEREFORE, PARALLEL PLANKING, DEPLOYMENT
AXD EXECUTIOH MUST BE EXPECTED. IT IS IMPERATIVE THAT &L
UNDERSTAND THE INTENT OF THIS OPERATION IS TO PROVIOE SUPPORT TO
INPLACE THIRD COUNTRY WILITARY FORCES AND THE VARIOUS :
INVERNATIONAL HUMANITARIAN AGENCIES; THE INTENT IS NOT REPEAT KOT

‘TO ESTABLISH A U.S. UNILATERAL HUMANITARIAN RELIEF OPERATION. I%

THAT VEIR, 1 WANT TO ACKIEVE AN OPERATICHAL £ND-STAYE WHERE
RWANDAN REFUGEES HAVE CONFIDEMCE IN THEIR SAFETY AND ARE
RETURNING TC RWAMDA IN A PEACEFUL AMD QRODERLY MAKNER. I VIEW
FULLY INTEGRATED PSYOP AND CIVIL AFFAIRS CAMPAIGNS TO BE CEMTRAL
TO ACHIEVIKG THIS EMD-STATE. ACODITICNALLY, I WANT 70 CREATE THE
CONDITIONS WHICH ALLOW THE TRANSFER OF RESPONSIBILITY FOR
EXECUTION OF HUMAMITARIAN SUPPORT OPERATIONS TO THE UMHCR AHD
CIVILIAN HUMANITARIAN AGENCIES AS SO0 AS POSSIBLE IN ORDER TO
PERMIT THE ORDERLY WITHDRAVAL OF U,S. FORCES. AS IN ALL

-OPERATIONS, THE SAFETY OF OUR FORCES IS PARAMOUNT. WHILE THE

MILITARY THREAT TO OUR FORCES IS LOW, COMMANDERS MUST BE PREPARED
FOR THE CHAOS SESULTING FROM THE MASSIVE INFLUX OF REFUGEES TO
CAEATE A WIOE VARIETY OF KOW-STARDARD THREATS YO OUR FORCES. 1IN
THIS ENVIROMMENT, THE THREAT OF DISEASE IS AS HiGH A CONCERN AS
THE THREAT FROM WEAPOHS.  FORCE PROTECTION IN ALL FORMS IS OF
PRENIER IMPGRTANCE, AND T EXPECT EACH COMMAMDER TO BE PERSONALLY
AND AGGRESSIVELY INVOLVED IN ITS EXECUTION.

* 3B, (U) FIAST TASKING ASSIGHMENT -- CINCUSAREUR.

381. {R)JOESIGNATE COMMANDER JOINT TASX FORCE AND

§¥DVIDE PLAMHING STAFF (AS AMEMDED BELON) TO PLAN, COORDINATE.

SECTION 04 GF 08

AKD EXECUTE HUMANITARTAM RELIEF SUPPORT OPERATIONS. IDENTIFY
THOSE PERSOHNEL REQUIREMENTS WHICH CANKGT 8E FILLED BY USAREUR
RESOURCES. ) -
382, (£))PRESENT TMMEDIATELY TO USCINCEUR
EECC/ECOC/ECCS/ECIA AN OVERVIEW OF THE COMPOSITION OF THE JTF

- HEADQUARTERS PLAMNING CELL, A PROPOSAL FOR STANDING UP THIS

PLANNING CELL, AMD THE ENVISIOHED PLAN FOR TRANSITIOHIKG FROM A

+ JTF PLANNING CELL TO A FULLY OPERATIONAL JTE. BE PREPARED TO

PROVIDE ROUTINE PERIODIC BRIEFINGS TO THE USCIMCELR COMMAND
glésnil;{ubﬂ THE STATUS OF PLANMING AMD CH-GOIHG OPERATICHS AS
383, (Q))RECORMEND TO USCINCEUR ECJ3/ECI1 THOSE JOINT
PLANKING STAFF BILLET REQUIREMENTS TO BE FILLED BY USEUCOM
COHPOHENT COMMANDS AND BY USEUCOM STAFF,
3B4. (4} PROVIDE ADP AND OFFICE SUPPLY SUPPORT IN
*ORDANCE WITH PARA 48 BELON,
385. (4} PROVIDE ACDITICHAL SUPPORT AS REQUIRED.
3C. {U) SELOND TASKIMG ASSIGIMENT -- CIRCUSAFE.
3C1. {§) PROVIDE THE FOLLOWING JTF AUGHENTATION

PERSOWNEL:
JTF DEPUTY COMMANDER/CHIEF OF STAFF 0-6

NCLASSIReL

DEMATY J-4 T0-5
3C2. (&) DEVELOP PLAY TO PROVIDE MOTICH PICTURE
VIDEOGRAPHERS AMD STILL PHOTOGRAPHERS/PHOTOJOURNALISTS TO OBTAIM
COHBAT CAMERA DOCUNENTATION OF IL.S. SUPPORT TO HUMANITARIAN
RELIEF OPERATIONS. SUPPORT PSYOP EFFORTS AS REQUIRED.
3C3. (L) BE PREPARED TO PROVIDE FORCES TO COMMANUER JTF
AS REQUIRED FOR THE PLANKING AND EXECUTION OF THIS OPERATION.
SUPFORT 3c4. (€) BE PREPARED TO COORDINATE REFUEL3NG AND AIRLIFT
3C5. Uy PROVIDE OTHER SUPPORT AS REQUIRED.
30, (U3 THIRD TASKING ASSIGHMENT ~- CINCUSNAVEUR.
I01. . {{) PROVIDE THE FOLLOWING JTF AUGMENTATION

PERSOAREL:. :
DERUTY J-3 0-6
302 (K) BE PREFARED 7O PROVIDE FORCES TO COMMANDER JTF
AS REQUIRED FOR THE PLAMNIMG AND EXECUTION OF THIS OPERATION.
303. (U PROVIDE SUPPORT AS REQUIRED.
3E. (U) FOURTH TASKING ASSIGHMEMT--HQ WARFOREUR.
3E1. {4} BE PREFARED TO FROVIDE FORCES TO COMMANDER JTF
AS REQUIRED FOR THE PLAWMING AND EXECUTION @F THIS OPERATION.
3E2. (U) PROVIDE ADDITIOHAL SUPPORT AS REQUIRED.
3F. (U) FIFTH TASKIKG ASSIGRMEMT -- COMSCEUR.

SECTION 05 OF 08
3F1, BE PREPARED TO PROVIDE COMBAT TALOM ASSETS IN
SUPPORT OF THE POTENTIAL ATRDROP OF HUMANITARIAN RELIEF SUPPLIES.
3F2. () BE PREPARED TO PROVIDE FORCES TO CONMAMDER JTF
A5 RECUIRED FOR THE PLANMING AND EXECUTION OF THIS OPERATION.
3F3. (U) PROVIDE ADDITIOMAL SUPPORT AS REQUIRED.
36. (U) SIXTH TASKING REQUEST--USCIMCSOC,
3G1. (&) REQUEST PSYOP ASSESSMENT TEAM (POATY TO CONDUCT
PSYOP PLAMNING IH SUPPORT OF THIS OPERATION. ANTICIPATE FILL OF
.I:Elgg_}ggﬁfm THROUGH 4TH POG {A) PERSOMMEL CURRENTLY TDY IM
3G2. {K) BE PREPARED TO ESTABLISH AND DEFLOY A PSYOP
TASK FORCE (POTF). POTF TO BE OPCON TO [OWMANDER JTF,
363. (£} REQUEST CIVIL AFFAIRS PLARNING ELEMENT TO
CONDUCT CIVIL AFFAIRS PLAMNIEG IN SUPPORT OF THIS OPERATION.
3H. (U} SEVENTH TASKIMG ASSIGMMENT--COMMANDER JOINT TASK

FORCE
3H1. () DETERMINE TYPE- AMD. LEVEL OF ASSISTANCE REQUIRED

T0 BEST SUPPORT DEFLOYED THIRD COUNTAY FORCES AND VARIOUS
THTERNATICHAL HUMAMETARIAN RELIEF ORGARIIATICHS COMDUCTIMG
RAWANDAN REFIGEE RELIEF OPERATIONS IN ZAIRE. SUBMIT PROPOSED .
QPORD FOR USCIMCEUR APPROVAL NLT 29 1100{Z) JUL 94. IMCLUDE THE
FOLLOWIMG AS PART OF MISSIOH AMALYSIS AND PLANNIMG.

324, (L} DETERMINE FORCE, TRANSPORTATICN,
LOGISTICAL, AMD CEHILHIICATIOHS REQUIREMENTS.

3H2B. (¢} PREPARE A PSYOP CANPAIGN PLAN 1IN SUPPORT
OF HUMANITARIAN OPERATIONS. IDEMTIFY PROPOSED PSYOP OBJECTIVES.
THEMES, APPROVAL CHAIN, AND CONCEPT FOR EMPLOYMENT OF PSYOP.TO
€£J35. PLAY PSYOP EFFORTS TO SUFPORT THE HUMAMITARIRM EFFORT AND
THE RETURM OF REFUGEES TO RWAMDA, BE PREPARED TO QRGANIZE JOINT
AN COWBINED PSYOP PLAMNING CELL. ADDITIOWALLY, IDENTIFY
SPECIFIC PERSOMNEL, EQUIPMENT, AND CAPABILITIES REQUIREMENTS.

JH2C. (&) DEVELOP AMD PROVIEE FROPOSED PUBLIC
AFFAIRS GUIDANCE TO USCINCEUR PUBLIC AFFAIRS.

3HZD. ({) DEVELOP AMD PROVIDE AN IMAGERY COLLECTIOM -
PLAN TO USCIKCEUR ECJ2-C, COMSIDER REQUIREMEMT FOR BROAD AREA
COYERAGE TO SUPPORT MAPPIMG, CHARTING, AND GEODESY.

IH2E. (¢} IDEMTIFY AND DEVELOP & CIVIL AFFAIRS
EKPLOYMENT PLAL.

JHZF. (§) IDEMTIFY ADMDHDWEHTS TO RULES OF ENGAGEHENT
FROVIDED IN PARA 3K§ REQUIRED FOR EXECUTION.

JH26. (&) IDENTIFY REQUIREMENTS FOR EWPLOYMEMT OF
RESERVE FORCES.

I O {1) BE PREPARED TO EXCHAMGE LIAISOR OFFICERS NITH

SECTION 06 OF 08
FREMCH WILITARY PLANNERS AND WITH THE UMHCR AS REQUIRED,
il. (U! EIGHTH TASKING ASSIGNEMENT--CHIEF, USEUCOM SITE
ASSESSMENT TEAM.
311, (t) EFFECTIVE IMMEOTATELY, CHIEF, USEUCOM SITE
ASSESMENT TEAM IS DESIGHATED COMMANOER JOINT TASK FORCE

MCN=94203/04747 294203/1127Z TAD=94203/1159Z CDSNe=MAU1{T?
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(FORWARDY. ASSUME COMMAND OF ALL U.S. FORCES DEPLOYED IN SUPPORT
OF INTERMATIONAL HIMANITARIAR RELIEF OPERATIONS IN EASTERM IAIRE.
OH ORDER, CHOR OPCON TO COMMANDER JTF.
£ ~ 312, () OETERMINE TYPE AMD LEVEL OF ASSISTANCE REQUIRED
aﬁ BEST SUPPORT DEPLOYED THIRD COUNTRY FORCES AND VAREOUS
INTERNATIONAL HUMANITARIAN RELIEF ORGANIIATIONS CONDUCTING
RWANDAN REFUGEE RELIEF OPERATIONS IN ZAIRE.
313, () CONDUCT LIAISON WITH IPLACE THIRD COUNTRY
FORCES AKD INTERNATIONAL HUMAMITARIAN RELIEF ORGAMIZATIONS AMD
DETERHINE FORCE, TRAMSPORTATION, LDGISTIERL AND COMMUKICATIONS
REQUIREMENTS IN ORDER T0:
w3134, {&) PROVIDE IHHE!]IATE ASSISTANCE 70 GHGOIKS
EFFORTS FOR THE ESTABLISHHENT AHD OPERATION OF WATER
DISTRIBUTION/PURIFICATION SYSTEMS.
3138. (M) ESTABLISH AN AIRHEAD AMD DISTRIBUTION
CAPABILITY AT ENTEBBE, UGANDA AMD UVIRA, IAIRE IN ORDER TO
SUPPORT ONGOING RELIEF OFERATICHS.
313C. (L) PROVIDE 24 HOUR AIRFIELD SUPPORT SERVICES
AS REQUIRED AT GOMA, BUKAVU, ARD OTHER AIRFIELODS IN ORDER T0
SUPPORT HUMANITARIAN SUPPORT CPERATIONS.
3130, (€} ESTABLISH OVERALL MAMAGEMENT OF LOGISTICS
X SUPPORT OF THIRD COUNTRY AND IHTERHATIOHAL HUMANITARIAN

AGEKCIES.

3. () EVALUATE POSSIBLE DROPIONES AND
DISTRIBUTION NECHAKISHS FOR POTENTIAL AIRDROP OF HUMANITARIAN
RELIEF SUPPLIES.

314, (U) PROVIDE OTHER SUPPORT &S REQUIRED.
33, (U) NINTH TASKING ASSIGHMENT -- DAQ PARIS.
3J1. (U) PROVIDE SUPPORT AS REQUIRED.
3K. (U) TENTH TASKIKG REQUEST--JOINT STAFF.
3K1. (€) REQUEST APPROVE AN UNCLASSEFIED CODEWAME FOR
OPERATIONS TN supmm OF THE HUMANITARIAN RELIEF EFFORT 1N
EASTERN ZATRE.
L. (U) ELEVENTH TASKING ASSIGNMENT--USCINCTRANS.
3L1. () BE PREPARED O PROVIDE AERIAL REFUELIHG mND
ATRLIFT SUPPORT AS REQUIRED.
aLZ. (U) PROVIDE CTHER SUPPORT AS REQUIRED.
3. {U) COORDINATIHG THSTRUCTIONS:
:

SECTION 07 OF 08

3H1. (§) THIS EXORD EFFECTIVE FOR PLANMING AMD EXECUTIOH
UPON RECE!PT

( DIRLAUTH ALCON, XEEP HQ USEUCOM ETCC INFORMED,

3H3 IHCREMENTAL DEPLOYMENT OF IN-THEATER FORCES TO
FACILITATE PLMIHING 1§ AUTHORIZED.

4. (A} DEPLOYMEMT OF U.S. MILITARY PERSOMNEL INTQ
RWAHDA IS KOT AUTHORIZED. FUTURE OPERATIONS IN RWAMDA ARE MOT
PRECLUDED, BUT REQUIRE STROMG JUSTIFICATION.
M5, (N})LIATSON WITH THE GOF AMD UNHCR IS AUTHORIZED.
IME. (f))AHTICIPATED LENGTH OF OPERATIONS: IN EXCESS OF

90 DAYS.
37, ({) C-DAY: 20 JUL 04,
* 3MB.- (K} AIRLIFT MOVEMENT PRIORITY: 1B1.
g,
EFFECT. SUBNIT PROPOSED CHAKGES TO ROE TO USCINCEUR ECJ3/ECLA
FOR SUBMISSION TO CJCS.
3Mt0. (£} CLASSIFICATION GUIDANCE. THIS QPERATION 1S
CLASSIFIED CONFIDENTIAL UMTIL PUBLIC ANHOUNCEMENT 1S MADE BY
0ASD(PA} OR USCINCEUR ECPA.//.
GENTEXT/ADMIS AND LOG/
A, (U) ADMIBISTRATION AND LOGISTICS.

44, (Q))FURDIKG. UP-FRONT FUNDING WILL MOT BE PROVIDED BY
USCINCEUR NOR CJCS. SUPPORTIKG UMITS SHOULD CAPTURE ALL COSTS OF
THE OPERATION, AMD REPORT THEW TO HQ IISEUCOM ECCM,

48. {U) ADP SUPPORT. DUE TO SIGNIFICANT YSCIKCEUR ADP
RESOURCES BEING UTILIZED BY OKGOING THEATER JTF/CTF AMD KATO
SUPPOAT OPERATIONS, USCIMCEUR WILL KOT PROVIDE ADP RESOURCES IN

SUEPORT OF THIS JTF. CINCUSAREUR WILL PROVIDE STU-III ASSETS (4

AVAILRBLE PHONELINES--ALL ARE PRESENTLY EQUIPPED WITH CIVILIMN
PHONES). PERSONAL COMPUTERS AND PRINTERS, AMD WWNCCS TERMINALS,
USEUCOM WILL PROVIDE ONE WWMCCS PRINTER, AMD OME DESK-TOP COPIER,
CINCUSAREUR IS DIRECTED TO PROYIDE, AHD COMMANDER JTF IS OMLY
AUTHORIZED TG USE THE FOLLOWING USCINCEUR SOFTWARE-STAMDARDS CH
ALL ADP: WORD PERFECT 5.1, HARVARD GRAPHICS 2.3, 1OTUS 2.3,
DBASE IIT PLUS, AND PROCOMM PLUS.

MCN=94203/04747 TOR=94203/11272

RULES OF ENGAGEMENT {(ROE): PEACETIME ROE ARE IN

AC. (L))PUBLIC AFFAIRS. PA POLICY WILL BE ACTIVE, WWEVER
MO PUBLIC AMMOUNCENENT OF THIS OPERATICN 1S AUTHORIZED AT THIS
TIME. REQUEST PROPOSED PUBLIC AFFAIRS GUIDAWCE BE SUENITTED 70
gggm:gga cgm REFER ALL QUERTES TO USEUCON ECPA, DSH 430-8345,
X
2. (I)USE OF JOPES IS DIAECTED. GPLAW 4241A HAS BEEX
CREATED OH THE EUCOM HOST TO SUPPORT THE FULL PLAKNIKG OF THIS

g;EHﬂTION. ALL MOVEMENT REGUIREMENTS, REGARDLESS OF THE MODE AMD

SECTION 05 CF 08 -

SOURCE OF TRAMSPORT, WILL BE ENTERED, TATLORED, AND SOURCED WLT
THE APPROVAL DATE OF THE PHASE TWO OPORD, TELECOMFEREMCE 0PS3)
ON THE EUCOK HOST WILL BE USED TO FACILITATE COORDINATION, AND
WILL BE THE PRIMARY TASKING/REQUIREMENTS/SCHIRCING SYSTEM.

" 4E. {QILOGISTICS. CINCUSRAEUR WILL ARRAMGE FOR THE
LOGISTICS SUPPORT OF THE JTF H). UNITS ASSIGHED TO THE JTF WILL
BE SUPPORTED BY SERVICE MEANS.//

GEMTEXT/COMMAND AKD SIGNALS
5. (U) CONMAND AXD SIGNAL.

58, (4J)COMMAND: USCIMCEUR IS THE SUPPORTED U.S. COMMANDER
AMD THT SUPFORTING U,3. COMMANDER TO THE VARIOUS INTERWATIONAL
HUMANITARIA¥ RELIEF ORGANIZATIONS AXD TO THIRD COUNTRY MILITARY

, FORCES. COMMANDER JOIMT YASK FORCE IS DESIGNATED THE SUPPDATED

JTF COMMAMDIR.  CINCUSACOM, USCIHCCENT, USCINCPAC, USCINCSO,
USCINCSPACE, USCIMCSOC, USCINCSTRAT AND USCINCTRAHS ARE
SUPPORTING (OMMANDERS. CINCUSMAVEUR, CINCUSAFE, CINCUSAREUR,
COMSOCEUR, AKD HQ WARFOREUR ARE SUPPORTING COMPONENT COMMAMDERS.
UIRNSA, DIA, CIA, DLA, DISA, DMA, DOS, WD THE MILITARY SERVICES
ARE SUPPORTING NATIONAL AGENCIES. WCEUR. JAC HOLESWORTH, DISA-
EUR, AKD DEUR-D ARE SUPPORTING THEATER AGEKCIES, DIRLAUTH
MUTHORIZED. XKEEP USCIMCEUR ETCC INFORMED,
58. (LJ)SIGMAL. WMERE CRITICAL COMMMICATION RESOUACES ARE
HOT SATISFIED BY AUGHENTING (R SUPPORTING UHITS, COMMANDER JTF |
WILL IDENTIFY REQUIREHENTS FOR CJCS CONTROLLED TACTICAL
COMMUNICATIONS ASSETS TO USCENCEUR ECJG IMW CICS WGP 3, 31 JM |
§0. USCINCEUR ECJG WILL ASSIST COMMANDER JTF WITH FHEQUEHCY |
ALLOCATION, AXD SATELLITE CHANMELS AND CIRCUITS WITHIN THE SCOPE.
OF THIS OPERATION.
§C. {U) ACTION ADDRESSEES ACKNOMLEDGE RECEIFT OF THIS
HESSAGE TO USCINCEUR//ETCC/STU-TIT/DSH 430-5085/5067.
50. (U} POC IS COL DAM GOOBRICH, ECJ35, DSN 430-4230 FOR
PLAMNING AMD CAPT JOHN DAILEY, ECJ33, DSV 430-4200 DURING
EXECUTION.//
AXKLDG/Y//
DECL/GADR//
BT 8T
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